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You ask:
In the MOT seminars and Matters of Testing you often 
talk about CITA and your foreign trips abroad. What is 
CITA and is it good use of our MOT fee money for civil 
servants to globe trot?

Alan says:
Well that’s a barbed question isn’t it? Thanks for that! 
Let me explain:

CITA stands for Comite International de l’Inspection 
Technique Automobile. This translates as the 
International Motor Vehicle Inspection Committee.

CITA started out life in 1968 when a small group of nine 
heads of European testing organisations got together in 
Ostend, Belgium. Great Britain was represented by a 
guy called Cliff Toyne who was the head of the Vehicle 
Inspection Division that became VOSA many years 
later. CITA’s objectives then, much as now, were to 
exchange information and jointly develop best practice 
for testing and inspection. There was a tremendous 
opportunity to learn from others’ experiences, pool 
information and jointly develop best practices.

The main benefits of CITA are:

reduced development risks, time and costs;•	

increased efficiency and effectiveness from being •	
able to tap into an expanded knowledge and 
expertise base; and

shared intelligence on technical developments, •	
international policy and standards, and the benefits 
of testing.

As for globe trotting, most of the travel is confined to 
nearby European cities just an hour or two away, and 
on budget airlines. Brussels in Belgium is the most 
often used venue because that’s where CITA’s HQ 
is located. Occasionally, other countries will host 
working group meetings because that can help 
reduce travel costs and spread the load a little 
for those furthest from Belgium.

It sounds exotic and to be honest it’s not bad at first. 
But after a few trips, all you ever seem to remember is 
the airport lounges and the backs of taxi drivers’ heads! 
It’s not even that good for practising your language skills 
because all meetings are conducted in English!

CITA is also now a global power and stretches to all 
continents with members testing easily 200 million 
vehicles every year. We’re not so big headed in VOSA 
that we can’t learn from others. We get to hear many 
good ideas that we can adopt for ourselves and, more 
often than not, we are seen as a good source of 
best practice.

In recent years, VOSA has helped many countries to 
develop their own annual test systems. VOSA is also 
assisting (by correspondence alone unfortunately) the 
development of motorcycle testing in the Far East, 
because of our status as one of the few authorities in the 
world that’s been testing bikes for more than 40 years.

So yes, it is good value for your money to have our 
MOT scheme at the forefront of European thinking and 
appreciated by the rest of the world. Something I am 
sure you’ll agree with.

www.cita-vehicleinspection.org/en/Default.htm

Ask Alan…
Alan explains that trips to the International 

Motor Vehicle Inspection Committee are not 

pleasure jaunts. Honest!

Alan Wilson is the man in charge of VOSA’s 
management of the MOT scheme. He has 
an in‑depth understanding of VOSA and 
the garage industry. The views Alan expresses 
here are his own and he will make it clear 
where they deviate from the ‘official’ line.

OPINION



NEWS

The VOSA team have just come back – sore footed and weary – from this year’s 
round of seminars. They visited 95 venues and this is how it went.

The MOT seminar round-up

All change at the top!

VOSA’s tenth anniversary of MOT 
seminars has just come to a close 
this month. The team attended 
a wide range of venues (95 in 
total) from Wick to Wembley and 
Kilmarnock to Cardiff! Once again, 
the seminars were presented by 
the trainers from VOSA Training 
Services and were supported by 
representatives from the head 
office in Bristol and local area 
office staff. 

Below is a round-up of what we 
covered this year.

Targeted enforcement – this is •	
a new concept, brought in last 
year, which was viewed with 
some trepidation. However, the 
areas have now rolled this out 
and it is evident that many of you 
understand the reasons why we 
introduced this. More positively, 
you are also seeing the potential 
benefits (although a lot of you did 
state you would miss the Vehicle 
Examiner visits!).

Test frequency and fees – •	
a subject dear to your hearts. 
We kept you informed about 
the forthcoming consultation 
and a couple of possible 
options for you to think about.

Flashback – this was a •	
quick update on the changes 
that occurred in the scheme 
last year, including the 
introduction of SAT, 
motorcycle decelerometers 
and, of course, number plates!!

Looking forward – we discussed •	
some of the possible changes 
for the coming year, including a 
review of corrosion procedures.

New technology – we took the •	
opportunity to address a couple 
of issues about electronic park 
brakes (EPB) and what to look 
for when testing. We also took 
a look at total electronic 
braking or ‘braking-by-wire’ 
as it’s known. 

Training ideas – we asked •	
for feedback on the training 
courses we deliver and how you 
think we could improve them. 
We also shared some of our 
thoughts for the future.

The Q&A session – this was •	
conducted by representatives 
from head office in Bristol and 
area offices. This is always a 
lively part of the evening, and 
gave us a chance to take note of 
your concerns. We also took the 
opportunity to record feedback 
from you on the evening’s 
presentation and any points 
that we may not have been 
able to answer on the night.

Well, that’s it for another year. 
Thank you for making the seminars 
so enjoyable and successful. We 
hope to see you next time. Let us 
know if you have any suggestions 
for next year’s seminars. Write to 
Matters of Testing at the address 
on the contents page.

After 7 fruitful years at the helm 
of the MOT scheme, it’s time 
for Alan Wilson to move on to 
newer responsibilities. He left with 
this message:

“It has been a great privilege to 
manage VOSA’s MOT scheme 
over the past few years, but like 
many things in our modern world, 
we must move on. I hope that the 
changes my leadership brought 
about have had a beneficial effect 
on the MOT trade and, more 
importantly, that the scheme 
continues to develop over the 
coming years as I hand over 
the torch to my eminent 
replacement, Neil Cumming.”

Although Alan has moved to 
pastures new, the MOT team 
has been retained as a unit 
to continue the legacy and 
challenge of change and to 

ensure a consistent approach 
to the MOT scheme.

4 | Matters of Testing 

Goodbye Alan (upper left), 
hello Neil (above)
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LETTERS

Alan replies…

Dear Paul
Thank you very much for your 
robust letter to me of 8 January 
2008. I hope you don’t mind an 
equally robust reply!

The purpose of ‘Ask Alan’ is to air 
trade issues and to be provocative. 
The trade has a tendency to keep 
far too quiet and I welcome your 
forthright views. That was my 
intention and you are the first to 
reply without wanting to stay 
anonymous. Fair play to you!

However, I think you missed my 
point. Nobody forces garages 
to discount on the fee. But over 
half do. In the past year, following 
computerisation of garages and in 

the full knowledge that the 
Department for Transport (DfT) 
is looking at testing frequency for 
cars, we have been inundated with 
applications. There are now 600 
more MOT stations than when we 
started our computer roll-out in April 
2005. So, despite the opportunity to 
discount on the fee, it still obviously 
makes sound business sense to 
be an MOT station.

I never said you should be 
‘satisfied’ with a £1 a minute. 
I said it was a reasonable amount. 
It is also the result of formal 
consultation between your own 
trade representatives and the DfT, 
when all running costs of providing 
the MOT system are considered.

My point about hidden discounts 
also escaped your comprehension. 
Do you really think that your trade 
would stop offering monetary 
incentives to have MOTs done 
at their sites? A fixed fee would 
merely drive discounting 
underground and it would 
be futile to try policing it.

If you think there would be a 
benefit to society from fixing the 
MOT fee or raising it to £100, you 
must make the case to the DfT.

The bottom line is that nobody 
forces garages to become MOT 
stations. Application is purely 
voluntary. All the terms and 
conditions are published in the 
Testing Guide and nothing is 
hidden. If any MOT station is 
unhappy about any aspect of the 
scheme, including the fees, they 
are free to leave it whenever they 
wish. But I suspect that there is 
just too much money to be 
made from MOTs to risk 
voluntary withdrawal.

The Great Britain MOT scheme is 
not, never has been and never will 
be in the gutter. It is one of the 
best in the world and the envy of 
many. It is a significant contributor 
to one of the best road safety 
records in Europe, where we are 
in the top three of member states.

Thank you for taking the time to 
write. I’m sorry if my article left 
you feeling disgusted and insulted. 
I wasn’t too happy about your 
comment about my photograph, 
but I expect I’ll get over it.

Yours sincerely

Alan Wilson

VOSA’s Head of Private 
Vehicles Scheme 
Management


