
• Safer designed and built vehicles coming onto the road

• Effective contribution to reducing off-road vehicle-related crime

• More environmentally friendly vehicles coming onto the market

• Fewer ‘unsafe’ or illegal vehicles and drivers on the road

• Safer vehicles and drivers more effectively achieved

• Safety-aware people coming into the road transport businesses

• Government objectives achieved at 
             reduced costs to industry

• Level playing field achieved for UK operators

• Value for money services delivered by VOSA

• Improved customer and end-consumer satisfaction

• Fewer environmentally unfriendly vehicles in the road transport businesses

• Better road transport environment more effectively achieved

• Environmentally aware people coming into the road transport businesses

OutcomesStrategic objectivesStrategic themes

2009/+
MAKING A REAL

DIFFERENCE

2008/09
WELL ON THE

ROAD TO
DELIVERING THE

OUTCOMES

2007/08
WORKING

DIFFERENTLY TO
DELIVER OUR

VISION

Excellent service delivery
Achieving excellent customer satisfaction while 

delivering better value for money services

Accessible and tailored information
Comprehensive education and training programme 

to underpin compliance

Targeted enforcement
Full risk-based approach to targeted

enforcement with effective and
proportionate sanctions

Evidence-based
regulation

Evidence-based regimes for 
achieving the outcomes with 

reduced regulatory burden

2006/07
BUILDING ROBUST

FOUNDATIONS

CS.1.03 Develop a 
range of new products 
and services by 
customer segment by 
2006/07

S.3.05 Develop a more effective
deterrent capability, building on
existing media communications 
and roadside presence, linked to 
the ‘THINK’ campaigns by 2006/07

E.3.04 Develop a VOSA 
strategy for our services to 
the bus industry by 2006/07

E.3.01 Develop a proposition to 
define VOSA’s role in respect of 
accidents that cause congestion 
or other damage to the 
environment by end 2006/07

E.3.05 Develop a proposition 
for addressing European capacity 
licensing regime i.e. making 
effective use of road haulage 
capacity by end 2008/09

EC.1.01 Reduced regulatory 
burden, ‘red-tape’ and 
transactions by 2008/09

S.3.06 Become the lead agency 
for technical aspects in 
accidents and investigation for 
all road vehicles involving KSIs 
by 2007/08E.2.01 Develop a proposition to reduce 

impact on environment from new 
operators and AEs, e.g. use of licence 
application process to assess and 
rate operators against sustainable 
objectives; input to site design and 
use by 2007/08

EC.1.02 Deliver real-terms 
cost reductions for operators 
associated with testing by 2007/08

S.3.04 Increase cost 
burden for unsafe 
operators, MOT AEs and 
private vehicle owners 
by 2007/08

VFM.1.01 Achieve 
VOSA value for 
money targets

CS.1.02 Maintain or improve customer 
satisfaction against 2004 levels by 2006/07

CS.1.01 Improve efficiency of service 
transactions through delivery of an 
e-services programme for the commercial 
and business sectors by 2008

S.4.02 Increase proportion of
remote checks from the record 
in order to confirm standards 
of compliance, i.e. better
exploitation of technology, 
e.g. ANPR, WIMS, drivers’ hours, 
telematics by 2010/11 S.2.02 Increase industry skill/ 

competence/knowledge on road 
safety through a combination of 
training, provision of information 
and working with other 
stakeholders by 2009/10

E.1.01 Develop a proposition to 
reduce environmental impact of new 
commercial vehicles, e.g. using type 
approval process to influence vehicle 
design by 2007/08

C.1.01 VOSA to be the lead DfT
agency for commercial vehicle-
related crime reduction by 2007/08

S.3.07 Become the lead 
authority for accident 
investigation in respect 
of commercial and LGV
operators and drivers by
2009/10

E.3.02 Better inform operators
on environmental advice, e.g. 
fuel economy, by 2006/07

S.2.01 Provide modern, risk-based 
regime for managing entry into 
commercial and private vehicle businesses:
• Commercial drivers and operator 

by 2007/08
• AEs and NTs by 2007/08
• Others TBD, e.g. DPs, tachograph and 

speed-limiter calibration centres, 
maintainers

S.1.01 Provide modern, risk-based regime
for managing entry of commercial vehicles
into the road transport business, e.g. adopting
more scrutiny for certain vehicle types
by 2007/08

S.3.03 Review MOT testing scheme to
ensure it remains effective in setting  the right
standards for private customers by 2007/08

E.4.01 Develop a proposition 
for responding to and enforcing
Government environmental
objectives by 2006/07

S.4.03 Deliver an effective range of 
enforcement sanctions, which are 
applied consistently and proportionately, 
by 2006/07

S.4.01 Move to a demonstrable  
risk-based system, shifting policy 
activity to target the serious and 
serially non-compliant, e.g. 
‘not one size fits all’, by 2007/08

S.3.02 Move to an evidence-based 
safety regime across commercial 
vehicle businesses in the next 
3–5 years:
• Commercial vehicles and  
 operators by 2008/09
• Commercial drivers by 2008/09
• DPs, tachograph and speed- 
 limiter calibration centres by TBD

E.3.03 Develop a proposition to 
define VOSA’s role in respect of 
general road transport activity 
which causes congestion or other 
damage to the environment, e.g. 
when a vehicle sheds its load by 
end 2010/11

S.3.08 Maintain industry skill/competence/ 
knowledge on road safety through a 
combination of training, provision of 
information and working with other 
stakeholders (e.g. with DSA on continuous 
professional development) by 2009/10

EC.2.01 Develop proposition for 
VOSA in helping to achieve a level 
playing field for UK operators by 
2008/09

S.3.01 Provide more effective testing 
for commercial vehicles and at Vehicle 
Testing Stations in the next 1–3 years 
by 2007/08

S.1.03 Exploit our expertise to take a 
lead role in Europe, working with 
manufacturers to progressively reduce 
potential design faults that could affect 
road safety, using our knowledge gained 
from accident investigation and product 
reports by 2006/07

S.4.04 Achieve higher proportion of 
successful cases brought to Traffic 
Commissioners by 2006/07

S.1.02 Provide buyers with information in 
order to buy safer vehicles (New Car 
Assessment Programme (NCAP) example) 
by 2007/08

Future view

37Future view

Goals

• Improved road safety

• Improved journey
time reliability

• Protected
environmental
standards

• Reduced vehicle
crime

• Transformed public
services
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