approved type and to monitor that these arrangements continue to be effective during the life of
V « the approval.
There are two main routes for demonstrating COP compliance. The first method is through a
recognised quality management system such as the ISO 9001:2000 series or ISO/TS16949. In
conjunction with a recognised quality system, specific control plans are also required. (See VCA
Guide to Control Plans)

As the requirement for a recognised quality management system is not mandatory the second
method for demonstrating CoP compliance is for manufacturer’'s who do not have a recognised
quality system. In these cases a quality manual and detailed control plans are required. The
quality manual and control plans should be detailed enough to ensure with a high degree of
confidence that compliance with the relevant directive or regulations can be continually met. In
conjunction with the quality manual and control plans a site visit may be required to ensure that
the procedures supporting the application are in place and are sufficiently robust

2.0 ASSESSMENTS

For manufacturers with a recognised quality system (ISO/TS) a copy of the certificate should be
submitted to the VCA in conjunction with the specific control plans. The scope and the validity of
the certificate will be checked and in conjunction with suitable control plans should be sufficient to
enable CoP clearance to be granted.

For manufacturers who do not have a recognised quality system (ISO/TS) a copy of the quality
manual or the documentation that the manufacturer uses to ensure product consistency should
be submitted along with detailed control plans. The quality documentation should contain but not
be limited to the following:

Approved suppliers how the company selects suppliers to provide quality
goods or services and how they ensure they use only those
suppliers

Incoming goods how the company ensures that the goods it receives

conform to the required specifications/order

Non-conforming goods how does the company ensure that any incoming goods or
manufactured goods that do not conform to specification
are not used in production or distributed to the end user

Staff training how does the company ensure that it's staff are properly
trained and how it records that training

Calibration of equipment how the company ensures that any equipment used for
manufacture or for test are maintained in calibration

Change control how the company ensures that any changes in design or
assembly processes which may affect the validity of the
approval is notified to the relevant departments and or the
relevant approval authority

Final inspection how the company ensures that the final product conforms
to its specifications, has appropriate labelling and
instructions for use.

Once the quality documentation and control plan documentation has been assessed and the site
visit successfully concluded, CoP clearance will be granted.
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V « 3.0 CONTROL PLANS
The control plan is a list of actions, process controls and procedures, which ensure that the

completed product will conform to the approved type. The control plan will be more than a simple
work instruction for assembly of the product; it should detail how conformity to the approved type
is ensured rather than simply describe the assembly process. The control plan should take into
consideration at least the following:

Control Description describing what is being checked for

Test Method is it a visual check, electrical, mechanical?
a visual check may be made against a master. Dimensions
may be checked in a rig, a voltmeter may be needed for

electrical tests etc

Pass/Fail what are the criteria against which a sample is deemed to
have passed or failed?

Frequency is every product tested or 1 in 500
Department those responsible for the check or test
Report method of recording results

Follow up responsibility for follow up action

For whole vehicle approval, the control plan arrangements may be limited to verifying the correct
build specification in relation to the system and component approvals.

3.1 PREPARATION OF PLANS

Preparation of plans, the structure and amount of detail included within the above framework,
rests entirely with the manufacturers in relation to their own particular circumstances. For
example:

a. the format of the Control Plan is not defined and may be as the manufacturer chooses to
present it.

b. the content of the Control Plan is not defined except for directive specific clauses.

c. the checks or test may be carried out by or on behalf of the manufacturers and may
include evidence of supplier’s controls. Some specific regulation may require that the
manufacturer has immediate access to suitable test equipment.

d. a common control systems used across a range of similar products, sites or subjects
(e.g. body, drive train, etc.) will be acceptable on a suitable referenced single plan.

3.2 SPECIFIC REGULATIONS OR DIRECTIVE REQUIREMENTS

EC Whole Vehicle Type Approval is generally a mixture of system and component approvals
based on either EC Directives or ECE Regulations. Some of these regulations and directives
contain specific CoP requirements. These are normally tests that have to be performed at certain
frequencies. These specific requirements should be written into the control plan. The
manufacturer must undertake to present these results to the Approval Authority on demand or at
defined regular intervals.
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V « 4.0 MONITIORING VISITS

After the issue of approvals, VCA will periodically audit the approved procedure. This may take
the form of a process check and/or a monitoring visit. The purpose of these audits is to ensure
that the quality system, either a recognised quality management system or the quality manual in
conjunction with suitable control plans are still satisfactory and that the manufacturer is continuing
to work within the agreed constraints of the documentation provided. The validity of a
manufacturer’'s COP status is normally 3 years.

5.0 TRANSITIONAL ARRANGEMENTS

Provisional conformity clearance may be granted to manufacturers who can demonstrate suitable
controls during an initial audit but whose processes and controls are not fully documented. This
provisional clearance will be granted for a specific period agreed with the manufacturer at the end
of the agreed period the manufacturer should be able to supply the correct documentation.

Summary of CoP Requirements UKWVTA -5- Version 01
WWW.VCa.gov. uk



V « ANNEX 1 — EXAMPLE OF CONTROL PLAN

Subject Legislation CoP Requirements
Directive Regulation Inspection Frequency Control
Type
Noise 70/157 51 1 1 per year IVXX1
2 1 per month
Emissions 70/220 83 1 1 per month IVXX2
2 1 per month
4 100%
Audible 70/388 28 1 1 per Year IVXX3
Warning 2 1 per month
4 100%
Seat Strength 74/408 17 2 1 per month IVXX4
3 100%
4 100%
5 100%
Speedometer 75/443 39 1 1 per year IVXX5
2 1 per month
4 100%
Key
1 Vehicle Test
2 Visual Inspection
3 Record on build log
4 Function check
5 Supplier CoP
Control Description Sheet — IVXX1 Noise
Type of Description Procedure Responsibility Record
Inspection
1 Drive by noise IV-1.2.3 Quality Test Report
2 Exhaust/Air IV-1.2.3 Quality Monthly CoP
cleaner/ECU ID audit sheet
Control Description Sheet — IVXX4 Seat Strength
Type of Description Procedure Responsibility Record
Inspection
2 ID/Installation IV-2.3.4 Quality Monthly CoP
audit sheet
3 Seat Function IV-2.3.5 Production Build log
3 Seat Anchorage IV-2.3.5 Production Build log
5 Seat Test IV-3.4.5 Supplier Test Report
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