MINUTES OF THE SIXTY-SIXTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 11TH DECEMBER 2009
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LIVERPOOL ROAD, MANCHESTER M3 4FP

Present:

Peter Ovenstone 
Chairman




Helen Ashby




Chris Austin




Ian Brown




Christopher Fildes




Jonathan Pepler




Graham Smith




Jerry Swift




Catherine Wilson



Neil Butters  

Secretary



Bob Ballard

ASC

Mins RHC 09/95–107
Steve Davies

MOSI

Mins RHC 09/81–85; 106–7


Edward Soloman
First Group



Keith Whitmore
GMITA
Mins RHC 09/81–94
Apologies were received from David Brown, Gareth Jones, Howard Newby, Mike Lamport, and Andrew McNaughton.

The Chairman welcomed –

· Steve Davies MBE, Director, MOSI – and Director-designate of the NRM

· Edward Soloman, First Group Rail Division Support Manager
· Keith Whitmore, Member of Manchester City Council, and Chair of Greater Manchester Integrated Transport Authority.

He congratulated Steve Davies on his appointment as Director-designate of the NRM.

RHC 09/81

WELCOME BY STEVE DAVIES, MOSI
Steve Davies welcomed all to ‘the most iconic railway station in the world’, opened in 1830 (15th September) as part of the Liverpool & Manchester Rly – the first, purpose-built, double track railway, with proper signalling, in the world.  The original George Stephenson bridge across the River Irwell was still intact – complete with his carved initials…
The museum was there to tell the story of Manchester’s contribution to science and industry.  Although closed to passengers early on (4th May 1844), the station survived as a good depot until 1975.

The museum was thriving; indeed, £7m had been obtained for a major investment programme.  This would include major refurbishment of the – GWR – warehouse; and the implementation of a wagon shunting capability.  On 4th February 2010, HRH The Prince of Wales would be arriving on the royal train, to be hauled by Tornado.  He would alight at the old station platform.
RHC 09/82

CLLR KEITH WHITMORE
Keith Whitmore stated that Manchester City Council was one of ten local authorities which together ran the Greater Manchester Integrated Transport Authority (GMITA), formerly the Greater Manchester Passenger Transport Authority (GMPTA).
GMITA is the body responsible for setting local public transport policy and for deciding how money is spent on supporting and improving Greater Manchester's public transport network. The Authority's decisions are implemented by Greater Manchester Passenger Transport Executive (GMPTE).
The PTE ran the Manchester Metro tram system, and had recently celebrated its 40th anniversary – coinciding with the Garratt event.  The PTE had its own transport collection, including the largest heritage bus fleet in the country; this in turn included the oldest public transport vehicle – a horse bus – in the country.  There was also the Heaton Park Tramway, a horse tram operation running over half a mile of track.
There was a multi-million pound programme for extending the Metro to Oldham, and other places.  (Despite a recent 80% vote against the introduction of congestion charging in the area.)

He is very interested in heritage matters.

RHC 09/83

DEATH OF JOHN BURNIE
The Acting Chairman reported the sad, and sudden, death of Scottish Sub-committee member John Burnie – who had been a leading Director of SRPS.  He had been involved for several decades with railway heritage in Scotland.  He, the Secretary, Alastair Dodds, and John Yellowlees had attended his funeral, which had been held in Dunfermline.  (This had been followed by a journey on a special train, comprising the Swindon-built DMU – with which John Burnie had been closely associated, on the Bo’ness & Kinneil Rly.)

RHC 09/84

MINUTES OF LAST MEETING
The minutes of the meeting held on 30th October were agreed.

RHC 09/85

MATTERS ARISING
RHC 09/53: 40T weighbridge – Mike Urry had duly visited Carlisle Currock, and had confirmed the interest of the Whitwell & Reepham Rly in the weighbridge.  Graham Smith asked that formal disposal procedures be instigated.

RHC 09/57: Cuneo paintings with Territorial Army – Catherine Wilson had obtained contact details, although Steve Davies (a former Army Colonel) had suggested others.  (Lt Col Dixon – President of the Mess Committee; and Capt Tarr, responsible for property matters.)

RHC 09/58: Manchester United Football Ground signs – nothing further had been heard from Northern Rail.  Keith Whitmore kindly agreed to pursue.

RHC 09/68: extension of scope – all was still on course.
RHC 09/78: presentation to former Deputy Chairman – Richard Faulkner and the Acting Chairman had duly made a presentation to Dr John Gough, of a framed Midland Rly drawing of St Pancras station trainshed, Contract No. 6.  (The drawing had been made available courtesy of NR.)

ACTION:
Secretary to prepare paper for ASC with regard to disposal of weighbridge.

Catherine Wilson to contact TA barracks at Grantham with regard to Cuneo paintings.

RHC 09/86

DESIGNATION: SWT DOOR PLATE FROM EASTLEIGH
It was agreed that a door plate from Eastleigh be designated.  This read – 
SWT

SOUTH WEST TRAINS

A STAGECOACH COMPANY

South West Trains Limited,

a wholly owned subsidiary

of Stagecoach Holdings Plc.

Registered office:

Friars Bridge Court,

41–45 Blackfriars Road,

London SE1 8NZ
ACTION:
Secretary to issue designation notice.
RHC 09/87

DESIGNATION: OVERGROUND NETWORK SIGNS
‘Overground Network’ (‘on’ or ‘ON’) had been a branding initiative launched in 2003 by the SRA and TfL.  Its aim had been to encourage use of National Rail services in South London.

The project had been a partnership between the SRA, TfL, three TOCs (Connex South Eastern, South Central Trains, and South West Trains), the South and West London Transport Conference (SWELTRAC), and the South East London Transport Strategy (SELTRANS).  The scheme was no longer being promoted, and the Overground Network had been abandoned.  
(It was noted that Oyster cards would be available on the national network from 2nd January 2010; it was further noted that the Overground Network was not to be confused with the London Overground – LO – founded in 2007; this operated mostly in North London.)

The ‘ON’ brand had been conceived by the brand agency Fitch and featured a logo formed from orange-coloured, lower-case ‘on’ initials.  The letter ‘n’ was stylised to look like a rounded arrow pointing down, with an arrow cut-out shape penetrating upwards.  This had been the first instance of TfL having a visible influence over National Rail services in London.

It was agreed to designate signs at both Richmond and Greenwich; as well as a double arrow and ‘on’ logo, the Richmond sign incorporated a London Underground logo, the Greenwich sign a DLR logo.  (Thus a kaleidoscopic collection.)
ACTION:
Secretary to issue designation notice.

RHC 09/88

DESIGNATION: WATERLOO INTERNATIONAL PLAQUE
It had been thought that there were no plaques/nameboards at Waterloo International declaring the name – only the, very large, sign designated on 6th June 2004 and since disposed of to Sir William McAlpine (20th June 2008).  However, now that the station – now acquired by BRB (Residuary) Ltd – had largely been cleared, the plaque concerned had come to notice; this read –

Waterloo International

Opened by

Her Majesty The Queen

6 May 1994

It was agreed that the plaque be designated.
ACTION:
Secretary to issue designation notice.

RHC 09/89

DESIGNATION: NAMEPLATE, PLAQUE, AND CRESTS:




QUEEN’S MESSENGER (67005)
Class 67 locomotive no. 67005 Queen’s Messenger now hauled the Royal Train, along with no. 67006 Royal Sovereign.  (In succession to nos. 47798 Prince William and 47799 Prince Henry; no. 47798 was designated and was now in the ownership of the NRM.)  No. 67005 bore royal crests plus a plaque reading (despite the locomotive itself being owned by Angel Trains) –

By Appointment to

Her Majesty the Queen

Royal Train Operator

English Welsh & Scottish Railway Ltd

London

Including the numberplate, there were therefore five elements.  It was agreed that an ensemble of all the five elements be designated.
ACTION:
Secretary to issue designation notice.

RHC 09/90

NAMEPLATE: ANDREW SCOTT CBE
Class 66 locomotive no. 66727 had been named Andrew Scott CBE at the NRM at their dinner held on 22nd October.  By Andrew Scott and Richard Faulkner…  The locomotive was owned by GB Railfreight.  It was been agreed at ASC to recommend a nameplate for designation, for when the owner fell within scope.  However, Helen Ashby informed members that it had transpired that one plate was in fact owned privately, and the other two by the NRM.  (The third plate had in fact been given to Andrew Scott.)

RHC 09/91

DESIGNATION: ITEMS AT TAY BRIDGE
It was agreed to designate a fluorescent light fitting declaring ‘DUNDEE TAY BRIDGE’, now affixed to the rear of the former main Dundee Esplanade station building (now used for housing the workshops for the bridge).  It was also agreed to designate a centenary plaque – 

IN RECOGNITION OF

ONE HUNDRED YEARS OF SERVICE

THE TAY BRIDGE

THIS PLAQUE PLACED 12 SEPTEMBER 1987

BY THE

INSTITUTION OF CIVIL ENGINEERS

AND

AMERICAN SOCIETY OF CIVIL ENGINEERS

ACTION:
Secretary to issue designation notice.

RHC 09/92

DESIGNATION: SIGN AT WHIFFLET
It was agreed to designate a large sign at Whifflet reading –

Glasgow Central/Carmyle/Mount Vernon/Baillieston/Bargeddie/Kirkwood/Whifflet

Railway between Glasgow Central

and Whifflet via Mount Vernon

Line re-opening and new stations

THIS PROJECT WAS PART-FINANCED BY THE EUROPEAN

COMMUNITY

European Regional Development Fund

1994-96 Programme
This related to the first complete line reopening in Scotland.
ACTION:
Secretary to issue designation notice.
RHC 09/93

DESIGNATION: NBR ATLANTIC TENDER;



ZRO No. 041957
This item comprised the frames of North British Rly Atlantic no. 879 Abbotsford, built by the North British Locomotive Company in Glasgow in 1906 and withdrawn in 1936 – on to which had been grafted an oil tank at Doncaster Works in the 1940s.  The vehicle had then been transferred to Whitemoor Yard where it had served as an oil reservoir for the retarders.  Later, it had enjoyed a third life as a sludge tank, storing waste oil at Cambridge Diesel Depot.
It had been brought to attention by the late John Burnie.

It was agreed to designate the item, including the oil tank, since this was very much part of the story of the vehicle.
ACTION:
Secretary to issue designation notice.

RHC 09/94

DESIGNATION: ADDITIONAL EARLY TOC MAP
It was agreed to designate a further, framed, copy of ‘Britain’s National Railway Network’ map, 1988.  (With plate at bottom of the frame declaring ‘Presented by ATOC’.)  This was to be added to the existing designation: ref 2009/14.

ACTION:
Secretary to issue amended designation notice.

RHC 09/95
DISPOSAL: NAMEPLATES SILVERTOWN, ISAMBARD KINGDOM BRUNEL
It was agreed that a nameplate SILVERTOWN (Class 313 EMU no. 313101) be offered to  a. the Museum of Docklands,  b. the Milton Keynes Museum.
It had been recommended by ASC that one of the two designated nameplates ISAMBARD KINGDOM BRUNEL be offered to the NRM, and one to STEAM, Swindon.  However, Helen Ashby stated that the NRM were now reviewing the collection of nameplates with STEAM, and that in future only one plate might be collected between the two institutions.  It was therefore agreed to await the outcome of the deliberations before proceeding further.
ACTION:
Secretary to pursue disposal of SILVERTOWN nameplate as indicated.

RHC 09/96

DISPOSAL: PORTRAIT OF IK BRUNEL
Disposal of the portrait of IK Brunel was agreed to the Brunel Museum.

ACTION:
Secretary to inform parties accordingly.

RHC 09/97

DISPOSAL: NBR ATLANTIC TENDER
Disposal of the converted NBR Atlantic tender was agreed to SRPS, and subsequently the Scottish Railway Museums Collections Trust.

ACTION:
Secretary to inform parties accordingly.

RHC 09/98

EDWARD SOLOMAN
Edward Soloman introduced himself.  He was a long-serving railwayman, having started with BR in 1961.  He had risen to be Company Secretary of Great Western Holdings prior to retirement from full-time work some years previously; he had subsequently been re-employed part-time, and was now Support Manager for First Group’s, very small, corporate Rail Division; MD: Mary Grant.
He had been asked to act as a single contact point for RHC for the whole of First Group (albeit there would inevitably be other relationships, such as with John Yellowlees, SSC, in Scotland).
This development was greatly welcomed by members; it was hoped that other organisations would follow suit.
The Secretary enquired to whom designation notices should be sent in future.  Edward Soloman agreed to consider this with colleagues and report back.

RHC 09/99

RINA – RAILWAY INDUSTRY NATIONAL ARCHIVE
A golden opportunity presented itself to establish RINA at the former RAF/RN station at Wroughton (now part of NMSI).  The Acting Chairman and Secretary had discussed the matter at their most recent DfT Sponsorship meeting.  The key issue remained: could the £500K on offer from DfT be used in connection with Wroughton, without direct contribution from the industry?
Jonathan Pepler referred to the need for urgency: the DfT money – assuming it could be accessed – would need to be committed before the end of the financial year.

The project essentially would comprise three elements:

· Contribution to refurbishment of relevant hangar (especially the roof thereof)

· Purchase and installation of storage units

· Small element of archival storage supplies.

Ian McBrayne, DfT, had suggested that – given the fact that no money would be coming directly from the industry for this project – there may be a way forward through showing that the industry had in fact already made a significant contribution to the NRM.

Helen Ashby produced an analysis which showed that since April 2007 for example the NRM had received £325K in cash from a broad cross section of railway companies, of which about 60% had been unrestricted income as part of corporate partnership agreements.  The remainder had been for sponsorship of specific exhibition and research projects which enabled the museum to draw on its knowledge and collections to provide outputs for the public.  In 2009 they had also received £75K sponsorship in kind, and they had tentative offers of significantly higher sponsorship of this type for the major redevelopment project they were currently planning (projected at £3 million between 2010 and 2012).

They had also benefited from the donation of artefacts and archives to the museum collections, of which the estimated value is in excess of £2 million, and which the museum would not have been able to acquire had purchase been necessary.
It was agreed that the Acting Chairman and Secretary would approach Ian McBrayne with the information received from the NRM with a view to seeing whether this would be sufficient to unlock the £500K.

Proposal for Archivist/Records Assessor
Jonathan Pepler advised that the exercise carried out to survey the GNER archives indicated that the matter was much more complex than had at first been envisaged.  A pilot exercise was under discussion, to determine whether a redrafting of the classes of record designation would work with another two sample companies.  Somebody could be brought in for a set number of days.  This could be the start of an update of the Anna Riggs report, conducted 10 years previously.  Jonathan Pepler was producing a paper on this, although he would appreciate advice on the other two potential sample companies.
The Acting Chairman expressed his thanks to Jonathan Pepler and also Carl Newton, RSC, for all their work on these matters to date.  He had suggested the possibility of a Project Steering Group.  A start was needed this financial year.  (He thought that worries, such as companies losing franchises and being wound up, should be parked for the moment.)

Jerry Swift suggested that the paper might be shown to Nigel Loadman, RSC, and Vicky Stretch (NR Archivist) for their comments.  He also suggested looking for a case study for the medium term – a TOC whose franchise might come to an end over the next few years.
It was agreed that Jonathan Pepler, the Acting Chairman, and the Secretary work up a proposal for an Archivist/Records Assessor.

Action:
Acting Chairman and Secretary to approach Ian McBrayne with information received from NRM to see whether this would be sufficient to unlock the £500K.


Jonathan Pepler, Acting Chairman, and Secretary to work up proposal for Archivist/Records Assessor.
RHC 09/100

FINANCE
The Secretary reported that 54% of the £140K budget had been spent so far this financial year – 67% of the way through.

Requests had been received from outside parties for basic details of the Committee’s income and expenditure, and it was agreed that in future this would be shown in the Annual Report.

In endorsing this, Christopher Fildes referred to the duty to account for stewardship; Catherine Wilson referred to the duty to the museums community.

The Acting Chairman stated that DfT had indicated that there would be no possibility of an increased budget for 2010–11.
ACTION:
Secretary to include small section on finances in next Annual Report.

RHC 09/101

PUBLICITY


Book about work of Committee
Chris Heaps was progressing this; he was planning publication for 2012.

Magazine articles
No further news.

National Railway Heritage Awards, 2nd December
The Acting Chairman and Secretary had attended these awards, along with several members of the main committee and sub-committees.

Thames Tunnel Event
Ian Brown stated that an event, possibly a dinner, would be held in the Thames Tunnel – prior to reopening as part of the national rail network – on 11th March 2010.  (Ian Brown asked whether any members had any knowledge of the menu relating to the original dinner held by the Brunels in the tunnel on opening – as the first tunnel in the world underneath water.  Catherine Wilson suggested trying the SS Great Britain for a sample menu for the period.)
Wolverton Works Open Days: 15th–16th August 2010
Bob Ballard advised members of this forthcoming event.
Publicity – General; Press Releases
Graham Smith questioned the purpose of RHC seeking publicity.  Helen Ashby stated that the main justification was to account for the use of public money.

Helen Ashby asked whether press releases were sent out.  If so, who were targeted, and what messages were conveyed?  The Secretary stated that from time to time messages were sent to all relevant railway magazines, but that his general workload acts as a constraint on the time available to devote to publicity activity.  The Editor of Heritage Railway was in fact apt to ring up regularly to enquire about new items designated; it was however difficult to get interest in items other than rolling stock.  (The Secretary had however managed to interest Railnews in the presentation to the former Deputy Chairman, which had taken place coincident with the last meeting of Records Sub-committee on 24th November.)
The Acting Chairman observed that the Annual Report was always very well received; it acted as a ‘one-stop shop’ for the Committee, as it included all key information.

Jerry Swift stated that he had recently drawn attention to the work of the Committee to all 37,700 NR colleagues.

Chris Austin suggested that the Committee should adopt a clear strategy with regard to publicity.  The Acting Chairman asked him if he could kindly assist in preparing an appropriate draft strategy document.
It was agreed that Chris Austin join the informal publicity group – otherwise comprising Christopher Fildes and Mike Lamport only, following the departure of Richard Faulkner; and that the publicity group sketch out a strategy.
The Acting Chairman thanked Graham Smith for raising the issue.

ACTION:
Publicity group to meet as indicated and report back to next meeting with their recommendations.

RHC 09/102

REPORT FROM SECRETARY
With not much time elapsed since the previous main committee meeting, the main event had been attendance at the National Railway Heritage Awards – where many Annual Reports had been taken by guests.  The Secretary was thanked for his report.  This was noted.

RHC 09/103

REPORT FROM ARTEFACTS SUB-COMMITTEE
The minutes of the meeting held on 6th November were noted.

Helen Ashby stated that one National Express East Coast sign was still on display and not covered up.  It was agreed that the Secretary make an enquiry about this, with a view to ensuring its transfer to the NRM.

ACTION:
Secretary to follow up as necessary with East Coast and Helen Ashby.
RHC 09/104

REPORT FROM RECORDS SUB-COMMITTEE
The draft minutes of the meeting held on 24th November were noted.

RHC 09/105

REPORT FROM SCOTTISH SUB-COMMITTEE
The draft minutes of the meeting held on 4th December were noted.

RHC 09/106

PUTTING THE FRONT LINE FIRST – WHITE PAPER
The Acting Chairman gave a short oral report with regard to this new Government White Paper, published as part of the Chancellor of the Exchequer’s Pre-Budget Report of

9th December.
This included the following:

“Rationalise and reform arms-length bodies (ALBs): we will merge or abolish over 120 ALBs and publish stronger governance proposals in the New Year on ALBs, as well as the results of a review by Budget 2010.  This will deliver at least £500 million in savings”.
It was noted that ALBs included NDPBs.

As yet at least, there had been no suggestion that the RHC was being considered for abolition, which would require primary legislation. 

In the short term, the Acting Chairman felt that the Committee should press on with those projects which would utilise funds in the 2009/2010 financial year budget (RINA at Wroughton, short-term contract re records assessment).  The objective should be to achieve as much as possible within what remains of the current financial year.
RHC 09/107

Any other business
Jerry Swift reported as follows on behalf of NR –

Turntables
The turntable at Ferme Park was likely to stay where it was.  West Coast Railways would like to use this.  (They had not realised that it had come out of the erstwhile GNER lease.)  Thus it would not be available to go to Swanage.  The turntable at Old Oak Common might be used for a new tilting wagon facility in York.

Barnham Signalbox Nameboard (Southern TOC Design)
The Company Secretary would shortly be writing to the Secretary to ask that approval be given for the, designated, Barnham signalbox nameboard to be handed over to the Barnham Signalbox Trust.

Bi-lingual Station Signs
He suggested consideration of Aberdovey/Aberdyfi, in Gwynedd, Wales.  Trials had now been completed of a platform hump at Harrington, Cumbria – to reduce a large step up/down between platform and train.  Aberdovey/Aberdyfi would now become well-known as it would, together with St Albans Abbey, also receive a platform hump.
NR Disposal Policy
NR was now revising its disposals policy.  The existence of the present policy document was not widely known; this had been inherited from Railtrack.  Jerry was working with colleague Ian Sexton on this.  In future, renewals etc project managers would not be permitted to dispose of items without reference to another authority.  (Track and track components already were within the remit of NDS – National Delivery Service; NR were unable to find enough good-condition bullhead rail for their own purposes.)
O&K Wagon, Bath
NR was working with Bath SouthGate shops and station developers Multi to come up with a good proposed solution for the future of the, designated, narrow gauge wagon – currently in the Brunellian vaults at Bath Spa station.  (The vaults were shortly to be exposed, following the removal of the Up ramp – up to the car park and one-time goods shed.)
The Acting Chairman thanked Steve Davies and MOSI for their hospitality.

There was no further business.
Further to the meeting, Steve Davies led members on a tour – utilising a vintage, SELNEC, bus – to the former Beyer Peacock Works at Gorton.  Closed in 1966, the site was now used as a Manchester City Council depot.  (There was still evidence of multi-gauge track at the depot.)
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