MINUTES OF THE SIXTY-FIFTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 30TH OCTOBER 2009

COURTESY OF TRANSPORT FOR LONDON AT 1 BUTLER PLACE, VICTORIA, 

LONDON  SW1H 0PT

Present:

Peter Ovenstone 
Chairman




Helen Ashby




Chris Austin




David Brown




Ian Brown




Christopher Fildes




Gareth Jones




Mike Lamport




Andrew McNaughton




Jonathan Pepler




Graham Smith



Neil Butters  

Secretary

Apologies were received from Howard Newby, Jerry Swift, and Catherine Wilson.
RHC 09/52

MINUTES OF LAST MEETING
The minutes of the meeting held on 26th June were approved subject to two minor typographical amendments.

RHC 09/53

MATTERS ARISING
RHC 09/30: Bogston signage – the Glasgow Museum of Transport, which had been allocated first pick, had earmarked the main, totem pole-type sign.  This was the particular sign also sought by both NMS and SRPS.  The matter had however been resolved as First ScotRail had kindly arranged for both other bodies to take alternative signs from their contractor’s depot.

RHC 09/33: Designation: ‘GWR Places of Interest’ – First Group had appointed Edward Soloman as point of contact for all First Group companies.  This was a most welcome development.  It was agreed to invite Mr Soloman to attend the next meeting.
RHC 09/37: National Rail Maps – Chris Austin reported that ATOC had produced a number of maps.  However, these had been ad hoc, and no time series had been retained.  Some TOCs (only) had an obligation to produce maps.  However, because these were dynamic documents, there was no Version 1, 2, etc.  There were totally different designs of map.  He suggested that no further action was viable, except to confirm that any further map that emerged would be brought to the Committee’s attention.
RHC 09/40: 40T Weighbridge – Mike Urry of the Whitwell & Reepham Rly had stated that he was due to visit Carlisle Currock shortly.  Graham Smith confirmed that the Railway was also looking to acquire track from Currock.
ACTION:
Secretary to invite Edward Soloman to next meeting.
RHC 09/54

DESIGNATION: INTERCITY SIGN, RETFORD
It was agreed that an InterCity sign at Retford, denoting a signal maintenance facility at a relay room, be designated.  It bore the InterCity swallow and read:
INTERCITY




Retford





Signal Maintenance

This was believed to be the sole survivor from the InterCity sectorisation era on the East Coast Main Line.  The sign was in good condition.
ACTION:
Secretary to issue designation notice.

RHC 09/55
DESIGNATION: ON TRACK MACHINE (OTM) NAMEPLATES
It was agreed that the following nameplates be designated: First Engineering (no. 73916), James Watt (73804), Robert McAlpine (73914), and William Arrol (73915).  It was further agreed that Atlas (73924) be also designated once the owner came within scope.  [See website: www.ontrackplant.com; names.]
ACTION:
Secretary to issue designation notices as appropriate.

RHC 09/56

DESIGNATION: CLOCK AND PLAQUE AT PORTERBROOK
It was agreed that a Porterbrook-inscribed circular clock – with the digits 3, 6, 9, and 12; and a ‘Porterbrook’ plaque which had been fixed to various locomotives (believed to be nos. 47810, 57001, and 43160) be designated.
ACTION:
Secretary to issue designation notice.

RHC 09/57

CUNEO PAINTINGS WITH TERRITORIAL ARMY
Members considered for designation three well-known Cuneo paintings, given away many years by General Sir Brian Robertson – Chairman of the BTC prior to Dr Richard Beeching – to the Territorial Army Barracks in Grantham.  All three portrayed the railway in action.  These were Clear Road Ahead (locomotive footplate), An Engine is Wheeled (workshops − Derby), and On Early Shift (signalbox).

Whilst members concurred that they were suitable items for designation – now that the Secretary of State was in scope – it was felt that as at least a courtesy, the proposal to designate should be intimated to the military unit at Grantham prior to designation being made.  Accordingly, it was agreed to await advice from Helen Ashby with regard to an appropriate way forward once she had spoken with Steve Davies – the NRM Director Designate, who might be an appropriate person to liaise with the military unit.  (Steve was until the previous year a senior British Army officer.)
ACTION:
Helen Ashby to discuss with Steve Davies and report back.

RHC 09/58
DESIGNATION: MANCHESTER UNITED FOOTBALL GROUND SIGNS
It was agreed – for the time being – to make a Class designation of station nameboards at Manchester United Football Ground.  The original station had been opened on 21st August 1935 by the Cheshire Lines Committee.  It had been renamed Old Trafford Football Ground after 21st January 1936.  It was not clear when the present name – Manchester United Football Ground – had taken effect.  The local Station Manager was attempting to locate old photographs.  It appeared that previous signs lay beneath the three currently on display.  The Station Manager was also investigating the possibility of revealing one of the old signs.
The present sign read:

Manchester United

Football Ground

[Flash] northern
ACTION:
Secretary to issue designation notice.

RHC 09/59
DESIGNATION: FURTHER BLIZZARD PLAQUE AT INVERNESS
It was agreed to add a second blizzard plaque to the 1997 list of designated signs at Inverness station (ref 1997/08).  This read –

(Double arrow)

BRITISH RAIL – SCOTLAND

Commendation
AWARDED TO

AREA MANAGER AND STAFF, INVERNESS

IN RECOGNITION OF EXCEPTIONAL EFFORTS MADE DURING

THE SEVERE BLIZZARD CONDITIONS

IN JANUARY AND FEBRUARY 1984

TO CLEAR THE LINE AND KEEP TRAFFIC MOVING









C.E.W. GREEN









GENERAL MANAGER

Note that the previous blizzard plaque had displayed the same wording, except that it had read ‘AREA MAINTENANCE ENGINEER AND STAFF (NORTH) INVERNESS’ in place of ‘AREA MANAGER AND STAFF, INVERNESS’.

Andrew McNaughton observed that there would probably have been a third plaque, commemorating the efforts of the civil engineering staff.

ACTION:
Secretary to issue amended designation notice.

RHC 09/60
DESIGNATION: TOM WINSOR PLAQUE AT BROUGHTY FERRY
It was agreed that a plaque at Broughty Ferry be designated which read –
RAILTRACK

This plaque was unveiled

on 21 March 2002

by

Tom Winsor
Rail Regulator and son of Broughty Ferry

to mark the completion of

refurbishment work at Broughty Ferry Station

          RAILTRACK Scotland




SCOTRAIL

Broughty Ferry and Maxwell Park had both benefited from the then Station Regeneration programme, and both bore plaques referring to Tom Winsor – who had been a controversial figure at the time.  (It was noted that Sir Robert Horton, first Chairman of Railtrack, had also lived in Broughty Ferry.)  The Broughty Ferry plaque had been chosen because of the closer association with Tom Winsor.

Andrew McNaughton pointed out that the plaque might have read ‘Railtrack in Administration’…

ACTION:
Secretary to issued designation notice.

RHC 09/61

DISPOSAL: CLASS AF2F DBSO No. 9712
HSBC Rail had proposed disposal of Class AF2F DBSO (Driving Open Brake Standard) coach no. 9712 to Northern Ireland Railways Company Ltd.  This was agreed.

ACTION:
Secretary to inform the owner accordingly.

RHC 09/62
DISPOSAL: CUNEO PAINTING WATERLOO INTERNATIONAL
Eurostar (UK) had proposed disposal of the painting by Terence Cuneo to the NRM.  This was agreed.
ACTION:
Secretary to inform parties accordingly.

RHC 09/63
DISPOSAL: NEILAND PAINTING GREAT WESTERN AT PADDINGTON
First Greater Western Ltd had proposed disposal of the painting by Brendan Neiland to the NRM.  This was agreed.

ACTION:
Secretary to inform parties accordingly.

RHC 09/64
DESIGNATION & DISPOSAL: APEX POSTERS – LONDON TO AVIEMORE
It was agreed to designate a second copy of a framed Apex poster, under reference 2009/13, reading: 

APEX from London to Aviemore, now just £49 return.
Book an Apex Ticket 7 days in advance and you can go to any station in Scotland for just £49 return.

Ring InterCity on 081 200 0200 for further details.  


      [Swallow +] INTERCITY
Also, disposal was agreed of the first framed poster to NMS, and the second to the NRM.
ACTION:
Secretary to inform parties accordingly.

RHC 09/65

DISPOSAL: PRINT DUNKELD
It was agreed to endorse disposal of the print DUNKELD to SRPS.

ACTION:
Secretary to inform parties accordingly.
RHC 09/66

DISPOSAL: CRANE AT LADYBANK
NR had proposed disposal of the crane at Ladybank to the Glenfinnan Museum Trust.

ACTION:
Secretary to inform parties accordingly.

RHC 09/67
REPORT FROM SPONSORSHIP MEETING WITH DfT: APPOINTMENT OF CHAIRMAN
The Acting Chairman reported that, after discussions with OCPA, the Department had advised that formal proceedings to appoint a new, permanent, Chairman would not commence until the middle of 2010.

RHC 09/68

EXTENSION OF SCOPE – UPDATE
A lawyer had now been appointed, and a timetable was under construction – working back from March 2010.
It looked hopeful that Strathclyde Partnership for Transport would be happy to come into scope, including Glasgow Underground; this would however have to be ratified at Board level.
RHC 09/69

RAILWAY INDUSTRY NATIONAL ARCHIVE (RINA) 

Chris Austin had produced a helpful paper, showing that 150 sq m might be required over the next 20 years, assuming the present designation categories.

It had been hoped to site RINA within the new NR facility at Clifton Moor, York.  However, Andrew McNaughton confirmed that, further to advice received from Nigel Loadman at RSC, the Directors of NR had decided against this.  Helen Ashby stated that the NMSI’s facility at Wroughton could well come into play here: a significant library and archive for both the NRM and the National Media Museum (Bradford) were being established at Wroughton – for which there was already a public front end.  A working party of Helen Ashby, Ed Bartholomew, and John McGoldrick had been established to consider the NRM’s involvement at Wroughton; they would be meeting in London on 25th November.  The Acting Chairman suggested that he, Jonathan Pepler, Helen Ashby, and the Secretary meet up late afternoon on the 25th.

A key issue was: might it be possible to use part or all of the £500K on offer from the DfT for establishing RINA at Wroughton?

It was agreed that the Acting Chairman together with the Secretary  a. discuss the matter with Richard Faulkner, and  b. explore further the constraints involved in making use of the £500K.

RHC 09/70
FORWARD PLANNING: REQUIREMENT FOR PART-TIME ARCHIVIST/RECORDS ASSESSOR
Jonathan Pepler stated that RSC members were indebted to Carl Newton for the considerable amount of work he had undertaken with regard to GNER’s records – producing reports and organograms.  GNER’s structure was a complex one, relating to its operation over the period 1996–2007.  In essence, GNER was owned by GNER Holdings Ltd − part of Sea Containers.
At RSC, the point had been made that RHC does not really have the resources to fulfil its remit; ideally, the Committee should be far more proactive with companies in scope, reaching out to them to ensure they were fully aware of their responsibilities with regard to the designation of key record classes, etc.
Jonathan Pepler also spoke of the limitations of the present designation scheme.  Of the significant documentation surveyed by Carl Newton, he had estimated that only 4% was currently designated.

Despite the large volume of material seen, it had become clear that some files had been lost, and that there were other discrepancies.  In general, and aside from this, the Committee was dealing with a very complex operation.

Carl Newton had drawn up a revised designation scheme; this now covered 67% of the material.

Members discussed whether extra resources ideally should come in the form of a further, part-time member of staff; or ad hoc assistance.

The Acting Chairman suggested that, utilising funds already in the 2009–10 budget, a ‘pilot project’ should be undertaken as a first step.  The immediate issue was tackling the GNER records, and revising and developing records management strategy generally.  Lessons learnt from the pilot project would enable informed discussion to take place on a possible long-term appointment.
It was agreed that Jonathan Pepler, Carl Newton, and the Secretary draw up a proposal (one sheet of A4) for a pilot project to put to DfT. This could be endorsed at RSC on
24th November, then sent across by the Acting Chairman and Secretary prior to their Sponsorship meeting with DfT on 27th November.
Graham Smith observed that the Committee might just as well do away with its records sub-committee if effective action cannot be taken to address this issue.

ACTION:
Jonathan Pepler to take lead in drawing up proposal for a further staff resource, as indicated – for putting to RSC and DfT.

RHC 09/71

FINANCE


A request had been received from the Taxpayers’ Alliance requesting details of Committee expenditure for the year 2008/09.

It was agreed that in future outline financial figures would be shown in the Annual Report – albeit this was not a legal requirement.  The Acting Chairman agreed to refer to this at the forthcoming Sponsorship meeting.
ACTION:
Secretary to ensure outline financial figures put into future Annual Reports.



Acting Chairman to refer to this at Sponsorship meeting.

RHC 09/72
INTERNATIONAL RAILWAY HERITAGE CONFERENCE, IPSWICH, QUEENSLAND
The Acting Chairman together with the Secretary had been invited to attend – and speak at – an international railway heritage conference in Ipswich, near Brisbane from 15th-17th October.  A basic London–Brisbane return air fare had been paid for the Secretary, together with necessary hotel accommodation in Ipswich.  The Acting Chairman had participated in the event entirely at his own expense, at no cost to RHC funds.  In addition however the Acting Chairman and Secretary had attended a number of railway visits in the Adelaide, Melbourne, Brisbane, and Sydney areas.  (All at their own expense.)  The Secretary had also spent a few days in the Auckland area of New Zealand, visiting a transport museum and a hillside railway.

The trip had been a great success, the RHC presentation taking place on the first morning in front of almost 100 delegates from all over the world.  Delegates had expressed considerable interest in both the concept of the RHC and the methodology used.  There had, also, been a DVD presentation from Richard Faulkner, who had been unable to attend in person due to parliamentary duties.

Due to the considerable efforts of Ela Ginalska, DfT (who had been in hospital), 100 copies of the 2008–09 Annual Report had been got ready in advance of the main print run, and the Secretary had arranged for them to be shipped out to Ipswich; they had arrived on cue.  These were the only major documents distributed by speakers, and had been well received.
(The reports  contained double-sided insert copies of the artefacts and records disposal decision trees.)
The Acting Chairman and Secretary had also been invited to speak in a discussion about the future of the large, redundant railway workshops at Eveleigh, Sydney; the Secretary in his capacity − in two spells − as a former Borough Councillor in Swindon (during the time of  a. the closure of Swindon Works, and  b. the construction of STEAM Museum).  They had followed on shortly after the Deputy Lord Mayor of Sydney.  (The Acting Chairman – also Company Secretary of the Heritage Railway Association and an officer of Fedecrail – had made it clear to the audience that none of the comments made by either himself or the Secretary were spoken in the name of the RHC, but reflected their experience gained in other current and previous roles.)
RHC 09/73

PUBLICITY
Annual Report 2008–09
See minute RHC 09/72 above.

Book about work of Committee
This was progressing satisfactorily, following a meeting between Christopher Fildes, Mike Lamport, the Secretary, and the author – Chris Heaps.  It was due to be published in 2011.
Articles for magazines
Nothing further to report.

Distribution of leaflets
The Secretary had come to an arrangement with the HRA for them to take a stock of RHC leaflets, which they would take around with them for display at railway events.  This was much welcomed by members.

RHC 09/74

REPORT FROM SECRETARY
In addition to his visits in Australia and New Zealand (see minute RHC 09/72 above), the Secretary had attended by invitation a First Great Western Community Rail Conference in Dorchester, the 40th Anniversary of Greater Manchester PTE + a ‘Garratt’ event at Manchester Museum of Science & Industry, and the launch of the EWS Foundation Trust.  
(Graham Smith explained that this had been set up, for educational purposes, to benefit employees and their families anywhere within rail freight with money left over from the acquisition of EWS by DB Schenker.)  [The Secretary had served in the 1980s for a time as Management Development & Training Officer with Freightliner.]
At this last event, Graham Smith and the Secretary had met Angela Yeoman, the wife of John F Yeoman – whose locomotive nameplate had been designated at the previous meeting.  She had expressed her gratitude for this.

The Secretary was thanked for his report, which was noted.
RHC 09/75

REPORT FROM ARTEFACTS SUB-COMMITTEE
The minutes of the meeting held on 3rd July were noted.
RHC 09/76

REPORT FROM SCOTTISH SUB-COMMITTEE
The minutes of the meeting held on 24th July were noted.

RHC 09/77

REPORT FROM RECORDS SUB-COMMITTEE
The minutes of the meeting held on 22nd September were noted.

RHC 09/78

PRESENTATION TO FORMER DEPUTY CHAIRMAN
A presentation would be made to Dr John Gough, former Deputy Chairman and Chairman of Records Sub-committee on the occasion of the next Records Sub-committee meeting, due to be held on 24th November.  (John Gough had been unavailable for either of the main committee meetings following his departure.)

RHC 09/79

NEXT MEETING
The next meeting would be held at the Manchester Museum of Science & Industry on
11th December.  Following the meeting, there would be a visit to the former Beyer Peacock Workshops at Gorton.

RHC 09/80  

ANY OTHER BUSINESS
Ian Brown presented the Secretary with all five volumes of a ‘Heritage Audit of the London Overground’ that had recently been completed.  (Author: Edmund Bird, Heritage Adviser.)

The Acting Chairman thanked Ian Brown and TfL for their hospitality.
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