MINUTES OF THE SEVENTY-SECOND MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 15TH JULY 2011

AT THE NATIONAL RAILWAY MUSEUM, LEEMAN ROAD, YORK YO26 4XJ

Present:

Peter Ovenstone 
Chairman




Helen Ashby




David Brown




Gareth Jones




Mike Lamport




Howard Newby




Jonathan Pepler




Jerry Swift




Neil Butters  

Secretary



Chris Austin

Former member
Minutes RHC 11/37−49


Ian Brown

Former member

Apologies were received from Andrew McNaughton and Graham Smith.

The Chairman informed members that Graham Smith had been appointed Secretary to the Rail Delivery Group a few weeks previously. He had invited him to address the Committee on the subject of ‘McNulty and After’.  Graham had accepted the invitation, for the November meeting – when he would be able to give a more meaningful report than at present.
RHC 11/24

MEMBERSHIP
The Chairman advised members that there were now two issues involving end of members’ terms of office.  The first was that his own term of office, plus that of Howard Newby – Deputy Chairman, was due to expire on 19th August.  The second was that the terms of office for David Brown, Gareth Jones, and Jonathan Pepler were all due to expire on 20th November – five days before the next scheduled meeting.

The matter had been raised at a regular Sponsorship meeting with DfT two days previously (13th July).  DfT officials had reported that OCPA were happy, given the circumstances, with the principle of the terms of office of the Chairman and Deputy Chairman being extended.  This proposal would now be put to the Minister (Theresa Villiers).

The officials had recognised the problem regarding the other members, and noted in particular the fact that Jonathan Pepler was chairman of RSC, and David Brown of SSC.  They had undertaken to ask a similar question of OCPA with regard to Jonathan and David in due course.
Note: NAS had – as of 1st April − merged with the General Register of Scotland.  The name chosen for the new, merged body was the National Records of Scotland.  David Brown’s job title was now Court, Legal and Private Records Branch.

RHC 11/25

MINUTES OF PREVIOUS MEETING
The minutes of the meeting held on 17th March were agreed.

RHC 11/26

MATTERS ARISING
There were no matters arising.

RHC 11/27

DESIGNATION: STATION SIGNS
It was agreed that the following station signs be designated:

a.
Carntyne/Càrn Tin, and Shettleston/Baile Nighean Sheadna – simple and complex bilingual signs: English/Scots Gaelic.

b.
Moreton-in-Marsh – bilingual sign in English/Japanese stating:

Welcome to

Moreton in Marsh

Gateway to the

North Cotswolds

<To the Town Centre and Hotel

(3 minutes)

<Front of station for Taxis

Ladies toilets>

The

       Cotswolds


First Great Western

c.
Witton – sign stating ‘Witton for Villa Park  ASTON VILLA FOOTBALL CLUB’.  Many football club semi-finals had been held at Villa Park, and the NRM have been telling the story of ‘railways and sport’.
It was agreed that the four signs be designated.

ACTION:
Secretary to issue designation notices.

RHC 11/28
DESIGNATION: REDUNDANT RETB BICU EQUIPMENT FROM CRAIGENDORAN AND BANAVIE
Until 2010, RETB (Radio Electronic Token Block) and BICU (Block Interface Control Units) had been used as a means of interfacing the RETB signalling on the West Highland Line (WHL) with the conventional colour light signalling systems at Craigendoran (controlled from Yorker IECC) and Banavie (controlled from Fort William Junction SB).  The BICUs had now been replaced in modern equivalent form by a Telecode vital time division multiplex (TDM) system.  The BICUs had been used in a unique way on the WHL.

It was also understood that with the final commissioning of the Cambrian ERTMS (European Rail Traffic Management System) later this year, the only remaining BICUs in the UK would become redundant.
The BICU had been originally developed by BR Research at Derby in the early 1980s, as a stop-gap measure to allow the restoration of electric token working, using an existing radio bearer system (the BR National Radio Network or NRN), following the destruction of much of the conventional telegraph pole route by the severe snow storms in the winter of 1981.  [See previous designations of the plaques at Inverness which commended the actions of railway staff during this severe winter.]  As such, the development of the BICU was the forerunner of the RETB system now used on several rural single line railways in the UK and abroad.

It was agreed that the equipment be designated.
ACTION:
Secretary to issue designation notice.

RHC 11/29
DESIGNATION: TELEPHONE CONCENTRATOR, FROM ANNAT GATE BOX
Annat is located immediately west of Banavie, Mallaig Extension Rly.  The box is situated at the erstwhile junction for Corpach Paper Mill.

The gate box was due to close in October when control of the level crossing barriers at the East and West Crossings would be transferred to the Banavie RETB control centre.  The signal post telephone (SPT) used at Annat was the last wooden-cased, freestanding ‘switchboard’-type telephone concentrator in use in Scotland.

It was agreed that the telephone concentrator be designated.

ACTION:
Secretary to issue designation notice.

RHC 11/30

DESIGNATION: CLASS 60 LOCOMOTIVE No. 60100
The Class 60 locomotive was the last British-designed and built main line diesel (freight) locomotive in this country.
No. 60100 was the last of these.  It was understood that it had been standing idle for some two years.  It was agreed that the locomotive be designated.
ACTION:
Secretary to issue designation notice.

RHC 11/31
DESIGNATION & DE-DESIGNATION: LOCOMOTIVE AND EMU NAMEPLATES
a.
It was agreed that the following c2c nameplates be designated: ‘Barry Flaxman’ 


(Chairman of the Southend Rail Travellers Association, the first rail user group to be formed in the UK, in the 1970s and 80s) (Class 357 no. 357001), and ‘James Snelling’ (a former driver whose son has followed in his footsteps and whose wife is currently employed at c2c’s multi-award-winning East Ham Depot where the 357s are maintained).

b. 
It was agreed that the following nameplate – designated 22nd March 2002 – be de-designated: ‘DOREEN SCANLON 1997 MUM IN A MILLION’.
c.
It was agreed that the following DB Schenker-owned nameplate be designated: ‘Eisteddfod Genedlaethol’.

ACTION:
Secretary to issue designation notices accordingly, and inform owner re ‘DOREEN SCANLON’.

RHC 11/32
DESIGNATION: PAINTING OF CLASS 170 TURBOSTAR,
BY MANDY SHEPHERD
The NRM already had a print of this.  An original framed watercolour, it showed a Class 170 Turbostar against a feint background of the Birmingham city skyline.  It was agreed that the painting be designated.

ACTION:
Secretary to issue designation notice.

RHC 11/33

DISPOSAL: TANK WAGON No. 041181 (FORMERLY

CR No. 25455)
The Chairman informed members that the Almond Valley Railway Museum, Livingston was a former ‘Scottish Museum of the Year’.  Members agreed disposal to the Almond Valley Heritage Trust.  Members recognised the potential for a handover ceremony at the railway.
ACTION:
Secretary to inform parties accordingly.

RHC 11/34
REDUNDANT RETB BICU EQUIPMENT FROM CRAIGENDORAN AND BANAVIE
See minute RHC 11/28 above.  A proposal had been put forward for disposal.  However, Jerry Swift indicated that he wished to consider the matter further internally within NR first.
RHC 11/35
DISPOSAL: TELEPHONE CONCENTRATOR, FROM ANNAT GATE BOX
See minute RHC 11/29 above.  Members agreed disposal to SRPS.

ACTION:
Secretary to inform parties accordingly.

RHC 11/36

DISPOSAL: EX-EWS NAMEPLATES
Members agreed disposals as follows:

To NRM
‘ISAMBARD KINGDOM BRUNEL’ (60081)

‘Night Mail’ (67001)
National Museum of Wales (change from NRM)
‘GWENDRAETH 08 994 REBUILT LANDORE 1987’ (08994)

National Museums Scotland
‘James Watt’ (60060)

Institution of Railway Signal Engineers
‘The Institution of Railway Signal Engineers’ (37232)

Additionally, members discussed the future for the nameplate ‘Robert F Fairlie Locomotive Engineer 1831−1885’.  It was agreed that the Secretary discuss the matter with Andrew Scott and report back.
ACTION:
Secretary to advise parties accordingly.



Secretary to discuss residual nameplate issue with Andrew Scott as indicated.
RHC 11/37

DISPOSAL: EWS SIGN FROM ARPLEY
Members agreed to the disposal of an EWS sign from Arpley to the NRM.

ACTION:
Secretary to advise parties accordingly.

RHC 11/38

DISPOSAL: FORMER LMS SALOON
Members agreed to the disposal of the former LMS saloon no. DM 45029 to London Underground Ltd.

ACTION:
Secretary to advise parties accordingly.

RHC 11/39

THE WAY FORWARD
Public Bodies Bill
The Chairman stated that the Bill was due to have its Second Reading in the House of Commons on 12th July.  The Committee Stage would probably take place between 6th September and mid-October – with Royal Assent perhaps in early November.
At the DfT Sponsorship meeting held two days previously (13th July), officials had explained that a considerable amount of work would be needed to give effect to the proposed transfer of the powers to the National Museum of Science and Industry.  Each of the key stages could take several weeks.  Moreover, it was unclear whether the consultation phase could be started before Royal Assent.
Once the consultation had been completed, a Statutory Instrument would need to be laid for 40 Parliamentary sitting days.

The civil servants had declared themselves ‘reasonably confident’ that the process could be completed before April 2012, but there is a possibility that it might slip into the next financial year (2012/13).

The Chairman, himself a (no longer practising) Scottish solicitor, had offered to speak to DfT’s lawyers with regard to the most appropriate way forward and, in particular, to clarify any details of the proposed new system for administering the statutory powers which might assist the process of drafting the Statutory Instrument.
Transfer of Powers to NMSI
The previous evening there had been a practical working discussion at York involving the Chairman and Deputy Chairman, Steve Davies and Helen Ashby (NRM), and Richard Faulkner.

The Chairman and Secretary had attended an NR event the day before (14th July) at Paddington station regarding the massive upgrade, including electrification, of the Great Western Main Line over the next 10 years.  Guest speakers had included Philip Hammond MP – Secretary of State for Transport, and Mark Hopwood – MD, First Great Western.
RHC 11/40

HRA PARLIAMENTARY RECEPTION
Nicky Morgan, MP for Loughborough (with the modern Great Central Rly within her constituency) together with the HRA had organised a Parliamentary Reception at the House of Commons on 21st June.  Each heritage railway had been invited to attend, along with their local members of Parliament.

The Chairman and Chris Austin stated that there had been a remarkably good turnout of both MPs (c 30) and Peers (c 15).  Both the Chairman and Secretary had spoken with the principal guest speaker Theresa Villiers MP, Minister of State for Railways.  In particular, the Minister had indicated that RHC could now publicly express support for the proposed transfer of the statutory powers.  The Minister had earlier confirmed in her speech at the event her pleasure that this pragmatic solution had been found.
RHC 11/41

ALL PARTY PARLIAMENTARY RAIL HERITAGE GROUP
Such was the success of the Parliamentary Reception (see minute above) that Nicky Morgan MP had postulated the formation of an new all-party interest group – the ‘All Party Parliamentary Rail Heritage Group’ (APPRHG).  This had gained ready endorsement from her Parliamentary colleagues, including Richard Faulkner.
DfT officials had indicated that it would be in order for RHC to extend in principle support such a body, if it wished, as it was clearly furthering similar objectives.  Members agreed to lend their support to the new body.  HRA had offered to provide the Secretariat – in the form of two Co-secretaries: Chris Austin and Neil Butters; the latter if DfT were to approve.
The Secretary stated that Peter Trewin had indicated his agreement, on behalf of BRBR, for him to act as a Co-Secretary, again subject to the approval of DfT.
Post-meeting note: DfT officials have now confirmed that Neil Butters could serve as a Co-secretary, provided that he undertook this role in his spare time (when on annual leave, etc).  Neil Butters has confirmed that he would be pleased to accept these terms.
Chris Austin confirmed that APPGs were not part of the formal business of Parliament.  However, they were formally registered – and monitored to ensure that they were active and being run properly.
Stephen Hammond MP, Chairman of the the existing Rail APPG, had declared himself happy for there to be a specialist ‘Rail Heritage’ group.

Chris Austin stated that there would normally be a programme of speakers, plus one or two external visits per year.

Members noted this development with enthusiasm.

RHC 11/42

RAILWAY INDUSTRY NATIONAL ARCHIVE
Members were pleased to hear that the project was going well.  The new facility at Wroughton was expected to be available for use by early 2012.

RHC 11/43

PUBLICITY
Handover Ceremonies
A handover ceremony had taken place at Edinburgh City Art Gallery on 24th March of two original BRBR-owned paintings for railway posters by the well-known artist Claude Buckle: Holyrood Palace and Falkland Palace.  The first had been handed over to City of Edinburgh Council, and the second to Fife Council – for display at Kirkcaldy Museum and Art Gallery.  Good publicity had been obtained in The Scotsman.  Speakers had included Cllr Ronald Cairns, Vice-Convenor of Edinburgh’s Culture & Leisure Committee.
A further handover ceremony had taken place on 1st July at Reading Museum, of the First Great Western-owned nameplate Sir Felix Pole.
Ed Vaizey MP – Minister for Culture, Communications and the Creative Industries – had spoken; the first involvement of a DCMS representative in the Committee’s affairs.  The event had given the Chairman the opportunity personally to thank the Minister for his active support for the proposal for the transfer of powers.  Others who spoke were the current Felix Pole (grandson of Sir Felix), Mark Hopwood – MD First Great Western, the Chairman, Richard Faulkner, Cllr Marian Livingstone – Lead Councillor for Culture & Sport, and other Reading Borough Council representatives.
Both events had passed off very successfully.
Annual Report
The Chairman stated that he would have time to give to this shortly, now he was to be back at home in Edinburgh for a period.

RHC Book
Nothing further to report.

RHC 11/44

REPORT FROM SECRETARY
Apart from other activities referred to herewith, the Secretary had recently given talks about RHC to  a. the Bristol Branch of the West Somerset Rly, and  b. Bath Railway Society.  Both had been well-received.
The Chairman asked that in future when the Secretary issued press releases that a copy be circulated to all members of the main committee.  The Secretary agreed to do this.

ACTION:
Secretary to copy press releases issued to all members of main committee.
RHC 11/45

REPORT FROM RECORDS SUB-COMMITTEE
The minutes of the meeting held on 1st July were noted.  Jonathan Pepler drew attention to the British Library’s ambitions for the wholesale capture of all British web domains. This would be feasible once the appropriate secondary legislation in the form of a Statutory Instrument were passed (possibly in April 2012) – pursuant to the Legal Deposit Libraries Act 2003.  A snag though seemed to be that this would not of itself cater for important, breaking news that changed day by day.  This matter would be explore further.
The first group of GNER record boxes had now arrived at the NRM.  They had been stored at York station, but were displaced due to redevelopment work.

Nigel Loadman had left the sub-committee, following departure from NR.  It was agreed that a letter be sent to Nigel thanking him for his services.  Jerry Swift offered to have this forwarded on.  Vicky Stretch was to provide an informal link vis-à-vis records with NR in future.

ACTION:
Jonathan Pepler and Secretary to compile a letter to be sent to Nigel Loadman, thanking him for his services.

RHC 11/46

REPORT FROM ARTEFACTS SUB-COMMITTEE
The minutes of the meeting held on 10th June were noted.

RHC 11/47

REPORT FROM SCOTTISH SUB-COMMITTEE
The minutes of the meeting held on 25th March were noted.

RHC 11/48

VENUE FOR NEXT MEETING: 25TH NOVEMBER
It was agreed that the next meeting be held in London.

ACTION:
Secretary to arrange for next meeting to be held in London.

RHC 11/49

ANY OTHER BUSINESS
Concern was expressed by members regarding untoward reports received in connection with a heritage railway in the north Midlands.  Howard Newby agreed to investigate.
On Tuesday 15th November, the Chairman, Helen Ashby and Andrew Scott would be speaking at an HRA seminar for heritage railway management at West Bromwich Albion Football Club  on the subject of “Enough is Enough” collections management issues for heritage railways and railway museums, in particular ‘grasping the nettle’ of the need when appropriate to rationalise collections.  The Chairman said that members of the Committee would be very welcome to attend this event, and he will arrange for further details to be circulated in due course.
Mike Lamport stated that his effective last day with the Olympic Delivery Authority would be 31st August.

Ian Brown agreed to produce a spreadsheet of Class 92 nameplates, for ASC to consider.

ACTION:
Ian Brown to produce spreadsheet of Class 92 nameplates.

The Chairman thanked the NRM for their hospitality.

There was no further business.
9

