MINUTES OF THE FIFTY-SEVENTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE, HELD 12TH OCTOBER 2007

AT THE DEPARTMENT FOR TRANSPORT IN ROOM LG5, GREAT MINSTER 

HOUSE, 76 MARSHAM STREET, LONDON SW1

Present:

Richard Faulkner
Chairman 




David Brown




Christopher Fildes

John Gough




Mike Lamport




Andrew McNaughton




Howard Newby




Peter Ovenstone




Graham Smith




Jerry Swift



Neil Butters  

Secretary




Zach Stamps

Department for Transport

Apologies were received from Allan Baker, Gareth Jones, Jonathan Pepler, Andrew Scott, and Catherine Wilson.  The Committee asked that a ‘Get Well’ message be sent to Catherine Wilson.

The Chairman welcomed Zach Stamps, the Committee’s new Assistant Sponsorship Manager.

He also congratulated Andrew McNaughton on his appointment as a Fellow of the Royal Academy of Engineering.

RHC 07/42

COMMITTEE MEMBERSHIP
The Chairman stated that four retiring members had been re-appointed: Christopher Fildes, Sir Howard Newby, Peter Ovenstone, and Catherine Wilson.  (Allan Baker had retired voluntarily.)  He and other members offered their congratulations.
Two new members were to be appointed.  A possible third new member might also be appointed.

RHC 07/43

MINUTES OF LAST MEETING
The minutes of the meeting held on 22nd June were agreed.

RHC 07/44

MATTERS ARISING
RHC 07/33: Callander & Oban Rly ‘crest’ – Peter Ovenstone reported that this would be handed over by the Chairman to Caledonian McBrayne at a ceremony on 9th November in Oban.
RHC 07/36: web site – Dr Ladyman had not in fact given his formal approval to the Committee keeping its existing site.  It was agreed that the Chairman follow up with current Transport Minister Tom Harris MP.

National Railway Heritage Awards – Mike Lamport confirmed that the Committee’s logo now featured on every page of the NRHA documentation.

RHC 07/41: André Chapelon nameplates – the Secretary had been attempting to locate the nameplates, but unfortunately with no success to date.  Indeed, doubts had been expressed that they had not been present on the locomotive since 1995.

Wroughton Science Museum – Howard Newby asked whether it might be possible for an intended meeting on 1st February to be held at Wroughton, or – if not, in Bristol.  It was agreed that the Secretary consider this.  (See also minute 07/63 below.)
ACTION:
Chairman to follow up web site issue with Tom Harris MP, as indicated.

Secretary to give consideration to holding meeting on 1st February at Wroughton, or Bristol.

RHC 07/45

DESIGNATION : TRANSRAIL SIGN AT ST BLAZEY
Further to a recommendation from Artefacts Sub-committee, it was agreed to designate a blue and white Transrail sign in the St Blazey area, close to Par station.  The sign read:

TRANSRAIL

Regional Freight Centre

St Blazey
Graham Smith reminded members that EWS was in fact the former Transrail company.

ACTION:
Secretary to issue designation notice.

RHC 07/46

DESIGNATION: BRB ITEMS AT FRIARS BRIDGE COURT
Further to a recommendation from Artefacts Sub-committee, it was agreed to designate the following items which had been collected together at Friars Bridge Court:

Certificate of Incorporation: Wilsons & North Eastern Rly Shipping Company Ltd; 6th March 1906
WA Hart MVO – GWR retirement photograph, 1908

Montage of oval portraits, GWR corporate image design: Officers of Mechanical Engineering Department including CB Collett and WA Stanier
Woodbridge Extension share certificate printing plate

c 350 lantern slides from Brighton M&EE, 1930s to 1950s

BR Badge III, 19th December 1955

Miss Rail News (Wks) sash

Lion and wheel flag

Sealink flag (three wheels over two horizontal lines over wavy lines)

InterCity 21 flag, red and white

Photograph album from York Main Headquarters: recorded prints of furnishings

Model of Class 20 locomotive, with BRT/Racal wagon and coach; ‘00’ gauge.
It was further agreed that folios of InterCity, Great Western, SouthEastern Trains, and Gatwick Express design material be held over pending enquiries regarding whether or not they had been commissioned officially.

ACTION:
Secretary to issue designation notices.



Secretary to seek further information regarding design material.

RHC 07/47
DESIGNATION: PLAQUE COMMEMORATING EFFORTS OF STAFF IN 1984 BLIZZARD
Further to a recommendation from Scottish Sub-committee, it was agreed to designate a plaque at Inverness depot, the former Highland Railway’s Lochgorm Works –

(Double arrow)

BRITISH RAIL – SCOTLAND

Commendation
AWARDED TO 

AREA MAINTENANCE ENGINEER

AND STAFF (NORTH) INVERNESS

IN RECOGNITION OF EXCEPTIONAL EFFORTS MADE DURING

THE SEVERE BLIZZARD CONDITIONS

IN JANUARY AND FEBRUARY 1984

TO CLEAR THE LINE AND KEEP TRAFFIC MOVING

CEW GREEN

GENERAL MANAGER

It was observed that  a. such blizzards now occurred only very rarely,  b. the widespread loss of telegraph poles in the area at the time was a key factor in introduction of RETB locally, and  c. the plaque was well looked after
ACTION:
Secretary to issue designation notice.

RHC 07/48

DESIGNATION: PLAN OF LOCHGORM WORKS
Further to a recommendation from Scottish Sub-committee, it was agreed to designate a 1959 plan of Inverness Depot/the former Lochgorm Works, showing intended alterations to the layout.  This had been a significant works, and had a long history.
David Brown offered to take the plan (5’ 8¼” x 3’ 4”) on behalf of the National Archives of Scotland, and have a copy made for the continuing use of the depot.

ACTION:
Secretary to issue designation notice.

RHC 07/49

TURNTABLES AT ABERDEEN AND PERTH
This item arose as a recommendation from Scottish Sub-committee.  Howard Newby observed that there was case for a class designation for all remaining turntables, due to their unique nature and utility.  It was agreed to write to NR and EWS asking that all remaining turntables be protected for the time being, in advance of a possible class designation – if recommended by Artefacts Sub-committee.
ACTION:
Secretary to schedule discussion in Artefacts Sub-committee.



Secretary to write to NR and EWS accordingly.

RHC 07/50
SWINGBRIDGE AND OTHER ITEMS AT BROCKENHURST; LYMINGTON BRANCH
The Secretary had recently visited Brockenhurst along with the NRM film crew.  The swingbridge had been filmed in action, conveying passengers who could not use the footbridge from the Up side entrance to the station across one track to the Up island platform.  Jerry Swift stated that NR had had difficulty in installing DDA-compliant lifts at Brockenhurst.  The future for the swingbridge was not certain.

The team had also visited the Lymington branch, described by Jerry Swift as an early ‘community railway’ – although it had never been formally designated as such.  The branch was operated by one of two 4CIG emus, reduced to three vehicles.  Central door locking had been fitted to the component Mark I coaches, which had been the subject of a derogation of the Mark I ban.  (One set in green livery, the other in blue and grey.)  Replica totem signs existed at all three stations involved.  Lymington Town station was furnished in 1950s’ style.  A half-hour interval service applied on the branch, which had seen an increase in carryings since the attention.
Film had also been taken of a former Motorail GUV (General Utility Vehicle) located on a section of isolated track and used for the hire of bicycles to people wishing to explore the New Forest.

RHC 07/51

DISPOSAL: TRANSRAIL SIGN AT ST BLAZEY
It was accepted that the sign belonged to EWS.  It was agreed that permission be granted for disposal of the sign to the NRM.
ACTION:
Secretary to inform parties accordingly.

RHC 07/52

DISPOSAL: BRB ITEMS AT FRIARS BRIDGE COURT
It was agreed that permission be granted for disposal of the WA Hart retirement photograph to STEAM, Swindon.  It was also agreed that permission be granted for disposal of all other items designated to the NRM.

ACTION:
Secretary to inform parties accordingly.

The Chairman and Howard Newby declared an indirect interest as Members of the Board of the National Museum of Science and Industry (NMSI).

The Secretary declared an indirect interest as a Director of the Swindon Railway Heritage Centre Trust.  (Howard Newby was no longer a Director of the Swindon Railway Heritage Centre Trust.)

RHC 07/53

DISPOSAL: BRB PICTURES
BRB (Residuary) Ltd had now agreed to the disposal of the following pictures to Glasgow Museum of Transport –
Terence Cuneo

The Helensburgh Electric Railcar.

Brendan Neiland
Glencoe; Glenfinnan; Glenmorangie Still; Loch Shiel; Quiraig; Nevis Range.

Plus associated framed poster set: Glencoe; Glenfinnan; Isle of Skye; Loch Shiel; Nevis Range; Tain.
It was agreed that permission be granted for disposal of these items as indicated.

ACTION:
Secretary to inform parties accordingly.

RHC 07/54

RAILWAY INDUSTRY NATIONAL ARCHIVE (RINA)
The Secretary had asked the NRM whether it would still be possible to add a section on to the Search Engine facility, now nearly complete, at a later date.  The answer had been in the affirmative, although obviously there would be costs involved in bringing builders back to site.

Andrew McNaughton asked for an electronic copy of the letter from DfT stating that they would be willing to contribute some £500,000 towards the total cost of £2.5m.  The Secretary agreed to obtain and furnish this.
ACTION:
Secretary to obtain electronic copy of letter and pass it on to Andrew McNaughton.

RHC 07/55

NEW ORGANISATIONS TO BE BROUGHT INTO SCOPE
It was still intended that there be a seminar to which a sample of anticipated new organisations to be brought into scope be invited.  It was agreed that this would be organised jointly between the Committee and DfT, following discussion in Records Sub-committee.

The Secretary reported that the Chief Constable of British Transport Police, Ian Johnston, had expressed his willingness for the force to be brought back into scope.  Mr Johnston had been invited to the present meeting, but had been unable to attend.  It was agreed that he be invited to the next meeting. 

ACTION:
Secretary to progress seminar with sample of intended new organisations to be brought into scope.


Secretary to invite Chief Constable to next meeting of main committee.

RHC 07/56

PUBLICITY
Article in Railnews
There had been a feature, centre spread, article on heritage in the October edition of Railnews.  Thanks particularly to the efforts of Mike Lamport, more than half a page had been devoted to the work of the Committee – the first organisation covered.  The Secretary had supplied pictures of the Michael Palin nameplate, Oakham signalbox lever frame, a Caledonian Rly signal gantry at Stirling, the wall clock at Liverpool Edge Hill, the BTC BR SR St John Ambulance winning teams board, and the Glenfinnan nameplate handover ceremony.  RHT and BRB (Residuary) had also featured in the article.
Article in a2b
Anita Sedgewick, who edited the DfT journal a2b, had interviewed the Chairman and Secretary in the House of Lords for an article to be published in the January–February 2008 edition.  A draft of the article had been circulated; this had referred to Britain’s high speed train fleet.  John Gough had asked that Ms Sedgewick be made fully aware of the extent of the fleet, and this was agreed.
National Railway Heritage Awards Ceremony, 5th December
This would be held at Merchant Taylors’ Hall, London.  Three members would be invited automatically – the Chairman, Peter Ovenstone, and Mike Lamport.  Three further tickets would be provided; it was agreed that these be given to Howard Newby, Christopher Fildes, and the Secretary.

Publicity Leaflet
Text for a publicity leaflet had been prepared by Mike Lamport, with input from Christopher Fildes, the Chairman, and the Secretary.  It was agreed that the Secretary talk to Ela Ginalska, DfT, with regard to publication.

Item in Railway Magazine regarding Voyager nameplates
An item had appeared in Railway Magazine referring to the designation of Maiden Voyager and Michael Palin.  Due to uncertainty that surrounded the future of these two nameplates following the loss by Virgin of the CrossCountry franchise to Arriva, it was agreed that the Secretary write to Chris Gibb, Managing Director, CrossCountry.
Item in Heritage Railway regarding plaque commemorating last locking-fitter in Scotland
An item had appeared in Heritage Railway referring to the designation of the plaque commemorating the last locking-fitter in Scotland.

Possible Book about Work of Committee
The Nostalgia Collection had approached the Secretary with a view to a book being written about the work of the Committee.  Royalties would be available assuming that the book were written by the Committee rather than the publisher.  On the face of it, this appeared to be an attractive proposition.  It was agreed to refer the proposal to the informal publicity sub-committee.
Railway Magazine
The Chairman reported that he had had a productive meeting with Chris Milner, Deputy Editor of the Railway Magazine.  He had agreed to include an item about the missing André Chapelon nameplates and to encourage readers to send details of possible items for designation.  They also planned a large feature about the Committee and its Chairman.
ACTION:
Secretary to ensure a2b aware of full extent of high speed train fleet.

Howard Newby, Christopher Fildes, and Secretary to represent Committee at National Railway Heritage Awards ceremony – in addition to Chairman, Peter Ovenstone, and Mike Lamport.

Secretary to pursue publication of Committee publicity leaflet with Ela Ginalska, DfT.

Secretary to write to Chris Gibb, MD CrossCountry with regard to future for Voyager nameplates.

Informal publicity sub-committee to consider Nostalgia book proposal.

Chairman 

Chairman to pursue contact with Railway Magazine.
RHC 07/57

FUTURE FOR WEB SITE
Zach Stamps stated that he had hoped to get a letter from the Minister’s office that day.  However, so far this had not materialised.  In case there were to be an insistence that the Committee site be moved to the DfT site, the Secretary had completed a return for DfT IT outlining the parameters of the site.
RHC 07/58

BUDGET
A budget of £109K had been set for the year 2007–8.  The Secretary had recently conducted an analysis of financial activity, concluding that the Committee was indeed operating within budget.  However, there was no room for complacency.  Particular factors to consider were that DfT appeared to be expecting that the budget would encompass unbudgeted recruitment costs of at least £8,500; other unbudgeted items had been for NRM filming, and funding for the National Railway Heritage Awards.  Also, it had been revealed that BRBR were levying VAT on the Secretary’s salary package to DfT.  Zach Stamps was checking to ascertain whether or not this last was in fact necessary.
As for the recruitment campaign, various members felt that – given the fact that the posts were entirely voluntary – not only had the cost and extent been excessive, but that it had also been inefficient.  For example, letters had been sent out to members who had been appointed the previous year inviting them to reapply, and they had not been sent to those who were due to retire.
Additional material submitted by at least one reapplying member had not been passed on to the selection panel as requested, although it had been delivered in due time.  Zach Stamps agreed on behalf of DfT that the process had provided poor value for money.  DfT were considering bringing the process entirely in-house.  It was agreed that all complaints and thoughts be channelled through Zach Stamps.

The budget for 2008–9 would need to be set by the end of the month.  The Secretary stated that much additional work was now expected as a result of the new budgetary arrangements.  

For example, DfT now expected the Committee to be able instantly to quote performance against budget against any one of numerous budget heads.  This had never been asked before – only that the Committee spent cautiously/kept within budget.  Zach Stamps stated that any request for additional staffing would have to be accompanied by a business case.

Peter Ovenstone stated that some Scottish Sub-committee members had been calling for a third meeting during the course of the year.  The Secretary observed that such might prove more expensive than other additional meetings since a number of people would have to come up from south of the border; more than vice versa.

It was agreed that these matters be discussed further in a routine Sponsorship meeting that would take place during the afternoon.

ACTION:
All members to pass comments on selection process to Zach Stamps.

Chairman, Secretary, and Zach Stamps to continue discussions in Sponsorship meeting.

RHC 07/59

REPORT FROM SECRETARY

The report was noted.

The Secretary had attended the National Rail Awards at the invitation of RAIL magazine.

RHC 07/60

REPORT FROM ARTEFACTS SUB-COMMITTEE
With regard to the long-running issue of finding homes for war memorials, Jerry Swift stated that Her Majesty The Queen was that day opening an Armed Forces War Memorial at the National Arboretum, Alrewas.  Jerry Swift had been seeking a home for four BRBR-owned portable memorials at the arboretum.  The minutes of the meeting held on 19th July at the Gloucestershire Warwickshire Railway were noted.
RHC 07/61

REPORT FROM SCOTTISH SUB-COMMITTEE
The minutes of the meeting held on 21st September in Inverness were noted.

RHC 07/62

REPORT FROM RECORDS SUB-COMMITTEE
John Gough and Richard Maund had paid a very useful visit to the NR Timetable Office in Leeds.

Andrew McNaughton stated that the problem with regard to the sub-committee visiting the Records Centre at Waterloo had now been resolved, and that the way was now clear for a visit and meeting – albeit not necessarily on 13th November.  The arrangements would be made by himself in conjunction with a colleague named Catherine Doran.  The visit would be open to all Committee members, not just those on the sub-committee.

RHC 07/63

DATES AND VENUES FOR FORTHCOMING MEETINGS

It was agreed to ask whether the next meeting, due 7th December, could be held at the soon-to-be-reopened London Transport Museum.

Meetings in 2008 would be held as follows –

1st February, Bristol

20th June, Wroughton

10th October, London

9th December, London.

ACTION:
Secretary to check whether Committee could meet at London Transport Museum on 7th December.

Post-meeting note: the first full public open day at the refurbished London Transport Museum would be 22nd November 2007.  It would be fine to hold the Committee meeting there on 7th December.
RHC 07/64

ANY OTHER BUSINESS
There would be an opening ceremony for the NRM’s ‘Search Engine’ project in York on

4th December.

There was no further business.

The Chairman thanked the Department for Transport for their hospitality.
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