MINUTES OF THE FIFTY-SIXTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 22ND JUNE 2007

IN THE GF WILLIAMS ROOM AT THE IRONBRIDGE INSTITUTE, 

IRONBRIDGE GORGE MUSEUM TRUST, COALBROOKDALE, TELFORD  TF8

Present:

Richard Faulkner
Chairman 




David Brown




Christopher Fildes

John Gough




Gareth Jones




Mike Lamport




Andrew McNaughton




Howard Newby




Peter Ovenstone




Jonathan Pepler




Andrew Scott




Catherine Wilson



Neil Butters  

Secretary

Apologies were received from Allan Baker, Graham Smith, and Jerry Swift.

Dinner had been held the evening before with members of AIM – the Association of Independent Museums, in Enginuity.

RHC 07/23

MINUTES OF LAST MEETING
The minutes of the meeting held on 2nd February were agreed.
RHC 07/24

MATTERS ARISING
RHC 07/2 (06/91): rail rooter/wrecker – Andrew Scott reported that there was still no definitive news with regard to ownership.

(06/106): Crewe Collection – Allan Baker had reported that he was still trying to track down Colin Walton, Chief Executive of Bombardier in Britain.

RHC 07/3: items at Wolverton Works – the Secretary had established that Railcare Ltd had taken over Wolverton Works.  He was in the process of writing to Colin Love, Plant Director.
RHC 07/10: box commemorating 150th anniversary of Rainhill Trials, plus inauguration of APT – BRBr had agreed to the box being offered to the National Museums, Liverpool.

RHC 07/13: advice to preservation groups not in scope – Peter Ovenstone agreed that he would download advice from the HRA web site.

ACTION:
Peter Ovenstone to download advice to preservation groups not in scope and arrange for circulation.
RHC 07/25

FREIGHTLINER OUTER WAGONS
The NRM had both designated Freightliner outer wagons on their premises.  After due consideration, they had decided to retain vehicle no. B 601403.  (It had two types of axle bearing, which made it slightly more interesting.)  Andrew Scott stated that the NRM would be happy to retain the second vehicle for the time being, whilst a new home was being found.  It was agreed that the Secretary would attempt to find a new home.  Meanwhile, both wagons would remain designated.
ACTION:
Secretary to attempt to find new home for second outer wagon – B 601652. perhaps through HRA and AIM.

RHC 07/26

DESIGNATION: ‘ROYAL COACH’, EASTRIGGS
Further to a recommendation from Scottish Sub-committee, it was agreed to designate the 2ft-gauge royal bogie coach at MoD Eastriggs.  (“Royal” because it had been used at RAF Chilmark to convey Prince William of Gloucester around the site.)  Catherine Wilson stated that the vehicle appeared to be in very good condition.
ACTION:
Secretary to issue designation notice.

RHC 07/27

DESIGNATION: FIBREGLASS BD CONTAINER

Further to a recommendation from Scottish Sub-committee, it was agreed to designate the fibreglass BD container at Falkland Yard, Ayr.  (See also minute 07/30 below.)
ACTION:
Secretary to issue designation notice.
RHC 07/28
DESIGNATION: PLAQUE TO COMMEMORATE 50 YEARS’ SERVICE OF LAST TIME-SERVED LOCKING FITTER IN SCOTLAND
Further to a recommendation from Scottish Sub-committee, it was agreed to designate a plaque at Perth commemorating 50 years’ service of the last time-served (mechanical signalbox) locking fitter in Scotland.  The plaque read:

To Commemorate 50 years Service

to the Railway
William Downie

Locking Fitter and Railwayman

Retired 1st August 2006

The Last Time Served 

Locking Fitter

In Scotland

(double arrow)

The plaque was important from the point of view of social and labour history.

ACTION: 
Secretary to issue designation notice.
RHC 07/29

DISPOSAL: EDINBURGH & GLASGOW RLY MILEPOSTS
It had been established that E&G milepost no. 14 – also no. 11 – were missing.  Further to a recommendation from Scottish Sub-committee, it was agreed that no. 6 replace no. 14 as disposed to NMS.
Peter Ovenstone referred to the establishment of Thief Watch – an alert system bringing together heritage railways and museums with British Transport Police.  Since its establishment, the recent spate of stealing to order had died down somewhat.
It was also agreed not to reveal the number of the new milepost on the web site until such time as it had been removed for safekeeping. 
ACTION:
Secretary to inform parties accordingly.

RHC 07/30

DISPOSAL: FIBREGLASS BD CONTAINER
(See minute 07/27 above.)  Further to a recommendation from Scottish Sub-committee, it was agreed that the fibreglass BD container at Falkland Yard be disposed to SRPS.  Peter Ovenstone confirmed that SRPS had a suitable vehicle on which to display it.
ACTION:
Secretary to inform parties accordingly.

RHC 07/31

DISPOSAL: SIGNALS AT STIRLING – SN11 & SN18
Further to a recommendation from Scottish Sub-committee, it was agreed that Stirling signals no. SN11 and SN18 be disposed to NMS.

ACTION:
Secretary to inform parties accordingly.

RHC 07/32

DISPOSAL: BRB PICTURES
BRBr had agreed to propose for disposal all pictures recommended by Artefacts and Scottish Sub-committees to go to the NRM and NMS to the NRM and NMS.   
These were as follows:

To the NRM: as shown in minute RHC 07/9 – see meeting no. 55 (2nd February 2007).

To NMS: as shown in minute RHC 07/9, with the addition of the following: B012, The Tay Bridge, Cuneo.

The disposals were agreed.

Catherine Wilson agreed to send to the Secretary a copy of the Code of Ethics as applicable to local museums.  The Secretary agreed to forward this on to Peter Trewin in case there were any lingering concerns regarding the suitability of local museums and galleries as recipients for high value works of art.

ACTION:
Secretary to inform parties accordingly.

Catherine Wilson to send Code of Ethics to Secretary.



Secretary to forward Code on to Peter Trewin.

RHC 07/33

CALLANDER & OBAN RLY ‘CREST’, FROM TAYNUILT
CalMac had offered a home to the crest in their new terminal, thought in fact to be on C&OR land.  This had been considered appropriate to the aspiration of Argyll and Bute Council and others that the present station facilities be integrated with those of the shipping service to Oban.  Under the circumstances, and considering the difficulties faced previously in trying to find a suitable home for the plaque, Scottish Sub-committee had proposed disposal to Caledonian MacBrayne Ltd.  This was agreed.
ACTION:
Secretary to inform parties accordingly.
RHC 07/34

RAILWAY INDUSTRY NATIONAL ARCHIVE (RINA)
The Chairman reported that NR were still considering the issue at top level.  Also, ATOC were supportive, but they did not have large sums of money to offer.

The Secretary stated that DfT had said that they would be prepared to assist with top-up, and that they would be prepared to compile a letter to that effect.  This was greatly welcomed by members.  Andrew McNaughton asked that he be given a copy of this letter at an early date.  This was agreed.
ACTION:
Secretary to obtain letter from DfT and show copy to Andrew McNaughton, amongst others.

RHC 07/35
NEW ORGANISATIONS TO BE RECOMMENDED TO BE BROUGHT INTO SCOPE
The Chairman stated that he and the Secretary had been working on this issue in conjunction with DfT.  DfT was clearly willing to proceed with consultations with prospective new organisations in scope.   As a start, they were proposing a seminar with sample organisations.

The Chairman also stated that the three main trade unions – RMT, ASLEF, and the TSSA – were willing in principle a. to come into scope, and  b. to have their records designated.  Jonathan Pepler asked whether this applied to local as well as national records.  It was agreed to have an informal discussion on the matter within Records Sub-committee.

ACTION:
Secretary to schedule discussion for Records Sub-committee.

RHC 07/36

PUBLICITY
Annual Report
Various accolades had been received with the regard to the new Annual Report.  The DfT designer had been duly advised.  All members of the main committee and sub-committees had received copies.  Also, quantities had been sent to the NRM, and STEAM.  Members of the following organisations had also received copies, taking advantage of conferences, etc: Fedecrail – European Federation of Museum and Tourist Railways; IATM – International Association of Transport and Communication Museums; RSA – Railway Study Association (overseas study tour of Estonia); and AIM – Association of Independent Museums (meeting separately at Ironbridge).

Web Site
The web site continued to thrive – 230 hits in January rising to 786 in May; total to date: 2,760.  However, the Government had proposed that all NDPB web sites be taken under central control – and presented either through Directgov, Businesslink.gov.uk, their sponsoring department, or “one or other ‘unique’ audience sites”.  A strong case had been put to the Minister, Dr Stephen Ladyman MP, for retention of the site as is.  This had been supported by civil servants.

Post-meeting note: The Chairman had met Dr Ladyman informally in the Houses of Parliament on 28 June, when the Minister informed him that he had just been fired from the Government.  He was aware that the RHC had sought exemption from these proposed new arrangements, and that he was minded to support us.  He could not recall whether he had signed the necessary papers to effect this.

Sponsorship of National Railway Heritage Awards
The Committee’s logo would in future definitely appear on the NRHA site, which was currently under construction.

Heritage Railway – Articles
The Heritage Railway Editor had stated that they would be pleased to receive occasional articles from the Committee.  Christopher Fildes stated that the best intro would be an interview with the Chairman.  It was agreed that the Secretary should try once more to set this up.  Mike Lamport suggested that the saga of the C&OR crest might well be worthy of an article.  It was agreed that an informal sub-committee be established, comprising the Chairman, Christopher Fildes, and Mike Lamport.
Publicity Leaflet
Christopher Fildes asked whether, if the Committee could manage without sponsorship, it would like to have an updated version of the previous publicity leaflet; or would it prefer some form of alternative.  The Chairman stated that there had been a good response to the previous leaflet, and that obviously it was cheaper to give out than an annual report.  He asked whether the Committee might think of having a cut-down version of the Annual Report, with some of the same photos.  Howard Newby considered that this might be a useful subject for the new publicity sub-committee to consider, which might simultaneously consider compiling a list of maybe half a dozen suitable annual events to target.
Peter Ovenstone suggested the AGM of Heritage Link as one such.  As regards sponsorship, Andrew Scott suggested underwriting from the Committee’s own budget but nonetheless trying to obtain additional funds from elsewhere – which would be a bonus.  Gareth Jones felt that there might be a problem in obtaining money from ROSCOs in future.
Business Cards
The Chairman, Deputy Chairman, Secretary, Bob Ballard, Richard Gibbon, and John Robinson were now all in receipt of business cards.

SRPS Web Site
The Scottish Railway Preservation Society (SRPS) now had a new web site: ‘www.srpsmuseum.org.uk’, to show off their collections.  This included photographs of all designated vehicles in their possession.  It was noted that they were planning to paint the Blue Train, and erect a building for it and their DMU.  The Mark I TPO is already on public display, with access; it would later go into the Exhibition.

ACTION:
Secretary to try once more to set up interview for Chairman with Heritage Railway.
Chairman, Christopher Fildes, and Mike Lamport to meet as informal publicity sub-committee.
RHC 07/37

REPORT FROM SECRETARY
The Secretary referred in particular to work he had been doing in conjunction with DfT on the budget, a Work Plan, and risk assessments.  The work had received a high level of endorsement from DfT, albeit there were one or two loose ends to tie up.  For example, DfT were incurring some £7,000-worth of recruitment costs; they had stated that it should be covered by the RHC £109K budget were there to be a sufficient surplus; were there insufficient headroom however, it should be debited to another budget line – to be determined by the sponsorship team.  (Also, provision for the donation to the NRHA scheme had not been formally budgeted for.  At £2K, however, this posed less of a problem.)
Howard Newby expressed surprise at DfT having to go through the whole Nolan-style recruitment process, which seemed out of proportion given that members were unpaid.  Andrew Scott felt that the scale of the recruitment process should be challenged.

DfT had strongly suggested that the Secretary should have some part-time assistance; otherwise there would be bound to be problems in his absence.  It was agreed that the Secretary come up with some ideas about how best this matter might be resolved.

Martin Macdonald had left the DfT sponsorship team as of that day.  In future, he would be working for the Scottish Executive in Edinburgh.  It was agreed that the Committee thank him for his services and wish him well for the future.
(The Secretary had recently travelled – at his own expense – by rail from Helsinki to Talinn via St Petersburg, to attend a Railway Study Association visit to Estonia.)
The report was noted.

ACTION:
Secretary to thank Martin Macdonald for his services and wish him well for the future.
Post-meeting note: Martin’s successor would be Zach Stamps – who would be joining the team on 2nd July.
RHC 07/38

REPORT FROM ARTEFACTS SUB-COMMITTEE
Howard Newby referred particularly to a visit to the former, 1930s, Woking electrical control centre.  This had proved to be quite remarkable.

RHC 07/39

REPORT FROM SCOTTISH SUB-COMMITTEE
Peter Ovenstone referred to the possibility of an additional meeting being held at North Queensferry, partly to take advantage of passenger services being suspended across the Forth Bridge because of track works at Dalmeny.  North Queensferry was a possible new home for the Forth Bridges Visitor Centre Trust.  However, it had been learnt that engineering trains would still be running.  Also, that North Queensferry appeared to be wholly off the public transport map for the period.  Peter Ovenstone would consider the matter in conjunction with the Chairman and Secretary.
ACTION:
Peter Ovenstone to consider whether to hold additional Scottish Sub-committee meeting or not, in conjunction with Chairman and Secretary.
Post-meeting note: Peter Ovenstone had decided to call the meeting off.  Consideration would be given to meeting near the Forth Bridge in 2008 on the occasion of one of the two normally-scheduled meetings.
RHC 07/40

REPORT FROM RECORDS SUB-COMMITTEE
John Gough stated that Records Sub-committee had not met since the previous meeting.  A meeting had been scheduled, at Waterloo Records Centre.  However, NR had stated that this would now be inconvenient for them; also, there was no further news on RINA to pick up on, and Joanna Coleman had again been unavailable to give a presentation.  Andrew McNaughton stated his hope that the position would become easier in the weeks ahead.

Having said that, there had been a useful meeting of the Records Working Group, which had been looking at what NR records/documents should ideally be preserved in future.

RHC 07/41

ANY OTHER BUSINESS
HLF Funding Cuts
Peter Ovenstone stated that considerable disquiet had been voiced within the heritage sector over HLF funding cuts, on account of the forthcoming London Olympics.  The Chairman had made a timely speech in the House of Lords.
The Minister had now promised that there would be no further raiding of funds; also, that the money taken so far had only been “borrowed”.  The Treasury had sought to take three times more money from lottery funds as had eventually been agreed.
Blackburn Station Clock
The Chairman reported that Brian Simpson MEP was concerned about the whereabouts of Blackburn station clock, which had been removed for ‘repair and storage’ by NR.  The Secretary agreed to follow up – for a second time – with RHT, and/or NR, and report to Mr Simpson.
Disposal of André Chapelon Nameplates
The Chairman had recently travelled to Mulhouse, to inspect the French national railway museum.  He had learnt that there was support in some, but not all, quarters locally for an André Chapelon permanent display.  There seemed to be a good chance therefore that they would take a nameplate.  The Secretary had raised the current whereabouts of the two designated nameplates with HSBC Rail.  It was suggested that the Nene Valley Rly might be a suitable recipient of the second plate.  It was agreed  to discuss the matter further in Artefacts Sub-committee.
Last Printed National Timetable
It was noted that the last printed national timetable was currently in use.  It was observed that the NRM would be furnished with a copy, as would the various copyright libraries.  There was therefore no need to take any further action.

Survey of Turntables
Andrew Scott noted that Scottish Sub-committee had shown interest in a survey of turntables.  He stated that the new York Central development would certainly need one.  It was good therefore that the Committee was looking around to see what was extant.  Andrew McNaughton agreed to instigate some research, if the Secretary would send a message to him to that effect.
Midland Rly Water Tower, East Ham
Mike Lamport drew to attention a Midland Rly water tower at East Ham.  Although this was on LT property, a clear opportunity was looming to retrieve the item during engineering works.  It was agreed that the Secretary contact London Transport Museum to take the matter forward.
Model of Locomotive Railway Heritage Committee
The Chairman advised that there was now a model of Class 66 locomotive no. 66200 Railway Heritage Committee.  It was produced by Bachmann.
Wroughton Science Museum
It was agreed that a meeting be programmed at Wroughton during 2008.

ACTION:
Secretary to follow up whereabouts of Blackburn clock once more with RHT/NR, and report to Brian Simpson MEP.


Secretary to schedule discussion on André Chapelon nameplates for next meeting of Artefacts Sub-committee.


Andrew McNaughton, following message from Secretary, to instigate research into remaining turntables.


Secretary to contact London Transport Museum with regard to Midland Rly water tower at East Ham,


Secretary to schedule meeting at Wroughton into timetable for 2008.

There was no further business.
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