MINUTES OF THE FIFTY-FIFTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 2ND FEBRUARY 2007

AT THE DEPARTMENT FOR TRANSPORT, GREAT MINSTER HOUSE,

76 MARSHAM STREET, LONDON SW1

Present:

Richard Faulkner
Chairman 




Allan Baker




David Brown




Christopher Fildes

John Gough




Gareth Jones




Mike Lamport




Andrew McNaughton




Howard Newby




Peter Ovenstone




Andrew Scott




Graham Smith




Jerry Swift



Neil Butters  

Secretary

Apologies were received from Jonathan Pepler and Catherine Wilson.

RHC 07/1

MINUTES OF LAST MEETING
The minutes of the meeting held on 8th December 2006 were agreed subject to the following amendments requested by Peter Ovenstone.:

Minute RHC 06/98: third line from end – substitute ‘appreciation’ for ‘congratulations’.

Minute RHC 06/103: first line of third paragraph – substitute ‘Railway Heritage Register Partnership’ for ‘HRA’.

RHC 07/2

MATTERS ARISING
RHC 06/91: rail rooter/wrecker – Andrew Scott stated that the ownership issue was being investigated by the National Army Museum.

RHC 06/106: Crewe Collection – further expressions of concern had been received from current and former staff.  The Secretary reported that he had written to the site manager asking again about the possibility of transferring title of all items to the NRM.  Allan Baker agreed to talk to Colin Walton, Chief Executive of Bombardier in Great Britain.

Action:
Allan Baker to talk to Colin Walton, as indicated.

RHC 07/3

ITEMS AT WOLVERTON WORKS
A collection of Royal Train and other items from Wolverton Works had been designated on 9th November 1998.  It had been presumed at the time that the totality of the collection had come to 66 Porchester Road, where it had been sorted into piles for disposal to the NRM, Milton Keynes Museum, the Midland Railway Trust. the Vintage Carriages Trust, the Public Record Office, and the Scottish Record Office.  In fact, it had recently been learnt that many key items had been left at Wolverton, in the ownership of BRBr; moreover, that they had been tagged to go to the NRM (under the direction of a former BR Board Member) when no longer required at Wolverton.  Members noted the position, and agreed that a letter be written to the new head of the Works asking that an inventory be prepared.

ACTION:
Secretary to write to new head of Works, as indicated.
RHC 07/4

BOGIE NUCLEAR WASTE/FLASK WAGON No. MODA 25780

Artefacts Sub-committee had recommended that a bogie nuclear waste/prototype nuclear flask wagon at MoD Longtown be designated.    However, members felt that the case was not sufficiently clear.  It was agreed that the matter be referred back to the sub-committee, and that in the interim the comments of the MoD be obtained.

ACTION:
Secretary to schedule matter once more on agenda of Artefacts Sub-committee.

RHC 07/5

DESIGNATION: SEALION WAGON No. DB 980065

At the previous meeting, a designation had been made of wagon no. “DB 987782”.  This number had been reported incorrectly: the number should have been DB 982782.  Anthony Coulls, NRM, had now visited EWS at Healey Mills Yard and had concluded that there was a similar vehicle in better condition: DB 980065 – also built at Shildon.  The Secretary had consulted Artefacts Sub-committee members with a view to switching the designation.  Members had agreed with the recommendation.  It was agreed to switch the designation as indicated.  (See also minute RHC 07/7 below.)

ACTION:
Secretary to issue amended designation notice.

RHC 07/6
DE-DESIGNATION: PICTURE – CARICATURE OF

SIR ROBERT REID
Further to a recommendation from Artefacts Sub-committee, it was agreed to de-designate a BRBr-owned picture showing a caricature of Sir Robert Reid (I), plus a drawing of a High Speed Train.  BRBr were intending to offer the picture to the family of the former Chairman of the BR Board.

ACTION:
Secretary to inform BRBr accordingly.

RHC 07/7

DISPOSAL: SEALION WAGON No. DB 980065
Following a recommendation from Artefacts Sub-committee members, it was agreed that the wagon be disposed to the NRM.  (See also minute no. RHC 07/5 above.)

ACTION:
Secretary to inform parties accordingly.
RHC 07/8

DISPOSAL: HEA WAGON No. 360000 OR 360201
Following a recommendation from Artefacts Sub-committee members, it was agreed that one or other designated HEA wagon be disposed to the NRM.

ACTION:
Andrew Scott, NRM, to arrange for one or other wagon to be selected.

Secretary to inform owner EWS accordingly, and draw remaining wagon to attention of Artefacts Sub-committee.

RHC 07/9
DISPOSAL: BRB PICTURES + FIRESCREEN WITH GER CREST
Following a recommendation from Artefacts Sub-committee, it was agreed to recommend the following disposals to BRBr –

NRM
B002
Class 91 Bounds Green



Cuneo

B003
Class 91 Durham Viaduct



Cuneo

B004
Essex Watermill




Cuneo

B005
Into the 1980s – the APT



Cuneo

B007
Royal Border Bridge




Cuneo

B008
Signals






Cuneo

B011
The Royal Albert Bridge, Saltash


Cuneo

B013
Carriage Window




Neiland

B015
Leeds






Neiland

B016
London King’s Cross




Neiland

B017
Newcastle





Neiland

B018
York






Neiland

B019
Bath






Neiland

B020
Westminster Reflected




Neiland

C010
Freightliner





Beswick

C070
Girl & InterCity




Gerard

C114
Liverpool Street Station – entrance


Mount

C115
Liverpool Street Station



Mount

C128
London King’s Cross – mask for painting 1 of 3
Neiland

C129
  “




       2

Neiland

C130
  “




       3

Neiland

C148
Tamar Bridge





Piper

C149
The Forth Bridge




Piper

C153
Stonehenge





Pond

C154
Abbey Gate, Bury St Edmunds


Pond

C155
Aythorp Roding




Pond

C157
Castle Rising, Norfolk




Pond

C158
Cavendish, Suffolk




Pond

C159
Chequers





Pond

C160
Flatford Mill





Pond

C161
Framlingham Castle




Pond

C163
Heveningham Hall




Pond

C164
Kirtling Tower, Cambridgeshire


Pond

C165
Orford Castle





Pond

C166
Queen Elizabeth Hunting Lodge


Pond

C168
Stoke Bruerne





Pond

C169
Tide Mill, Woodbridge



Pond

C170
Willy Lots Cottage, Suffolk



Pond

C175
John Constable at Flatford



Rushbury

C179
Bristol Temple Meads




Sergeant

C180
British Rail Slough




Sergeant

C181
Broad Street





Sergeant

C182
Cannon Street Station from Southwark

Sergeant

C183
Charlbury





Sergeant

C184
Crystal Palace





Sergeant

C185
Huddersfield





Sergeant

C186
King’s Cross





Sergeant

C187
Oriel Window, Paddington



Sergeant

C188
Stamford





Sergeant

C189
Wye






Sergeant

C219
The Grove, Watford




Waggon

G002
Computer Operator




Brook

G003
Computer Screen




Brook

G004
Freight Wagons in Yard



Brook

G005
Hanging Files in Cabinet



Brook

G006
Manual Signalbox Interior



Brook

G007
Office Worker by Filing Cabinet


Brook

G008
Power Signalbox Console



Brook

G009
Signaller at Power Signalbox Console

Brook

G010
Track Gang by Cooling Towers


Brook

G011
Track Gang with Cooling Towers in background
Brook

G012
Wagon Couplings and Brake Pipes


Brook

NMS
B006
Monessie Gorge




Cuneo

B009
The Forth Bridge




Cuneo

C065
The Railway Station (Paddington)


Frith

Glasgow Museum of Transport (subject to endorsement of Scottish Sub-committee)
B010
The Helensburgh Electric Railcar


Cuneo

B026
Glencoe





Neiland

B027
Glenfinnan





Neiland

B028
Glenmorangie Still




Neiland

B029
Loch Shiel





Neiland

B030
Quiraig, Isle of Skye




Neiland

B031
Nevis Range





Neiland

C310
Glencoe poster




Neiland

C311
Glenfinnan poster




Neiland

C312
Isle of Skye poster




Neiland

C313
Loch Shiel poster




Neiland

C314
Nevis Range poster




Neiland

C315
Tain poster





Neiland
Other pictures to be considered further at Scottish Sub-committee
B012
The Tay Bridge




Cuneo

B014
Edinburgh





Neiland

C028
Falkland Palace




Buckle

C029
Holywood Palace




Buckle

C100
Kyles of Bute





Macfarlane

C199
Royal Deeside





Steel

East Anglian Railway Museum
B022
Firescreen with GER Crest

Birmingham Museum & Art Gallery/Think Tank/Butterley
C057
The Lickey Incline print



Cuneo

Stephenson Museum
C089
Newcastle High Level Bridge



Lamborn

Consult David Shepherd, via Andrew Scott
C190
Workshop





Shepherd

For de-designation
C198
Caricature of Bob Reid (1); plus HST  [See minute RHC 07/6 above.]

To be considered further at next meeting of sub-committee
Set of five Cuneo prints with stamps: C045 Cheltenham Flyer; C047 Cornish Riviera; C048 Flying Scotsman; C049 Golden Arrow; C053 Royal Scot.  (Note: following the meeting, this set had been offered to the Postal Heritage Trust; the Trust had however declined to take them.)

C232
BR Class 91
C238
Eurotunnel Crossover Launch (photos + text)

C246
Lord Stamp (photo)

C305
Pullman Crest, with details of commissioning

C309
Teesdale, near Barnard Castle
With BTP, now out of scope
C103
Amberley





Merriott

C104
Loch Etive





Merriott

C140
Galloway Dee





Oppenheimer
ACTION:
Secretary to make recommendations to BRBr accordingly.
RHC 07/10
BOX COMMEMORATING 150TH ANNIVERSARY OF RAINHILL TRIALS, PLUS INAUGURATION OF APT
Following a recommendation from Artefacts Sub-committee, it was agreed to recommend to BRBr disposal to the National Museums, Liverpool.

ACTION:
Secretary to make recommendation to BRBr accordingly.
RHC 07/11

RINA – SEMINAR WITH MINISTER
See notes of seminar, appended.  Andrew Scott stated that he had been impressed with the quality of the debate, which had all been about how to shape the way forward.  The minister, Tom Harris MP, had said all the right things – and there had been no negativity at all to the proposals, or that the industry should assist with funding.  ATOC, NR, and HSBC had been particularly positive.  The Chairman had written immediately to the Minister and ATOC to thank them for their contributions and to talk about how they might contribute in practice.  Members noted the very positive report, and looked forward to hearing whether DfT might now feel able to put up an initial tranche of money that would act as a catalyst for the industry (split between NR, ATOC/the TOCs, the FOCs, and the ROSCOs).
Although he had not attended the seminar, former Committee member Simon Osborne, RT Group PLC, had expressed a wish to talk to members about the future for RT Group records.  It was agreed that he be invited to the next meeting of Records Sub-committee.

ACTION:
Secretary to invite Simon Osborne to next meeting of Records Sub-committee.

RHC 07/12

NEW COMPANIES IN SCOPE
The next stage was to seek testimonials from companies with regard to the advantages of being in scope.  Gareth Jones agreed to obtain a letter from Porterbrook, and the Secretary agreed to seek a letter from RSSB.  

ACTION:
Secretary and Gareth Jones to liaise to obtain letters as indicated.

RHC 07/13

ADVICE TO PRESERVATION GROUPS NOT IN SCOPE
Records Sub-committee had considered the question of offering advice to preservation groups not in scope.  It was recognised that preservation groups might well not understand the importance or otherwise of their archives – knowing what they might best do with an old signalbox register, for example.  However, with regard to this type of case, it was agreed that NR should be reminded of their responsibilities with regard to records when buildings were sold on to such groups.
Community Rail Partnerships/Passenger Focus organisations comprised a further example to consider in this context.
It was also agreed that the Secretary approach former Committee member Dr Dudley Fowkes with a view to obtaining archive advice disseminated to HRA members.

ACTION:
Secretary to write to NR reminding them of their responsibilities with regard to records material when buildings were sold on to preservation groups.


Secretary to approach Dudley Fowkes to obtain copy of advice issued to HRA members with regard to dealing with archives.

RHC 07/14

LABELLING OF DESIGNATED ITEMS
Christopher Fildes had presented a paper to Artefacts Sub-committee on this matter.

The Secretary had obtained advice from the legal adviser who, although she recognised the advantage of a label/tag in terms of alerting those who might have need to know if any item were designated, was concerned about the possible development – for various practical and other reasons – of a two-tier process with some items tagged and others not.  This might cause people to cease to rely on their current method of checking designation.  The question of possible harm that a tag might do, and resultant insurance implications for the Committee, was a parallel concern.

Howard Newby stated that he was mildly in favour, but worried about some of the practicalities:

· Design and material of tag – ranging from electronic/magic marker through to metal/resin plate or vinyl sticker

· Cost – where would the money come from?

· Could tags become collectors’ items?

· Could visible tags result in unwanted attention?

· Who was qualified to decide whether an item should be tagged or not, considering the integrity of the item?

The Chairman agreed with Christopher Fildes that tagging would bring PR benefits to the Committee, and that there could be security benefits vis-à-vis British Transport Police.

Allan Baker thought that it would be better to do nothing.  Gareth Jones thought that the practicalities were probably too difficult to overcome.

Andrew McNaughton thought that tagging might prove rather expensive, and that publicity could better be obtained through other means – for example the web site.

It was agreed that when items went to a museum, or on display, there should be a notice proclaiming that they had been designated by the Committee.  Christopher Fildes welcomed this.

Jerry Swift stated that he was giving NR staff briefings on the work of the Committee.  Andrew McNaughton stated that NR needed to build the designation process more into their  internal procedures.

ACTION:
Secretary to ask that when designated items went to new bodies such as museums, their designated status should be publicly acknowledged by means of an appropriate notice.

RHC 07/15

PUBLICITY
Annual Report
It was agreed that work should commence on the next Annual Report, which should run from November 2005 to the end of March 2007.  It was agreed that the four chairmen prepare their reports for the Secretary.  It was also agreed that DfT be asked to produce the Report once more.

Web Site
The old web site had been removed, although it was proving more problematic that expected to point ‘www.rhc.gov.uk’ to the news site – ‘www.railwayheritage.org.uk’.

National Railway Heritage Awards (NRHA)
It was agreed to donate £2,000 to the annual National Railway Heritage Awards scheme.  For the time being, this would be for general purposes.  Mike Lamport stated that the scheme would be revamped from 2008, and that a new artefact category was to be considered.

Article in Heritage Railway re Corsham
An excellent article had appeared in Heritage Railway telling of the designation of “WD No. 1”.  This had been described as the “nation’s strategic reserve…”.  It was agreed that the editor of Heritage Railway be asked whether it might be possible for the Committee to submit occasional, ideally quarterly, articles to the journal.

RHC Leaflet
Christopher Fildes agreed to pursue the question of a revamped Committee publicity leaflet.

ACTION:
Secretary to commence work on production of new Annual Report.



Four chairmen to prepare committee/sub-committee reports.



Mike Lamport to inform NRHA of Committee’s support.

Secretary to ask editor of Heritage Railway whether it might be possible to submit articles to the journal.

Christopher Fildes to pursue revamped Committee publicity leaflet.

RHC 07/16

REPORT FROM SECRETARY

The Secretary was thanked for his report.

RHC 07/17

REPORT FROM ARTEFACTS SUB-COMMITTEE
Howard Newby stated that he was concerned about the reference back of the nuclear waste/ flask wagon.  Generally, main committees only questioned the decisions of sub-committees where decisions had not been arrived at properly, or where new information had come to light.  

RHC 07/18

REPORT FROM RECORDS SUB-COMMITTEE
The Chairman referred to John Gough’s very interesting paper concerning what might be sought from NR in future by way of operating documentation.

RHC 07/19

REPORT FROM SCOTTISH SUB-COMMITTEE

Scottish Sub-committee had not met since the last meeting of the main committee.  However, Peter Ovenstone reported on an approach from SRPS which was in the process of getting their collection recognised as of national significance.  With assistance from NMS, the Secretary, and others he had prepared and sent a letter of support.  Peter Ovenstone and the Secretary reported also that the designated ‘Blue Train’ vehicle now at Summerlee Industrial Heritage Park had been vandalised – a number of windows had been smashed while the museum was closed due to rebuilding.  The Secretary had established that the vehicle would be repaired before re-opening took place.

RHC 07/20

“PROTECTION OF LISTED VEHICLES BILL”
John Randall MP (C Uxbridge) had prepared a ‘10-minute Rule Bill’.  DCMS had asked DfT to assist in drawing up a response, and the Secretary had been asked to comment at short notice.  In fact, it had transpired, during the course of a conversation between the Chairman and the MP, that his motivation was simply to try to ensure the preservation of a Concorde in operational order.  Sharon Ellis, DfT, had prepared a very good letter for DCMS, advising them of the arrangements already in place – through the Committee – as far as railways were concerned.

RHC 07/21

APPOINTMENTS TO NMSI BOARD OF TRUSTEES
Members were pleased to note that the Chairman and Sir Howard Newby had been appointed members of the Board of the National Museum of Science and Industry (NMSI) by the Prime Minister.

RHC 07/22

ANY OTHER BUSINESS
Peter Ovenstone reported that he had replied on behalf of HRA to another consultation document from DCMS regarding museums.  There did not appear to be any direct relevance to the work of the Committee.

The Chairman stated that he had just received a performance review from DfT.  All had gone well.

There was no further business.

RAILWAY INDUSTRY NATIONAL ARCHIVE
Note of seminar held on 30th January 2007 in Committee Room 4A, House of Lords

APPENDIX

Present:


Speakers

Lord Faulkner of Worcester
Chairman, Railway Heritage Committee

Tom Harris MP

Parliamentary Under Secretary of State for Transport


Andrew Scott CBE

Head, National Railway Museum (NRM)

Industry Representatives

Peter Aldridge


Head, HSBC Rail


Chris Austin


Director of Public Policy, ATOC


Vernon Barker


MD, Transpennine Express (also for FirstGroup)


Kevin Blincow

Area Director, Group Real Estate, Bombardier

Marion Esfandiari

Assistant Company Secretary, EWS


Samantha Hodder

Communications Director, Govia (also for Southern and 






 Southeastern)


Rob Holden


Executive Chairman, London & Continental Railways


Bob Mackenzie

Executive Chairman, GNER


Lesley Retallack

Head of Press & Events, Eurostar


Dr Paul Salveson

Head of Community & Rural Strategies, Northern Rail


Mark Shaoul


Head of Marketing Services, Network Rail


Tony Skilton


Company Secretary, South West Trains & Island Line


Richard Wallace

Head of Rail Industry Liaison, TFL

Others

Dr John Gough

Deputy Chairman, Railway Heritage Committee +






  Chairman, Records Sub-committee


Neil Butters


Secretary, Railway Heritage Committee


Dr Sharon Ellis

RHC Sponsorship Manager, DfT


Dr Norman James

Principal, Archives Advisory Services, The National






  Archives


Simon Linnett


Member of Advisory Board, NRM


Martin Macdonald

RHC Sponsorship Adviser, DfT


Richard Taylor

Collections Access Manager, NRM

Apologies:


Haydn Abbott


MD, Angel Trains


Richard Bowker

Chief Executive, National Express Group


David Coles


Director of Engineering, Scott Wilson Railways


Tony Collins


Chief Executive, Virgin Trains


Paul Francis


MD, Porterbrook


Prof Terry Gourvish

Director, Business History Unit, LSE


Simon Osborne

RT Group

David Rollin


Group MD, Interfleet Technology 

Adrian Shooter

Chairman, Chiltern Railways

Chris Steel


Business Development Director, Jarvis Rail
Key points made by speakers

TOM HARRIS MP

“I want to send a clear signal on how important we believe the work of the Railway Heritage Committee is.”

Britain exported railways to the world, and it would be a tragedy if the sequence of 200 years’ worth of archives were broken.  They contain extremely valuable evidence of issues ranging from land use planning to social trends, and input into politics.

All companies represented are owners of archives.

“A personal plea: I do expect everyone to play a vital role in preserving the archive.”

LORD FAULKNER OF WORCESTER (RICHARD FAULKNER)
There is no problem with placing artefacts.

There is no problem with placing records in Scotland: the National Archives of Scotland will take private records.

The one major problem is placing private records in England and Wales, since they cannot normally be accommodated by The National Archives at Kew.

The Railway Heritage Committee firmly believes that the right place for a Railway Industry National Archive is at York, working in conjunction with the NRM.

ANDREW SCOTT
The NRM is the most visited museum outside London.  It is also a centre for historical research, and a conference centre.

The Search Engine project is going ahead and will complete in the autumn.  This will provide an archive store for the NRM’s own material, and public access facilities.

The Committee is seeking a sustainable way forward, which will take a load relating to public interest off the railway companies.  The NRM already fields ten of thousand of railway questions per year…

What is needed simply is a box with shelves.  Power requirements are minimal, and there would be no personnel costs.  The NRM has the site, the design, and even the rough edges in the brickwork.

There is a long way to go before the end of the paper archive.

Here is a one-off opportunity − if £2½m can be found − to build a low-energy box.

That would be the totality of the commitment; there would no ongoing costs.

If funding could be found this summer, the facility could be up and running in two years.

Any other solution would inevitably be more expensive, and it would be unlikely that the material would be in the right place for future historians.
Some key points from the subsequent discussion −
Chris Austin, ATOC
Q:
What is potential for funding from, for example, HLF and Yorkshire Forward?

A:
HLF, DCMS, and HEFCE have all helped with Search Engine so far, and Yorkshire 


Forward will only prioritise projects with significantly more direct economic impact.

Richard Wallace, TfL
Q:
How are needs distributed across industry?

A:
Network Rail is largest holder of designated records.  TOCs have significantly smaller quantities, not least because they don’t own infrastructure and their records only really start from privatisation.

Tony Skilton, SWT
Terminating franchise has very low cost of records for deposit.  New franchise has no fat at all.  Happy to give moral support, or cash on a ‘flow through’ basis with DfT support.

Sharon Ellis, DfT
Wants to know what need and support there is from industry before Department takes a position.

Bob Mackenzie, GNER
Disagrees with SWT that no fat at all.  Lots of money can be taken out of industry costs, not least by upgrading IT systems.  Would encourage specific proposals for cash investment per company, and sure this would engender a positive response.
Richard Wallace
Suggests that train operators will want to see input from NR as primary holder of records and that ATOC should co-ordinate approach to train operators.  If this can be done then “we must do this (ie: the project).”

Paul Salveson, Northern Rail
Thought he would be hearing a call for continuing contributions, so Northern will be very attracted by this one-off contribution proposal.  Happy to hear more.  Northern is very supportive of maintaining the traditions of the industry through ventures like this.

Mark Shaoul, Network Rail
NR takes heritage seriously.  Are currently restructuring record centres, from ten down to one.  This is helping to understand better what they have, and once work is complete they will be in a better position to respond.

Peter Aldridge, HSBC
HSBC would definitely come on board, but TOCs and NR must be there also − along with DfT.

Chris Austin
Would definitely come on board in context of own archive, and are already working with NRM on artefacts like final APTIS machine.  Will also use trade organisation role to co-ordinate contribution from TOCs.  Will use ATOC Forum to ask companies if they want to work through ATOC or deal separately in terms of making a contribution.

Richard Wallace
Q:
TOCs probably have material which pre-dates privatisation.

A:
Studies have been carried out to ascertain nature of material for direction.  There is some overlap between the pre-privatisation era within TOC records.  (Note: material of historic importance only will be owned by BRB (Residuary) Ltd, and thus classed as public records.)
Andrew Scott thanked participants for coming, and their very useful contributions.  

Richard Faulkner stated that the Committee would take the matter further now with DfT, and be in touch once more within the next few weeks.

Neil Butters/Andrew Scott − 31.1.07
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