MINUTES OF THE SIXTY-NINTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 15TH OCTOBER 2010

IN THE STEPNEY ROOM, TRANSPORT FOR LONDON,

 1 BUTLER PLACE, VICTORIA, LONDON SW1H 0PT 

Present:

Peter Ovenstone 
Chairman




Chris Austin




Ian Brown




Gareth Jones




Mike Lamport




Andrew McNaughton




Howard Newby




Jonathan Pepler




Graham Smith




Jerry Swift




Catherine Wilson



Neil Butters  

Secretary



Andrew Scott

Apologies were received from Helen Ashby, David Brown, and Christopher Fildes.

The Chairman welcomed Andrew Scott to the meeting.  (He had been invited as Helen Ashby was unable to attend.)

RHC 10/62

FUTURE FOR RAILWAY HERITAGE COMMITTEE
The Chairman had previously circulated a report of his recent meeting with the Rail Minister, Theresa Villiers MP.  He also tabled an update paper which he had prepared yesterday following the formal announcement of the proposed abolition of the Committee.

(1) Meeting with Theresa Villiers MP, Rail Minister 11.10.10
The meeting with the Minister had been held on Monday 11th. October. The Minister had
also invited Lord Faulkner of Worcester (former RHC Chairman) and David Morgan, (a former Committee member and former Artefacts Sub-Committee Chairman and currently Chairman of the Heritage Railway Association).  In their letters to the Minister supporting RHC, both Lord Faulkner and David Morgan had also specifically asked for a meeting to discuss the issues.  The key messages given by the Minister had been: 

· She could not recommend any optimism that the Committee would be saved

· The decision would come very soon

· There appeared to be no interest in continued operation of statutory powers utilising an alternative mechanism to an NDPB
· There was no understanding of why railway heritage should be protected in a manner that others industries’ heritage were not.

Considerable preparatory work had been carried out for the meeting with the Minister, principally undertaken by Chris Austin, to whom he expressed his thanks.

Some 25 letters of support, almost all from institutions and other organisations, had been received at the Department by the time of the meeting; with none opposed.  Others letters were known to be in the pipeline.
(2) Chairman’s Phone Discussion with Minister 13.10.10
The Chairman reported that Theresa Villiers MP had telephoned him personally on

13th October - the day before the formal announcement - to confirm that, sadly, the decision had been reached that the Committee should be abolished.  She did however say that she would be willing to consider other proposals that might be put forward at any stage during the Parliamentary process.
(3) Statutory Process and Likely Timescale
As set out in the Chairman’s tabled report, the process will be in two stages:-

(a) Public Bodies Bill - The Cabinet Office Statement had referred to a “Public Bodies Bill which would give Ministers powers to make changes to named statutory bodies”. RHC would probably be specifically included by name in the Bill.
(b) Statutory Instrument : Railway Heritage Act Abolition  - After the Bill has received Royal Assent, a subsequent SI would be tabled to abolish the Railway Heritage Act 1996, as amended. In addition to extinguishing the powers to protect railway heritage artefacts and archives by designation, it is envisaged that the SI would also retroactively abolish all extant designations.
Advice from the Sponsorship Team at the Department of Transport had been that it could take around 6 - 9 months for the legal process to abolish the Committee to be completed.  The Secretary had been assured that there was no proposal to intimate in the short term to BRB (Residuary) Ltd that his services were no longer required. 

(4) Winding Down of Committee’s Work
The Chairman reminded members that the announcements of 14th October were a statement of the Government’s intentions.   However, the announcement does not effect an immediate change in the law and there had been no instruction to stop the work of the Committee.  The Cabinet Office Statement went on to say: “We are committed to working with Chairs and Chief Executives of these bodies to ensure that change is conducted as fairly and smoothly as possible.”

In his tabled paper, the Chairman proposed that the following operational policies should be adopted:-

(a) Non-Controversial Recommendations for designation which have already gone through the sub-committee process should be assessed normally at the next Main Committee meeting on 19th. November

(b) Controversial Proposals where designation is not fully supported by the current owner should be put on hold.

(c) New Proposals for Designations not already under consideration by sub-committees should not be instigated - unless there is a clear indication from the current owner that they specifically wish such items to be designated and disposed of under the RHC process, for example, items from BRB(R) Ltd. 
It was agreed that these policies should be adopted.  

Further guidance may be given at the next routine meeting between the Chairman and Secretary with the DfT Sponsorship team, likely to take place on 4th November.

(5) The Way Forward - The Longer Term
Much had been achieved during the lifetime of the Committee. In particular, good working relationships had been developed and maintained with relevant stakeholders both within the railway industry and the archiving, museum and heritage sectors. The Committee’s methodology, criteria and terms for disposal of material had gained widespread acceptance by all parties.  An effort should be made to maintain these.
A note from Chris Austin was tabled suggesting a conference of industry players to discuss possible ways forward. It was agreed to follow up discussions with other organisations which might serve as a future “host body” and the matter would be discussed further at the next meeting of the Main Committee.
(6) Press Release
It was felt that an urgent task should be to issue a Press Release. Chris Austin had already prepared a draft.  It was agreed that the main text of the Press Release should be a brief statement. Additional background information can be given in “Notes for Editors”.

Detail content of the Press Release should be discussed with the Department for Transport Sponsorship Team. 
Copies of the final version will be distributed to Members of the Committee and Sub-Committees for reference, in case approaches are made to individual members for comment on the Government announcement.  
RHC 10/63 FUTURE MEETING DATES
Howard Newby suggested that a further additional meeting of the Main Committee might be held on the same day as the next meeting of ASC 14th. January 2011. Timing and location to be confirmed.
ACTION:
Further discussion will continue with potential future “host bodies”


All members plus Secretary to implement operational policies as indicated.

The Chairman thanked TfL for their hospitality.
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