MINUTES OF THE SIXTY-EIGHTH MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 25TH JUNE 2010

IN THE BOARDROOM, BOMBARDIER TRANSPORTATION UK LTD, 

LITCHURCH LANE, DERBY DE24 8AD 

Present:

Peter Ovenstone 
Chairman




Helen Ashby




Chris Austin




David Brown




Ian Brown




Howard Newby




Jonathan Pepler




Jerry Swift




Catherine Wilson



Neil Butters  

Secretary

Apologies were received from Christopher Fildes, Andrew McNaughton, Mike Lamport and Graham Smith.

The Chairman thanked Ian Brown for kindly facilitating the arranging of the meeting courtesy of Bombardier.

RHC 10/34

MINUTES OF LAST MEETING
The minutes of the meeting held on 19th March were agreed.

RHC 10/35

MATTERS ARISING
RHC 10/3: nameplate Silvertown – London Transport Museum would be considering acquisition the following week.
RHC 10/8: LCDR/SECR milepost – awaiting identification of a suitable example.

RHC 10/33: members’ contact list – members agreed to adopt the revised format suggested by Jerry Swift.

London to Glasgow in five minutes – this film related to the upgrade of WCML.  See: http://news.bbc.co.uk/1/hi/7784179.stm.
RHC 10/36

EXTENSION OF SCOPE
The Chairman had been advised that the proposed extension in the Committee’s scope would be unlikely to find favour with the current Ministers.  Drafting work on the Statutory Instrument had ceased but it was understood that the papers would be retained on file.
It was understood that some companies and bodies would have welcomed being brought into scope including Transport for London (in respect of London Underground Ltd.  A possible alternative might be voluntary entry into a Memorandum of Understanding with the Committee.
It was agreed that the Committee could pursue other ways of achieving similar objectives.  Chris Austin added the rider that such should be ‘without impact on the resources of the industry’.

Agreed:
Chairman and Secretary to consider once more possibility of MoU as an alternative to companies coming into scope.
RHC 10/37

DISPOSAL: EDDIE POND PAINTINGS, BLETCHLEY
Chris Green, when Director of BR’s Network SouthEast, had commissioned a wide range of paintings from artist Eddie Pond.  A batch of 15 had reverted to the SRA/BRBR, and these had been designated in 2001 – with disposal to the NRM in 2007.

A further batch, of some eight paintings, had come to light the following year at Bletchley – in the stewardship of Silverlink.  These had also been designated in 2002.

It had been hoped that by the time of the meeting, Silverlink successor London Midland Trains would have catalogued these paintings precisely, and photographed them.  However, in the event this had not been possible.  Nonetheless, in response to a request from London Midland, it was agreed to consent to disposal of all paintings bar one – which was to be kept on display at Bletchley – to Milton Keynes Museum.  The Secretary agreed to circulate a definitive list of paintings as soon as it had been supplied by London Midland.
ACTION:
Secretary to inform parties accordingly.

Secretary to circulate definitive list of paintings following receipt from London Midland.

RHC 10/38

DISPOSAL: HSBC ITEMS
The Secretary had received a letter from the Eversholt Rail Group requesting that RHC had no objection to the following –

1
The lease of the Class 91 locomotive no. 91031 Sir Henry Royce by HSBC Rail (UK) Ltd to its affiliate European Rail Finance Ltd (ERFL), and by ERFL to franchise operators – currently East Coast Main Line Company Ltd.
2
The transfer of title to the above locomotive and any other designated records or artefacts to any other member of the Eversholt Rail Group during the course of the Group’s restructuring – provided that any new titleholder is notified that such assets have been designated for the purposes of the [Railway Heritage] Act and are therefore subject to it.

3
The lease by any member of the Eversholt Rail Group of designated artefacts to franchise operators and open access operators in the ordinary course of their business and on the basis that they will be maintained in accordance with good industry practice; and

4
The grant of specific and floating security over designated records or artefacts to financiers, or a security trustee for the benefit of financiers, in combination with security over its assets generally in the context of the refinancing of the Eversholt Rail Group (provided that any such financier and/or security trustee is notified that such assets have been designated for the purposes of the [Railway Heritage] Act and are therefore subject to it.
“We accept that as and when the amended regime is in place we will comply with any obligations that we have.  Nothing in this letter or your confirmation is intended to limit those obligations at any time.”

In response, the Committee had been asked to endorse the following from its point of view –

“We confirm that we have no objection to the matters described in paragraphs 1 to 4 above for the purpose of the Act subject to you providing us on request with (a) details of the owners, lessees, or secured parties of any record or artefact that has been designated under the Act and (b) a copy of any notice sent to any new titleholder pursuant to paragraph 2 above, and to any financier and/or security trustee pursuant to paragraph 4 above.”

The most notable designated artefacts held were:  a. Class 306 unit no. 306017, and  b. Class 414 2HAP unit no. 4308.  Agreement for disposal to the NRM of the latter had been granted on 3rd February 2006, albeit no physical transfer had as yet taken place.  With regard to the Class 306 unit, asbestos was the major problem in reaching agreement to disposing to the NRM – the only proposal.  It was understood that an exercise was taking place to ascertain the costs of scrapping vis-à-vis the costs of transfer to the NRM – which would involve the complete stripping of asbestos.
[Remaining items held were – nameplates: André Chapelon (missing – second one at French National Railway Museum, Mulhouse); Lancashire Witch; Bishop Eric Treacy (x2); Talyllyn – The First Preserved Railway; Driver Wallace Oakes G.C.; Robert A Riddles; Bletchley Pride; Silvertown; Robert Adley; Ian Allan; Sir John Betjeman.  Class AF2F coaches nos 9705 and 9707 (reserve).  Class designations: classes of company record; High Speed Trains; company seals; post/non-BTF film material.]
It was agreed to endorse the paragraph in inverted commas above subject to the removal of the words ‘on request’ (underlined above).

ACTION:
Secretary to inform Eversholt Rail Group accordingly.

Post-meeting note: Eversholt Rail duly agreed the amended wording as indicated.
RHC 10/39

DISPOSAL: SWT SIGN FROM EASTLEIGH
The SWT sign from Eastleigh had been designated on 11th December 2009.  Disposal was agreed to the NRM.


ACTION:
Secretary to inform parties accordingly.

RHC 10/40

DISPOSAL: SKATEBOARDING SIGN FROM SALISBURY
The ‘no skateboarding’ sign from Salisbury had been designated on 10th October 2008.  Disposal was agreed to the NRM.

ACTION:
Secretary to inform parties accordingly.

RHC 10/41

DISPOSAL: NAMEPLATES SIR WINSTON CHURCHILL AND




275 RAILWAY SQUADRON (VOLUNTEERS)
The nameplates Sir Winston Churchill and 275 Railway Squadron (Volunteers) had been designated on 22nd March 2002.  Disposal was agreed to the former to the IWM and the latter to the Royal Logistic Corp Museum, Deepcut.
ACTION:
Secretary to inform parties accordingly.

RHC 10/42

DESIGNATION AND DISPOSAL: PERMANENT WAY 

SECTION CUPS
These items had been brought to the attention of former RHC member Jim Cornell, then of RHT, by David Munn – Renewals and Enhancement Engineer (Track), WCML.  One stated: ‘British Railways London Division Best Permanent Way Section’ [1949–65], the other ‘British Railways Northampton District Best Permanent Way Section’ [1950–65].  Although other silver cups were to be found in the national collection, no section cups were represented.

It was agreed that the cups be designated, with disposal to Milton Keynes Museum.

ACTION:
Secretary to issue designation notice.



Secretary to notify parties concerned regarding disposal.

RHC 10/43

DISPOSAL: PORTERBROOK CLOCK
The Porterbrook-inscribed circular clock had been designated on 30th October 2009.
At a meeting held between the Committee (represented by the Chairman, Deputy Chairman, and Secretary) and Porterbook immediately before the Committee meeting, the clock had been presented for immediate disposal.  Disposal was agreed to the NRM.
ACTION:
Secretary to inform parties accordingly.

RHC 10/44
DfT SPONSORSHIP TEAM – CHANGE OF DIVISIONAL MANAGER
Ian McBrayne had now retired as divisional manager responsible for the RHC’s Sponsorship team.  He had been succeeded by David Hibbs.

Jerry Swift arrived (following train delay).

RHC 10/45

BUDGET FOR 2010–11
The budget for 2009–10 had been set at £140,000.  Of this, £20,000 had not been called upon as it had been earmarked for additional staff assistance, if required, in the wake of an extension in scope.  A further possible use had been in connection with company records assessment.  As far as could be ascertained – and allowing for the inclusion of the total cost of a railway website consultancy exercise (albeit none of this, was eventually, allowed to be allocated to the previous financial year) – total expenditure had come to £118,880.52; ie: 99.1% of budget less the £20,000 referred to.
Officially, the budget for 2010–11 was, during the period of the last Government, set again at £140,000.  However, there had been a change of climate with the new Coalition Government, and guidance had been received from DfT entitled Reducing the cost of the Department: discretionary spending – Message from Claire Moriarty, Director General, Corporate Support Functions.  This had been circulated to members.

A number of members had suggested ways in which expenditure might be reduced, to comply with the spirit of what the new Government was trying to achieve.  Following all of this, the Chairman had prepared a paper entitled Financial Issues: RHC Budget 2010/2011.
Two large questionnaires had also just been received from OGC (the Office of Government Commerce, an independent office of the Treasury) by the Secretary.  These required a detailed breakdown of administration and travel expenditure (eg: by mode of travel) – for the last financial year and next.

The Secretary had been contacted the evening before by David Hibbs to ask whether the Committee could cope with a reduction in its budget from £140,000 to £110,000 (21.4%).  The Chairman had also had a conversation with David Hibbs.

At least there was now a specific figure to consider, albeit it was still conjectural at the present time..

£25,000 could be achieved by dint of the following –
· £20,000 reduction for deleting assistance to the Secretary for coping with increase in scope, and company records assessment

· £2,600 for NRM filming (would still leave £2,400)

· £2,400 for typesetting and printing of Annual Report.
Saving of a further £5,000 might be achievable by eliminating a meetings cycle, and restricting travel and subsistence costs.
The value of the substantial time given by members of Main Committee and the Sub-Committees, all entirely on a voluntary basis needs to be be highlighted and recognised. Consultancy rates for those taking an active role in the work of RHC could be anything between £350 and £2,000 per day.

The Secretary agreed to try to calculate likely meeting travel costs, based on likely venues and where people lived.  In general however members looked to holding meetings in future mainly in an area bounded by Chester, Manchester, York, and Birmingham.  The cost of London meetings would however be examined further, bearing in mind that some members often had to travel to London for other purposes anyway.
It was agreed generally that members should travel standard class, unless there were good reasons otherwise.
The possibility of holding both a main committee and a sub-committee meeting in one day was considered, to save on travel costs.  However, it was accepted that this would lead to longer intervals to the next main committee meeting for the sub-committee concerned; and very possibly increased accommodation costs.

Other points to bear in mind with regard to the present budget were –

· £7,050 (£6,500 + VAT) would probably have to set aside for the ULCC website consultancy project, following the failure by DfT to process half this bill during the previous financial year.

· There would inevitably be higher VAT charges on the Secretary’s salary package in 2010–11; this was due to  a. the end of the temporary 15% VAT rate in January 2010, and the introduction of the 20% rate in January 2011.
Howard Newby raised the question of duplication between sub-committees and main committee.  Maybe for example there could be a Scheme of Delegation to chairmen regarding endorsement of uncontroversial designations and disposals; this would also save time for owners and others.  The Secretary observed that a similar kind of system pertained in local government, whereby the Chairman of Development Control committees signed off planning applications delegated to officers – unless a councillor argued for a reference to Committee.
Helen Ashby and Catherine Wilson also cited cases involving the NRM and HLF where delegated authority rules applied.  

It was agreed that a Scheme of Delegation be considered, along the lines indicated above.

Jerry Swift raised the question of the Annual Report.  The Chairman and Secretary reported that there had already and been a prohibition on publications similar to those issued by the Committee since 1997.  This extended in fact to design for the website.
It was agreed that the Secretary investigate a web-based solution – at no marginal cost.

Chris Austin suggested that the Committee needed a one-sheet rationale for its existence; this should incorporate an assessment of the time given on a voluntary basis.

Helen Ashby observed that the NRM would face a lot more requests and work if the Committee ceased to exist.  The same would go for other organisations around the country.

Howard Newby observed that the Committee represented a very useful one-stop shop – an efficient and cost-effective way of tackling a sizeable problem..  

ACTION:
Secretary to calculate likely meeting-related travel costs, based on likely venues and where people lived.


Chairman and Secretary to propose Scheme of Delegation, as indicated.


Secretary to investigate web-based solution for Annual Report, at no marginal cost.

RHC 10/46

RAILWAY INDUSTRY NATIONAL ARCHIVE (RINA)
The Chairman informed members that the new Government was conducting a review of all the previous Government’s outgoings since 1st January.  The payment of the RINA grant had been duly reported to those who were undertaking the review.
Jonathan Pepler stressed the necessity for the project to be completed.  If not, there would be nowhere to store all the GNER material (otherwise destined for destruction).  Helen Ashby stressed that this investment represented an extremely cost-effective way of dealing with the archiving problem as a whole.
RHC 10/47

COMMITTEE STRUCTURE AND MEMBERSHIP
The Chairman informed members that a submission was being put to the Minister (of State), Theresa Villiers, to permit the advertising for  a. a new Chairman,  b. up to four new members, and  c. the reappointment of retiring members who have not reached their maximum term of office.
The timetable was –

Early July: submit to Minister


[Post-meeting note: delayed.]
Mid-July: hopefully, gain approval.

July – August: advertisement.

September/early October – appointment.

Advertisement costs would be borne centrally.

RHC 10/48
DESIGNATION: VITRIOL WORKS SIGNALBOX NAMEPLATE
Jerry Swift confirmed that the signalbox nameplate did indeed still belong to NR.

It was agreed that the nameplate be designated.

ACTION:
Secretary to issue designation notice.

RHC 10/49
DESIGNATION: PARRY PEOPLE MOVERS – CLASS 139
The Secretary had paid a visit to Parry Associates on 10th February.
See paper from Anthony Coulls, NRM – Appendix I.
From the earlier meeting with Porterbrook, Howard Newby confirmed that Porterbrook had no particular objection to the potential designation of the two Class 139 units.  However, despite the significance of their innovative features, they had some elements of design that required further development.
Jerry Swift observed that the two units – nos. 139001 and 139002 – represented the first attempt to break the stranglehold of the passenger rolling stock companies.  Originally, their implementation proved challenging through NR approval processes.  The technology might or might not constitute a dead end.

Howard Newby asked whether members would wish to refer the matter back to ASC, given that there was no immediate hurry.  Jerry Swift however advocated designation now; they were small enough to find a home, even if the NRM were not interested in taking them.  This was a significant development, and there seemed no point in delaying matters.  Helen Ashby and Ian Brown agreed.  Helen Ashby felt that it would be interesting for the NRM to have a model of a unit at least, if not the real thing, whose top could be removed for the flywheel etc to be seen.

Helen Ashby stated that the NRM had written to Parrys with a view to obtaining background papers.

It was agreed to designate both units.

ACTION:
Secretary to issue designation notice.
RHC 10/50

DESIGNATION: TEA PLAQUE AT PRESTON
It was agreed to designate a tea plaque at Preston, which read – 

THIS RAILWAY STATION WAS USED AS A

TEA STALL FOR SAILORS AND SOLDIERS FROM

20TH SEPTEMBER 1915 UNTIL 12TH APRIL 1919

IN CONNECTION WITH THE ROSS AND CROMARTY

COUNTY BRANCH  RED CROSS SOCIETY

DURING WHICH PERIOD 134,864 MEN WERE

SUPPLIED WITH TEA.
ACTION:
Secretary to issue designation notice.

RHC 10/51

DESIGNATION: WELSH STATION SIGNS
It was agreed to designate three bilingual station signs:

Cardiff Central/Caerdydd Canalog;

Swansea/Abertawe

Bridgend/Pen-y-Bont

ACTION:
Secretary to issue designation notice.

RHC 10/52

DESIGNATION: GNER ARCHIVE – FURTHER MATERIAL

Following the detailed researches of members Carl Newton and Tim Procter, RSC had proposed the designation of a group of additional files – as shown in Appendix II.  It was agreed that these be designated.
ACTION:
Secretary to issue designation notice.

RHC 10/53
DESIGNATION AND DISPOSAL: FALSGRAVE NER SIGNAL GANTRY, SCARBOROUGH
Andrew Scott had drawn this item to attention, as an emergency.
This was the last substantial semaphore signal gantry left on the national network.  Built by Mackenzie & Holland, it had been installed in 1911.  It was a cast iron lattice portal structure which currently supported six signal posts and a total of 11 signal arms – as well as a route (platform) indicator.  They were all upper quadrant, although as originally built the gantry would have carried NER slotted timber post lower quadrant signals – some of which survived until the 1950s.  The signals had been changed over time in line with trackwork changes.
The gantry was currently scheduled for removal as part of a resignalling scheme for Scarborough.  Along with the nearby Falsgrave signalbox, the gantry was listed, and NR had applied for listed building consent for its dismantling and either re-erection at Grosmont Junction, North Yorkshire Moors Rly (NYMR); or, for placing in store.

Jerry Swift stated that the item could not be stored where it was.  The arms would have to come off, as there would otherwise be a lot of issues with signal sighting.  (Crosses could not be countenanced both due to maintenance and sighting issues.)
The box however would remain, with its own public access.
It was understood that NYMR would wish to remove 5 metres from the gantry at one end, and rearrange the signals to suit its own requirements.

Howard Newby observed that there already were a number of gantries in preservation.  However, Jerry Swift stated that designation would not cause a major problem for NR.  Indeed, designation might well help persuade Scarborough Borough Council to allow re-erection at the desired new site.
(It was noted that both locations were within the Council’s area.)  The proposed designation was agreed, along with disposal to NYMR.
ACTION:
Secretary to issue designation notice and inform all three parties accordingly.
RHC 10/54

PUBLICITY
The Chairman had conducted a written interview with the SRPS journal Blastpipe.  The Secretary had been interviewed by RAIL magazine, for the series A Day in the Life.  Former Committee member David Morgan had written a most helpful article extolling the virtues of the Committee, as his regular column for Heritage Railway.  The Secretary had circulated this, and thanked him.
All of these initiatives were valuable n raising the general awareness of the Committee and its work.
The Chairman and Secretary – the latter much in his capacity as Heritage Officer for BRBR – had attended the handover of the BRBR-owned painting Kyles of Bute, by Alasdair MacFarlane, to the Scottish Maritime Museum on 8th April.

Mike Lamport had offered his services in connection with the Wolverton Works Open Days on 14th/15th August.
Work continued on the book about the work of the Committee.

Badges and business cards for members: on hold for the time being, in view of the financial climate.

RHC 10/55

REPORT FROM SECRETARY
This had otherwise included –

· Attendance at an HRA business meeting in Crewe on 24th March

· Attendance at a week-long Fedecrail event in Hungary, 22nd–29th April [at own expense]

· Meeting with Eversholt Rail on 8th June.

The Secretary was thanked for his report.
RHC 10/56

REPORT FROM ARTEFACTS SUB-COMMITTEE
The minutes of the meeting held on 30th March were noted.
RHC 10/57

REPORT FROM SCOTTISH SUB-COMMITTEE
The minutes of the meeting held on 21st May were noted.

David Brown referred to the positive attitude of Bruce Kiloh of SPT to being brought into scope.  The Chairman suggested a special MoU for them.  He was prepared to attend one of their Board meetings if it would help explain the position.
Jerry Swift referred to the Tyers Type F block instruments that were now finally cleared for despatch.  (Disposal had been agreed on 10th October 2008, to SRPS and the Strathspey Rly.)

RHC 10/58

REPORT FROM RECORDS SUB-COMMITTEE
The minutes of the meeting held on 8th June were noted.

Jonathan Pepler referred especially to the very good Website Consultancy Project Report received from the University of London Computer Centre.  This would be examined in detail by RSC.

RSC was looking at the possibility of extending the range of classes of company record designation.  First Great Western and HSBC Rail had agreed to help with this.  Also, Jonathan Pepler would talk to Jerry Swift in due course with regard to NR.

RHC 10/59

VENUES FOR FUTURE MEETINGS
Jerry Swift stated that he would obtain the schedule for NR’s measurement train.  This itself could host a meeting, as it included a boardroom coach.
RHC 10/60

ANY OTHER BUSINESS


Ian Brown stated that, in the wake of the walk through the Thames Tunnel (attended by 340 people), a social history exhibition entitled Overground Uncovered had been established by Parsons Brinkerhoff at the London Transport Museum in Covent Garden.

See: http://www.ltmuseum.co.uk/whatson/128.aspx.

The exhibition was open to the public until 31st March 2011.  Ian Brown was particularly keen that the Committee should connect into this.

The Secretary advised that an original GWR Freshford station nameboard, which had come to light in Devon and been refurbished, was to be re-erected on 15th July.  Jerry Swift was due to attend.

The Secretary also advised that a GWR 175th Anniversary Dinner was to be held on

 21st August at STEAM museum in Swindon.  Guest speakers would be Committee member Andrew McNaughton and Dr Pete Waterman.

Howard Newby left the meeting.

RHC 10/61

DEPUTY CHAIRMAN
Howard Newby was due to complete his 10-year term later this year.  However, it appeared that it would be possible for him to be reappointed for a further term, specifically as Deputy Chairman.  Members unanimously agreed to endorse this possibility.
ACTION:
Chairman/Secretary to write to DfT to support this prospect.

The Chairman expressed the thanks of the Committee to Bombardier for allowing it to hold the meeting on their premises.

There was no further business.
APPENDIX I
Parry People Movers – a paper for the Railway Heritage Committee

Parry are a West Midlands Engineering firm that believes in well engineered low tech ‘appropriate technology’ and has created products to suit – hand powered cement mixers etc. They have been trying to get someone interested in their low cost approach to urban tramways for nearly twenty years. Low cost because there is no need for catenary and no need to move services in the roads out of the way (gas, water, sewers etc.) which is the major cost on new tramlines. PPMs are lightweight and potentially powered from ‘green’ sources. 
 
However the idea of ‘Flywheel drive’ goes back a long way (for example ‘friction drive’ toy cars) and was used on the Bulleid Raworth ‘Boosters’ on the Southern Railway from 1941 onwards. The Sentinel Waggon Works of Shrewsbury made in the late 1950s a flywheel powered loco for the National Coal Board in conjunction with Oerlikon which worked until 1965. This was charged by electricity and the flywheel stored energy, like a battery.
 
Battery technology is advancing rapidly and users like the Toyota with their Prius car are making money from these advances. In the UK on the railways the NR/Hitachi ‘Hayabusa’ helped Hitachi win the IEP contract against fierce opposition. Colleagues at the NRM have suggested that the People Mover is a side track like Dr Fell’s locomotive and that no one seems to want to back it despite many demonstrations all across the UK and interest from overseas. By contrast developments in hybrid/battery technology are backed by all the main vehicle manufacturers (road and rail) with the technology increasingly commonplace on new rail vehicles including trams. Over then next ten years one could expect to see a rapid advance in electric motors and battery technology so that within ten years (for example) all new cars are able to make use of regenerative braking (capturing energy when braking) thereby becoming more fuel efficient (whatever the fuel is).
Prototypes and demonstrators have run variously at Bristol, Welshpool, Oswestry, Welsh Highland Railway, Severn Valley Railway, Great Central Railway, Chasewater and since June 2009, two PPM60s have operated commercially as class 139s on the Stourbridge Town - Stourbridge Junction line. 
Against the major players in the stored energy market, it could be argued that PPMs have their niche in a market other than the main line railway, and thus one could question if one should be designated, given that all vehicles apart from the Stourbridge pair are the property of a commercial company. As the vehicles have been in service less than a year, it may be a little soon to designate one, and we should like to take this paper to the NRM’s Collections Development Group for their thoughts before making a firm recommendation to RHC.

NB: The NRM CDG next meets on Wednesday 3rd March.

Anthony Coulls

Senior Curator – Rail Vehicle Collections

4th February 2010
Note: NRM eventually decided not to collect a Class 139 unit.
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