MINUTES OF THE SIXTY-THIRD MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 1ST APRIL 2009

AT FIELDEN HOUSE, 13 LITTLE COLLEGE STREET, WESTMINSTER

Present:

Richard Faulkner
Chairman 




Chris Austin




David Brown




Ian Brown




Christopher Fildes




John Gough




Gareth Jones




Mike Lamport




Andrew McNaughton




Howard Newby




Graham Smith




Jerry Swift




Catherine Wilson



Neil Butters  

Secretary



Mike Ainsworth
DfT
The Chairman welcomed Mike Ainsworth – Sponsorship Manager, DfT – to his first meeting.

Apologies were received from Peter Ovenstone, Jonathan Pepler, and Andrew Scott.  Also, from Zach Stamps, DfT.

RHC 09/1

MEMBERSHIP
This would be the last meeting of the main committee for John Gough as he would be retiring on 31st May, having served for  the maximum period permitted by Government rules (10 years).  The position was similar for Andrew Scott, who was unfortunately unable to attend on this occasion.  A new person was being nominated to represent the NRM.

All existing members of sub-committees, with the exception of Richard Taylor – Records Sub-committee, had agreed to serve a further term of three years.  Richard would however continue to have dealings with the sub-committee on behalf of the NRM with regard to RINA, for example.

Tim Procter had been appointed to Records Sub-committee, informally representing the interests of the NRM.

Charlie Maddocks had been appointed to Artefacts Sub-committee, informally representing the interests of DB Schenker.

RHC 09/2

DfT SPONSORSHIP TEAM
This was the last day for Zach Stamps, Assistant Sponsorship Officer.  He was moving on to the Highways Agency in Birmingham.  A replacement was being appointed currently.  The Committee passed a vote of thanks to Zach for all his work on behalf of the Committee, especially with regard to extension of Scope.

RHC 09/3

MINUTES OF LAST MEETING
The minutes of the meeting held on 12th December 2008 were agreed.

RHC 09/4

MATTERS ARISING
RHC 08/100: LMS saloon no. DM 45029 – Ian Brown reported that David Brabham, Technical Services Manager for Metronet Rail, had visited the vehicle at Motherwell in February.  Although the underframe and running gear had appeared to be in reasonable condition, arrangements had nonetheless been made for it to be moved by road to Ruislip – to be stabled with LUL’s Metropolitan Heritage train in undercover, warm storage.  No restoration work would be undertaken for the time being.  Nonetheless, members were extremely pleased to hear of this positive development, and expressed their thanks to both LUL and DB Schenker.

Plates on locomotive Hayabusa – Jerry Swift stated that there were further plates on the locomotive, but that they were owned by Porterbrook.  Howard Newby asked whether these additional plates had been delivered as well to the NRM.  The Secretary agreed to find out.  (Andrew McNaughton stated that four sponsors each had a replica Hayabusa plate.)
Sittingbourne & Kemsley Light Rly – a deal had been done with the Finnish owners to allow the railway to run for a mile or so in the country park at least.  However, this excluded the existing terminus stations, and the viaduct.  Sadly, it would no longer really be an industrial railway.

RHC 08/115: extension of scope consultation – Mike Ainsworth reported that the Department had had meetings with TNA and TfL, the two bodies that had made the most substantive comments on the consultation document.  The main concern of both had been the possibility of overlaps between their own powers and responsibilities and those of the RHC.  The discussions had confirmed, however, that it should be possible to avoid the problem through a combination of careful drafting of the proposed Order and, if necessary, statutory guidance to the Committee from the Secretary of State.  The Department would consult the Committee on the content of any guidance before it was issued.  Subject to these further discussions, the aim was to have the Order and any guidance in place by the time of the Summer Recess.
The question of scope with regard to SPT – Strathclyde Partnership for Transport – had arisen.  This was now a very different animal from the old Strathclyde Passenger Transport.  It now had just one railway operational responsibility, but that was an important one: the ownership and running of Glasgow Underground.  This had been missed in the original consultation round, but members considered that it ought to be brought into scope if possible.  Mike Ainsworth agreed to look at this issue and advise on the most appropriate way forward.

RHC 08/123: future of website – a letter dated 25th March had been received from Sioned James, Head of eCommunications, DfT.

This had stated: “Tom Watson MP (Cabinet Office Minister for Transformational Government) wrote to Jack Straw as Chair of the Sub-Committee on Public Engagement and the Delivery of Services (DA (PED)) on 11 March to inform him of the decision as follows:

“The Railway Heritage Committee should close as a separate website and converge onto DfT’s corporate website.”

This was unwelcome news.  The Chairman had written back asking for details of any shortcomings of the RHC website, and what advantages would flow from a new arrangement.  The response had been as follow:

“I understand and appreciate that this is not welcome news but I hope that we can work with you to reach a solution that you are comfortable with and that meets our requirements under the Government’s service transformation and website rationalisation policy initiative.

“In response to your question about any shortcomings of the existing RHC website, the rationalisation of the web presence of NDPBs has been based around a review of the purpose and function of the organisation rather than the effectiveness of its website. To this end, NDPBs have been categorised according to their function/status and the categorisation has determined the future of said websites, over 1200 of which are listed for closure. Categories include Partnerships, Charities, Advisory Bodies and Commissions, Levy Boards, Regulators and Ombudsmen to name a few. The Railway Heritage Committee has been listed in the Advisory Board and Commission category and as a consequence is listed for convergence to the DfT corporate site. 

From a rationalisation perspective the anticipated improvements will be twofold;

1. RHC information will be presented as part of the DfT ‘family’ through the use of a nominal banner on your existing site and the move to a dft.gov.uk domain. Apart from the addition of the global DfT banner, the design, layout and branding of the existing RHC site will be retained.
2.
This solution offers a cost reduction as we anticipate that we will be able to cut RHC hosting costs to nil by offering a central server for hosting. The central DfT web team would undertake to carry out the necessary work to move the site, incorporate the banner and change the domain name. We appreciate that RHC will have an existing hosting contract in place and we will of course work with the RHC to agree a suitable timescale for this work within the parameters of the cross Government rationalisation programme.”
The new website address would be ‘www.dft.gov.uk/rhc’.  RHC branding would be retained as far as possible, with the current web address of www.railwayheritage.org.uk continuing to direct the Committee’s audience to its content.
A number of questions arose, such as:

· would the website still come out top on the search engine lists?

· would the Secretary still be allowed to carry out updating?  This required very detailed attention.  There had been bad experiences previously with regard to this, which was a major reason why the Committee had developed its own site in the first instance.  It would seem very wasteful if the Secretary had to specify changes which then had to be copied by someone else – causing significant extra expense and risking error.
· would the current web address continue into the long term to direct people to the DfT address?

It was agreed that the Secretary arrange for a draft letter covering these issues to be drawn up, for signature and despatch by the Chairman.

ACTION:
Secretary to enquire whether additional plates on locomotive Hayabusa had been sent to NRM.


Mike Ainsworth to consider best way forward with regard to bringing SPT into scope.

Secretary to prepare draft letter regarding website as indicated.

RHC 09/5

DESIGNATION: WALL OF NAMES, BLACKFRIARS
The wall of names at Blackfriars station had originally been built when the station was first opened as St Paul's on 10th May 1886 by the London Chatham & Dover Rly, later becoming part of the South Eastern & Chatham Rly.  It had been renamed Blackfriars on 1st February 1937, when it was part of the Southern Rly.  54 names were inscribed, including many of the then business capitals of Europe, alongside a number of local names.  This showed the extent to which early railway companies were competing for business.  Normally, a fixed artefact such as a wall would not be designated, but this was a special case as the wall was to be moved for a second time due to station rebuilding.  It was agreed that the wall of names be designated.
ACTION:
Secretary to issue designation notice.

RHC 09/6

DESIGNATION: NAMEPLATE ‘EDWARD PAXMAN’
Edward Paxman had made a very significant contribution to the development of the high speed diesel engine.  The original HSTs had been powered by Paxman engines.  It was agreed that a nameplate (locomotive no. 43170) be designated.

ACTION:
Secretary to issue designation notice.

RHC 09/7

DE-DESIGNATION: EDGE HILL PAVING
This paving was made from hardwood segments from Mansell patent (1848) carriage wheels.  (Richard Mansell had been Carriage Superintendent of the SER.)  The wheels had been made from 16 teak segments formed into a disk that was sandwiched between the iron or steel wheel centre and tyre under hydraulic pressure, and bolted together.  The paving had at one point been thought to be original; however, it was now thought to date only from c 1980.  It was now proposed to replace the paving with a less slippery and generally more suitable surface.  It was understood that the teak segments were not especially rare.  It was agreed that the paving be de-designated.

ACTION:
Secretary to advise owner.

RHC 09/8
DESIGNATION: ‘SIR PETER PARKER’ PLAQUE, CHARLBURY
It was agreed that a plaque at Charlbury reading This garden is dedicated to the memory of Sir Peter Parker  1924–2002 be designated.  Sir Peter Parker had been regarded as one of the most popular and successful BR Chairmen.  It was further agreed that the Secretary notify the family.
ACTION:
Secretary to issue designation notice.


Secretary to notify family.

RHC 09/9

DESIGNATION: EWS SIGNAGE
As from 1st January 2009, EWS had been taken over by and as DB Schenker.  Artefacts Sub-committee (ASC) had recommended that a small selection of EWS-logo’d signs be designated, with power delegated to the chairman of ASC to make the final selection.  A number of suitable signs for consideration had been brought to attention, but none was of the original design – with gold on a maroon background as opposed to maroon on a white background.  Graham Smith stated that there was currently no rush to replace the signs.  Howard Newby stated that there was an original sign at Tuebrook Sidings, Liverpool; and another on the M6 side at Bescot, regarding moving freight from the Midlands.  It was suggested that it would be ideal if one sign could be preserved from each of England, Wales, and Scotland.  It was agreed that  a. members should send an e-mail to Graham Smith regarding any likely candidates.  Gareth Jones suggested that the Secretary ask ASC member Bob Ballard to look out for suitable signs, and  b. this was also agreed.  Finally, it was agreed  c. that power should be delegated to the chairman of ASC to declare designated a small number of suitable signs.

ACTION:
All members to advise Graham Smith of suitable signs to be considered for designation.


Secretary to ask Bob Ballard to look out for suitable signs.

Secretary to issue designation notice once ASC chairman had decided on which signs to declare designated.

RHC 09/10
DESIGNATION: STRATHCLYDE PTE-LOGO’D ITEMS: SIGNAGE AT BOGSTON
It was agreed that a complete set (four) of Strathclyde PTE-logo’d signs at Bogston be designated.

ACTION:
Secretary to issue designation notice.

RHC 09/11

DESIGNATION: BURNS LINE PLAQUE, GIRVAN
A plaque at Girvan read: SPT/STRATHCLYDE PASSENGER TRANSPORT/This plaque was unveiled by Councillor Charles Gordon/Chair of Strathclyde Passenger Transport Authority/Accompanied by/Jimmy Knapp/General Secretary/National Union of Rail Maritime and Transport Workers/to commemorate the inauguration of the/Burns Line/between Kilmarnock, Ayr and Girvan/24 September 1966.

It was observed that the involvement of a senior trade union figure in such a ceremony today was most unlikely.  The timing was particularly apposite because the three main railway trade unions were about to come into scope.  It was agreed that the plaque be designated.

ACTION:
Secretary to issue designation notice.

RHC 09/12

DESIGNATION & DISPOSAL: BENCHES AT WORPLESDON
A third bench had come to attention at Worplesdon, in addition to the two already designated. Two of the benches had in fact come from Working – three or four years previously, although all three were identical.  SWT had declared that they were happy to donate all three to the Bluebell Rly, who would be very pleased to have them.  It was agreed that the third bench be also designated, and that all three be disposed to the Bluebell Rly Trust.  It was further agreed to ask the Bluebell Rly to keep the two Woking ones, which were slightly more worn, together.
ACTION:
Secretary to issue designation notice.

Secretary to inform parties concerned, and ask Bluebell Rly to keep two Woking benches together.

RHC 09/13
DISPOSAL: STRATHCLYDE PTE-LOGO’D ITEMS: SIGNAGE AT BOGSTON
Disposal was agreed to the following bodies in order:  a. Glasgow Museum of Transport,  b. NMS, and  c. SRPS.  It was not considered important that the signs be kept together.

ACTION:
Secretary to contact organisations in order.

RHC 09/14

RAILWAY INDUSTRY NATIONAL ARCHIVE (RINA)
At Records Sub-committee (RSC), it had been suggested that a much smaller quantity of records might need a home than had been considered hitherto – due to the changing nature of the industry.  TOCs, for example, had far less leeway now to go their own way, and thus many of their records would now be duplicated as public records with DfT.  Many TOCs were now part of large groups, which would have their own arrangements anyway.  EWS was now owned by DB Schenker, which had its own arrangements; and all of the ROSCOs were owned by major banks – again with their own repositories.  The real concern was with small, independent companies such as GNER.

Andrew McNaughton reaffirmed NR’s position that they would not be able to take a large, or indeed small but unquantifiable, number of records for storage at Clifton Moor.  However, if the required storage space was modest and fixed, NR might be prepared to consider it.  NR would also need to see sight of Richard Taylor’s proposed NRM access arrangements.  Chris Austin agreed to prepare a paper concerning likely TOC record requirements.

ACTION:
Chris Austin to prepare paper as indicated.

RHC 09/15

TOWARDS A COLLECTION PLAN FOR NRM+ AND BEYOND
Howard Newby explained that this paper – which was on the agenda at the behest of the NRM – had been through the Advisory Board at the NRM.  The NRM was now working on a more detailed collecting plan, which met the needs of the current NRM+ project and the York Central project, to develop the site surrounding the museum in York as well as the future needs of museum development.

The main themes for NRM+ fell under four broad headings –

· Shaping our Lives: how the railways had brought choice and freedom to people’s lives, and continued to influence our personal lifestyle choices today.

· Shaping our World: how railways had made their mark on our landscape, and how their spread across the world had resulted in unity and division, supply and exploitation, and liberation and control.

· Shaping our Culture: exploring the shared cultural language of railways in which trains, stations, and railway infrastructures symbolise a range of ideas, eras, and meanings outside their individual existence.

· Science of Railways: exploring and engaging people in the scientific principles behind the railways.

All the themes and stories to be told in NRM+ had already been developed.  The NRM would identify where there were gaps in the collections leaving them without material evidence of the key stories.  This would enable them to develop their collecting plan (covering 2007–12), and to source material for acquisition to fill those gaps.

As an adjunct, Jerry Swift referred to the proposed £35b expenditure to be made by NR over the next five years; a lot of old items would be coming out.  It would not be necessary to designate everything; some items of historic importance could simply be handed over.

It was agreed to refer the matter as a whole to ASC for their general assistance.

ACTION:
Secretary to refer paper and comments to ASC.
RHC 09/16

COMMERCIAL CONFIDENTIALITY
Graham Smith referred to an incident where an enquiry had been made by a sub-committee member which had led to a breach of commercial confidentiality.  It was agreed that in the case of sensitive matters, enquiries should in future only be made by either the Chairman or the Secretary to formal company contacts.

ACTION:
Secretary to promulgate policy as indicated.

RHC 09/17

FINANCE
The Committee was working within budget.  An increase to £140K had been agreed by DfT, to include £15K for assistance to the Secretary to help cope with the results of increase in scope.  The Committee expressed its gratitude to Mike Ainsworth on behalf of DfT for this.

RHC 09/18

PUBLICITY
Possible book about work of Committee
The person previously identified as a possible author had been duly approached and was willing in principle to do the job.  Mike Lamport agreed to set up a three-way discussion between the Committee, Silverlink Publishing, and the proposed author – to discuss the most appropriate way forward.  The Chairman observed that this would be a good moment for a book, as scope was being extended.

Article for Railway Magazine
The Chairman said he understood  that an article was now in draft form.

Article for RAIL magazine
Mike Lamport would be seeing editor Nigel Harris shortly.  (This was the third attempt to set up a meeting.)

Distribution of Leaflets

Leaflets had been distributed by the Secretary at a seminar on the future of the military complex at Corsham held at English Heritage’s National Monuments Record Centre in Swindon on 24th February.

Presentation of Nameplates at STEAM Museum
A ceremony at STEAM Museum in Swindon had been held on 16th January, coincident with the previous ASC meeting.  The nameplates ‘IRON DUKE’ and ‘NORTH STAR’ had been presented to the Mayor of Swindon, Cllr Steve Wakefield, by the chairman of ASC, and Alex Wood, Head of Supplier Services, Porterbrook.

Talk to Monmouthshire Rly Society, 13th October
The Secretary reported that he had been asked to give a talk to the Monmouthshire Rly Society in Newport on 13th October.  Their interest had been sparked by the designation of the Tredegar Park ‘Golden Mile’ boundary markers.

Annual Report 2008–09
It was agreed that the forthcoming Annual Report should be in the same format as its immediate predecessors.  It was anticipated that the Report would be published in June.

Back Track Magazine
Mike Lamport suggested that an article might be written for Back Track magazine.

ACTION:
Mike Lamport to set up meeting with Silverlink Publishing and proposed author with regard to proposed book.


Secretary to progress Annual Report 2008−09.

RHC 09/19

REPORT FROM SECRETARY
The Secretary had been unwell for a period.  He had now mostly recovered.  Due to this, he had not attended so many events as was often the case.  In particular, however, he had been invited to and attended an event at the Bluebell Rly on 17th January when 4VEP EMU unit no. 3417 Gordon Pettitt was handed over by SWT at East Grinstead.  He was thanked for his report, which was noted.

RHC 09/20

REPORT FROM ARTEFACTS SUB-COMMITTEE
The minutes of the meeting held on 16th January were noted.

RHC 09/21

REPORT FROM RECORDS SUB-COMMITTEE
The minutes of the meeting held on 3rd February were noted.  John Gough made mention of the problem of capturing websites.

Members expressed their considerable thanks to John Gough for his many years’ service − both to the Committee and to its records predecessor, the Advisory Panel on the Disposal of Minor Historical Records (1984–1994).

RHC 09/22

REPORT FROM SCOTTISH SUB-COMMITTEE
The minutes of the meeting held on 6th February were noted.  These were presented by David Brown, in the absence of Peter Ovenstone.  (The Secretary had not been present at this meeting due to his illness.)

RHC 09/23

ANY OTHER BUSINESS
Andrew McNaughton observed that, with his departure, NR no longer had a ‘Chief Engineer’.  He drew attention to locomotive no. 86901, which bears this name.  Howard Newby observed that ASC would be considering this nameplate at their meeting later that month.

RHC 09/24

ARRANGEMENTS FOR NEXT MEETING
The next meeting would be held at the Severn Valley Rly, on 26th June.

There was no further business.
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