MINUTES OF THE SEVENTY-FIRST MEETING OF THE

RAILWAY HERITAGE COMMITTEE HELD 17TH MARCH 2011

AT THE SMITH CENTRE, THE SCIENCE MUSEUM,

IMPERIAL COLLEGE ROAD, SOUTH KENSINGTON, LONDON SW7 2DD
Present:

Peter Ovenstone 
Chairman




Helen Ashby




David Brown




Gareth Jones




Howard Newby




Jonathan Pepler
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Jerry Swift




Neil Butters  

Secretary



Chris Austin

Former member



Ian Brown

Former member



Richard Faulkner
Past Chairman

Minutes RHC 11/1−11/5
Apologies were received from Mike Lamport and Andrew McNaughton.

The Chairman welcomed back Richard Faulkner; also Chris Austin and Ian Brown – former members who were specially invited to continue to attend meetings of the main committee, with the approval of DfT.
RHC 11/1

MINUTES OF PREVIOUS MEETING
The minutes of the meeting held on 19th November 2010 were agreed, subject to the following corrections:  a. the date of the last meeting was indeed 19th November (rather than 

18th November as shown);  b. RHC 10/79 – the replacement roll call showing Eastern Region (and antecedent) General Managers had not been handed over to the NRM, but held in NR’s archive store.
RHC 11/2

MATTERS ARISING
There were no matters arising. 

RHC 11/3
PARLIAMENTARY REPORT; PROPOSED TRANSFER OF POWERS TO NMSI
Richard Faulkner observed that it had made a major difference that all concerned with the future for RHC’s powers had been speaking with one voice.
He had held discussions with DfT just the day before (16th March).  23rd March would be the first day of the Report stage of the Public Bodies Bill in the House of Lords.  By then he anticipated having a letter offering acceptance in principle to transfer the powers of the Committee to NMSI, in return for undertaking not to press his amendment to delete reference to the Committee from Schedule 1 of the Bill.
The Bill would start its progress in the House of Commons in May.  At the earliest, Royal Assent could come in July. 

The key points are that the protection provided by all existing designations would remain and that the power to make future designations would transfer to NMSI.

The Chairman explained that the preferred method of effecting the change  would be by a single Statutory Instrument abolishing the Committee and investing the powers in the NMSI.  It might nevertheless prove necessary to have two separate Statutory Instruments.
Howard Newby stated that membership of the new controlling body, whatever it were called, would be a matter for the NMSI Trustees – who were very supportive.
The Chairman stated that a public consultation would be necessary.  This will need to be carried out over at least a 12-week period before the Statutory Instrument to make the transfer of powers is laid before Parliament.
RHC 11/4

PRESS RELEASE
A new press release had been prepared for release.  See Appendix ‘A’.

The policy sentiments were endorsed by members.

Richard Faulkner left the meeting.

RHC 11/5

DESIGNATION: BILINGUAL SIGN, SOUTHALL
It was agreed that a bilingual station sign – English/Punjabi – at Southall be designated.

ACTION:
Secretary to issue designation notice.
RHC 11/6
DESIGNATION: LOCOMOTIVE NAMEPLATE:
‘ISAMBARD KINGDOM BRUNEL’
It was agreed that a nameplate from Class 47 locomotive no. 47484 ‘ISAMBARD KINGDOM BRUNEL’ be designated.

ACTION:
Secretary to issue designation notice.

RHC 11/7

DESIGNATION: LOCOMOTIVE NAMEPLATE:




‘IRO  THE INSTITUTION OF RAILWAY OPERATORS...’

It was agreed that a nameplate from Class 43 locomotive no. 43025 ‘IRO  THE INSTITUTION OF RAILWAY OPERATORS 2000−2010 TEN YEARS PROMOTING OPERATIONAL EXCELLENCE’ be designated.
ACTION:
Secretary to issue designation notice.

RHC 11/8

DISPOSAL: FORMER HSBC LOCOMOTIVE NAMEPLATES
It was agreed to endorse proposed further disposals of former HSBC-owned locomotive nameplates (now NRM-owned) as follows :

‘Lancashire Witch’ (86213): Lancashire County Museums Service.

‘Talyllyn – The First Preserved Railway’ (86258): Narrow Gauge Railway Museum Trust.
‘Robert Adley’ (91122): Swanage Railway Trust

‘Ian Allan’ (91007): Great Cockrow Railway.

‘Bishop Eric Treacy’ (1) (86240): Settle & Carlisle Railway Trust.

‘Bishop Eric Treacy’ (2) (86240): Vintage Carriages Trust.

ACTION:
Secretary to inform parties concerned accordingly.

RHC 11/9
DISPOSAL: LOCOMOTIVE NAMEPLATE: ‘EDWARD PAXMAN’

It was agreed to endorse disposal of the nameplate ‘Edward Paxman’ to the NRM.

ACTION:
Secretary to inform parties accordingly.

RHC 11/10
DISPOSAL: LOCOMOTIVE NAMEPLATES: ‘TRE POL AND PEN’ AND ‘ DRIVER JOHN ELLIOTT’
It was agreed to endorse disposal of the DB Schenker-owned nameplates ‘Tre Pol and Pen’ (37671) and ‘Driver John Elliott’ (37412) to Helston Museum and the China Clay Museum.

ACTION:
Secretary to inform parties accordingly.

RHC 11/11
DISPOSAL: SIGNALBOX NAMEBOARD: ‘TAMWORTH LOW LEVEL’
It was agreed to endorse dispose of the signalbox nameboard ‘TAMWORTH LOW LEVEL’ to the NRM.

ACTION:
Secretary to inform parties accordingly.

RHC 11/12

DISPOSAL: GNER RECORDS
It was agreed to endorse disposal of the GNER records (specific list) to NMSI.

ACTION:
Secretary to inform parties accordingly.
RHC 11/13
DISPOSAL: TREDEGAR PARK ‘GOLDEN MILE’ BOUNDARY MARKER
It was agreed to endorse disposal of the broken Tredegar Park ‘Golden Mile’ marker to Newport Council, for display at the Tredegar Estate Museum.  (The remaining two markers to remain in situ at the trackside.)

ACTION:
Secretary to inform parties accordingly.
RHC 11/14

REPORT FROM ARTEFACTS SUB-COMMITTEE
The minutes of the meeting held on 14th January were noted.  Howard Newby referred to a discussion held regarding the possible designation of a Class 60 locomotive (perhaps no. 60100), and mentioned that the matter would be revisited at the next meeting of the sub-committee (10th June).
The Secretary had conducted research into  a. the number of items designated but not yet handed over to museums, etc;  b. destinations of items disposed.  See Appendix ‘B’.

RHC 11/15
O&K WAGON, BATH SPA
Jerry Swift informed members that he had asked Dorothea Restorations – ‘the UK’s leading specialist contractor in the conservation, restoration, and production of traditional engineering heritage and architectural metalwork’ – to collect the wagon from the vaults at Bath Spa station and take it to their workshops in Bristol for conservation.  Jerry Swift and the Secretary had, also, met Stephen Bird – Head of Heritage Services for Bath & North East Somerset Council (B&NES) – to discuss the wagon’s future.  Mr Bird had offered to store the wagon indefinitely in a suitable environment in Bath, if needs be.
Note: the Secretary declared an interest as a Member of Bath & North East Somerset Council.

RHC 11/16

RAILWAY INDUSTRY NATIONAL ARCHIVE – UPDATE
Jonathan Pepler reported that Tim Procter, NRM, had given a very positive progress report at the previous meeting of Records Sub-committee.  The contractor engaged for the project had expressed considerable enthusiasm for sustainability issues, and as a consequence recycled natural products would be used; indeed, natural and hydroscopic – achieving a stable environment whilst avoiding massive plant.  It was envisaged that building work would be completed by May – with the archive fitted out, in modular form, perhaps by early 2012.
RHC 11/17

RHC RECORDS & GENERAL ISSUES
The Secretary gave an overview of the Committee’s own records.  Most notably, these comprised the list of designations and disposals, and the set of main committee minutes.  Both of these were readily to be found by all on the website.  Clearly, other important records were  a. sub-committee minutes, and  b. papers for main committee and the sub-committees.  There might also be a few special items of correspondence.  Helen Ashby thought that all of these key records should probably be transferred to NMSI, but it was agreed that the thoughts of Tim Procter should be sought.  The Committee website would probably comprise one page within the NMSI website.
It was also agreed that the Secretary compile a list of all other issues that should be considered before the statutory powers are transferred to NMSI.

ACTION:
Secretary to seek view of Tim Procter regarding future for Committee records.

Secretary to compile list of other Committee-related issues to be considered before statutory powers handed over to NMSI.

RHC 11/18

PUBLICITY
A
Proposed handover ceremonies
a. 
Edinburgh City Art Gallery: BRBR-owned paintings by Claude Buckle: Holyrood Palace − to City of Edinburgh Council, and Falkland Palace – to Fife Council.  (24th March.)
b.
Reading Museum, 1st : locomotive nameplate Sir Felix Pole (43131) to Reading Borough Council.  (1st July.)
B
Possible future handover ceremonies

i.
Tredegar Estate Museum: ‘Golden Mile’ marker.

ii.
Great Cockrow Railway: locomotive nameplate Ian Allan (91007).
iii.
Swanage Railway: locomotive nameplate Robert Adley (91122).
C
Annual Report
It was agreed that this should cover the whole of 2010, in addition to April 2009 onwards.

D
RHC Book

Ian Brown questioned whether the timing was right for the book.  However, members did not feel there was a problem.  Gareth Jones believed Chris Heaps still to be keen to write it.  (It was understood that Chris Heaps was now a member of the First Great Western Advisory Board.)

ACTION:
Committee and sub-committee chairmen to prepare text for ‘Annual Report’ accordingly .
RHC 11/19

REPORT FROM SECRETARY
The Secretary was thanked for his report.

RHC 11/20

REPORT FROM RECORDS SUB-COMMITTEE

The minutes of the meeting held on 11th February were noted.  Jonathan Pepler highlighted the presentation given by Alex Ritchie, The National Archives.
RHC 11/21

REPORT FROM SCOTTISH SUB-COMMITTEE
No meeting had been held since the last meeting of the main committee.  David Brown stated that it was the intention of both the National Archives of Scotland and the National Museum of Scotland to write to NMSI offering their assistance for the new era.
RHC 11/22

VENUES FOR FUTURE MEETINGS
It was agreed that future meetings should be held at the following locations:

15th July: NRM

25th November: Science Museum.

It was noted that NMSI Board of Trustees meetings were scheduled for 1st July and

24th November.

RHC 11/23

ANY OTHER BUSINESS
There was no other business.
The Chairman thanked the Science Museum for their hospitality.

There was no further business.

PRESS RELEASE








           APPENDIX ‘A’
Following debate in the House of Lords on the future of the Railway Heritage Committee (RHC) on Monday 28th February, the Committee’s Acting Chairman, Peter Ovenstone said:

“I welcome the statement from the Minister, Lord Taylor of Holbeach, that the Government sees merit in the proposed transfer of the RHC’s powers of designation to the board of the trustees of the National Museum of Science & Industry to continue the work of protecting Britain’s railway heritage.  I am grateful for the positive support for the work of the Railway Heritage Committee expressed during the debate, and particularly to Lord Faulkner of Worcester, the Committee’s former Chairman, for his support during this period.  

Further discussions will now take place before final decisions are made, and I and members of the Committee are ready to assist these discussions and to ensure an orderly transition to the new arrangements when they have been determined.”  

Notes to Editors:
 1. The Government has announced the abolition of the Railway Heritage Committee which 
 has served the rail industry by continuing the work of identifying railway records and artefacts 
 for preservation, started by British Railways over 60 years ago.  
2. The Railway Heritage Committee was established by the Railway Heritage Act, 1996, and took over from the British Railways Board the role of designating historic railway artefacts and records.  When no longer wanted by rail companies, the Committee can direct their disposal for safe keeping, including to the National Railway Museum, heritage railways and to local museums and archives.  

3. The RHC is a Non Departmental Public Body with 10 members drawn from the rail industry, heritage railways, the National Museum of Science and Industry, the National Archives of Scotland and includes other members with expertise in conservation and archiving.  The Chairman and members of the Committee and its specialist sub-committees are all unpaid and the Committee has for many years operated with a paid staff of one, the Secretary.  

4. During its life, it has designated over 1,000 artefacts and many thousands of important historical records - including the Brunel drawings of the Great Western Railway, some still in use as working documents today; the collection of British Transport Films; paintings by Terence Cuneo; coaches from the Royal Train; a travelling post office sorting van; and the GNER archive.  Since 2006 the railways owned by the Ministry of Defence have also been within the Committee’s scope and a number of important artefacts have been designated as a result, including a coach used as a mobile hospital during World War One.

5. The National Archive at Kew contains the records of BR, but does not accept the records of private companies for safe keeping, and the challenge will be to safeguard the key archives and records of the railway industry which will be invaluable to future historians.  

      10 March 2011

RHC ITEMS NOT YET HANDED OVER TO MUSEUMS, ETC
         As at 12.1.11
APPENDIX ‘B’






%

[Drawings: 


   c 20,000]

Photographs, commemorative
           140       17

Models:


           100
12

Signalbox items – other:
             94
11

Nameplates: 


             47
 6

Signs (general):


 44
 5

Coaches:


             38
 5
Eg: Royal Train, LSWR observation/ 






ambulance, inspection saloon

Plaques:


             29
 4

Documentary:


             25
 3

Lineside signs:


 23
 3
LNER, Kinnaber, Eng/Sc

Trophies, shields:

             20
 2

Wagons:


             19
 2

Signalbox nameboards:

 15
 2

Station signs/nameboards:
             15
 2

Furniture items:


 12

BTM doors, GWR ticket booths

Locomotives + units:

             12

91031, HST, 08616, Vale of Rheidol, 






Corsham ng, PPMs

Clocks: 



 10

2 x George III

Paintings:



   9

Signals: 



   4

Boundary markers:


   3

Buffers:



   3

Notices:



   3

Pictures (other):


   3

Builder’s plates:


   2

Containers:



   2

Lamps: 



   2

Mileposts:



   2

Signalbox lever frame:

   2

Snowploughs:



   2

Water cranes:



   2

Archive:



   1

GNER

Bells:




   1

Calendar:



   1

Classes of record:

Crane:




   1

Daily incident log:


   1

Data room (Railtrack):

   1

Drinking fountain: 


   1

NBR

Film material

Patterns:



   1 lot

Sculpture:



   1

Signal staff + tickets:


   1

Signalling ground frame:

   1

Theodolite:



   1

Forth Bridge

Wall of names:


   1

Water tank:



   1

Misc:



           125

Eg: at Severn Tunnel, Crewe





           821

[63% of 1,300 items designated]
Note that the, undisposed, Crewe Collection comprises 445 items alone: 34% of the total.

Were this handed over to the NRM, for example, only 376 items would remain: 29% of the total.
RHC ITEMS DISPOSED





             As at 12.1.11










 %
NRM:



          

       285

59

Glasgow MoT:


                    23

  5

NMS:



            
         28

  5

SRPS:



                    26

  5

Doncaster Museum & Art Gallery:      
         15

  3

Milton Keynes Museum: 



9

Bluebell:





7

Museum of Order of St John:


7

STEAM:





7

Bressingham:




5

Glenfinnan Station Museum Trust:

4

Darlington Rly Centre:



3

British American Railways:



2

British Golf Museum:



2

Cheshire Record Office:



2

East Anglian Rly Museum:



2

IMechE:





2

National Museum of Wales:


2

Aberdeen Museum:




1

Barnham Signalbox Trust:



1   
 

Birmingham Central Library:


1

Brunel Museum:




1

Caledonian MacBrayne Ltd:


1

Churnet Valley Rly:




1

East Lancashire Rly:



1

Edinburgh City Council:



1

Fife Council:





1

Flour Mill, The:




1

Forth Bridges Visitor Centre Trust:

1

French National Rly Museum: 


1

Gloucestershire Warwickshire Rly:

1

Goodman, Andrew:




1

Great Central Rly Soc:



1

Great Cockrow Rly?:



1

GWR 813:





1

Islington Museum:




1

Imperial War Museum:



1

Institution of Engineering & Technology

1

London Transport Museum:


1

McAlpine, Sir William:



1

Midland Rly Trust:




1

National Film & TV Archive: 


1

National Football Museum:



1

National Museums Liverpool:


1

NAS: 






1

NMSI:






1

NTM:






1

Northampton & Lamport Rly:


1

North Lanarkshire Council:



1

North Staffordshire Rly:



1

North Yorkshire Moors Rly:


1

Reading Museum?:




1
Royal Cornwall Museum?:



1

Royal Logistic Corp Museum:


1

Sailors’ Institute Museum, Barmouth:

1

Scottish Maritime Museum:


1

Southern Steam Trust:



1

Spa Valley Rly:




1

Strathspey Rly:




1


Swanage Rly?:




1

TfL:






1

Tyne & Wear Museums Service:


1

Vintage Carriages Trust:



1

Wheal Martyn Mine ?:



1

Whitwell & Reepham Rly:



1

Yeovil Rly Centre:




1

________________________________________





          

       479
[37% of total designated]
NRM:



           
       285
59%

Heritage Railways

             
         63
13%

Other national museums etc
                    61
13%  (incl Sc + W institutions)

Local authorities

             
         44
  9%

Independent museums

                    15
  3%

Other transport concerns

 
           5

Institutes



 
           3

Private




           3

Neil Butters – 12.1.11

1

