
Annex 5 – Congestion TIF Stages
Stages

Full 
Approval

Programme Entry Pump priming TIF Partner Conditional Approval

LAs provide

DfT provides

Key messages

Pump priming bid

DfT will work closely 
with bidders on 
scheme 
development. 
Bidders help 
develop national 
road pricing 
framework.

Seat at the 
national road 
pricing table

Full business case
submitted (including scheme 
elements - road pricing and 
public transport, strategic fit, 
vfm  and deliverability)

Approval of proposition –
TIF partnership defined in 
partnership agreement. 

DfT sees prima facie case for 
the scheme and will work out 
details with bidders

Final business case updated
Obtained powers (including 
procurement arrangements, 
final appraisal details, etc)

Sign Off - if 
costs not 
increased

DfT expects to fund the 
package subject to 
conditions x, y and z 
(statutory processes etc)

Sign Off-
conditions 
met; scheme
approved

Scheme Proposal– which 
road pricing option and what 
public transport 
improvements to take 
forward

Option 
Appraisal

Write 
Business 
case

Undertake 
procurement

Statutory 
Consultation or 
public inquiry

Approval of business case.
Expect to fund subject to 
affordability, powers being 
obtained, no significant 
changes to costs. 

Will fund the package subject to 
procurement and costs staying 
the same – parts of the package 
could be approved at different 
times

DfT will fund the 
package subject to 
satisfactory 
procurement and other 
conditions

This diagram is for illustrative purposes only,
the full process is outlined in the main guidance and Annex 4
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