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1 Executive summary

1.1 Introduction

The Department for ~ Transport operates Freight Best Practice (FBP); a programme aimed at
reducing the environmental impact of the freight industry in England through improved
operational efficiency. Databuild has been commissioned by the Department to evaluate

the impact of F  BP, in particular to measure the cost effectiveness of the programme in
England.

1,558 telephone interviews with hauliers were undertaken during February and March
2007. The sample was structured to take account of:
e Registered users and non users of FBP
e Registered users and non  -users of SAFED (Safe and Fuel Efficient Driving
Programme) *
e Type of operation (either own account or hire and reward)
e Size of fleet (single vehicle, 2 - 14 vehicles or 15 plus vehicles).

1.2 Key findings

The key findings from the evalua tion are summarised below.

1.2.1 Awareness and use of FBP

Overall 24% of fleets are aware of FBP , compared to 13% in 2003 . Of those aware of FBP,
36% had gone on to use at least one aspect of the programme (9% of all fleets , compared
to 5% in 2003 ). The followin g table summarises key factors associated with awareness and

use:

Aware Use
Single vehicle 20% 6%
2-14 vehicles 24% 9%
(&}
= 15+ vehicles 49% 24%
Transport manager 37% 13%
@
o
a Non -transport manager 22% 8%
g

Table 1:S egmentation of awareness and use of FBP

Looking at larger fleets with more than 24 vehicles, use of FBP has increased from 10% in
2003 to 36% in this research.

As use is highest among large organisations, this means that this represents a higher
proportio n of vehicles 1 use of FBP covers 39% of all vehicles which shows that FBP has a

! Databuild was also commissioned to undertake an impact asses sment of SAFED. The methodology
and data collection included both programmes. However the results that relate to SAFED can be found
in report titted SAFED Impact Assessment 2007 written by Databuild
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high proportion of the market covered. The larger organisations also represent a higher

proportion of mileage, with 29% of the mileage covered by the freight industry being d one
by users of FBP. The large fleets therefore together emit the highest proportion of carbon,

but on average are the most active on measures to reduce their emissions.

1.2.2 Satisfaction with FBP

FBP users are on the whole:

e  Satisfied with the website
o0 58%of usershad visited FBP 6 s w e3¥sof fleets in(general)
0 61% were satisfied or very satisfied with all areas of the site . 36% were

neither satisfied nor dissatisfied

e  Satisfied with FBP publications
0 67% of users had read FBP publications (6% of fleets in g eneral)
0 82% were satisfied or very satisfied with all aspects of the publications

e  Willing to reuse FBP services
0 77% would definitely reuse FBP publications

e  Willing to recommend FBP to others
0 93% would recommend FBP to someone doing a similar job to them.

1.2.3 Attitude towards fuel efficiency

Using responses to a series of statements, a score was calculated to provide an indicator of
respondentsédé overall attitude to fuel efficiency. Respon:
four groups:

1. Very positive

2. Positive

3. Negative

4. Very negative.

On the whole the following groups tend to be more positive:
e Large fleets (59% very positive)
e Users of FBP (60% very positive)
e Transport professionals (45% very positive).

1.2.4 Action taken

Overall, 54% of fleets have taken action over the past two years to improve their fuel
efficiency. The key variables that correlate with this are:

e Use of FBP
0 A higher proportion of users have taken action (80%) compared to non -
users (52%)
e Fleetsize
o Nearly all large fleets (92%) have taken action compare d to 68% of
medium and 37% of small fleets
e  Attitude to fuel efficiency
o Higher proportions (65%) of fleets that have a very positive attitude to fuel
efficiency have taken action compared to those with positive (52%),
negative (36%) or very negative (0%) at titudes.
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The following chart shows the different measures taken by users and non users of FBP:

60 - 50

41 41

40 A -
28

Percentage

20 4 18
11

0 T T T T

Fuel Driver skills Equipment Operational  Performance
programmes efficiency

O Non user B FBP user

Figure 1: Action taken

1.2.5 Impact of FBP

Overall, 48% of users that had taken action had found FBP helpful in some way. The
programme ha d most impact on providing fleets with information on how to make changes
and giving them the idea for the change. However the majority of users did not intend to

use the programme for specific help with individual measures.

FBP users have achieved fina  ncial savings of £190m through implementing measures to

improve their fuel efficiency compared to £65m in the 2003 impact assessment. FBP users
saved more than non  -users. On average, organisations that use FBP saved £41 ,000
compared to £12 ,000 saved by or ganisations that do not use FBP. Users also enjoy greater
savings per vehicle (£1,900) compared to non -users (£1,600).

The programme cost and attributed savings equate to £30 per tonne of carbon.

1.3 Conclusions

It can be concluded that FBP has a firm place in the environment of fuel and operational
efficiency. In particular:
e The freight industry has been active with regard to implementing fuel efficiency
measures
e Levels of awareness of FBP have increased, however there is scope to improve
conversion rate of  awareness to use
e FBP users are likely to be:
o More active in implementing fuel efficiency measures
0 A specific individual dedicated to manage the transport element of the
business
o From large fleets
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e  Satisfaction with FBP is high, however where there is some d issatisfaction, it is
with the programmes perceived relevance

e FBPisrarely used in isolation; typically it is looked to as a secondary source of
advice when respondents are looking for a source of specific information on a
particular area.

1.4 Recommendations

With regard to target marketing, we recommend that FBP should:
e Continue increasing awareness of FBP among large fleets
e Increase the conversion rate from awareness to use
e Target transport managers.

It should also focus on two key messages:
1. Communicating why fuel efficiency is important
2. Explaining how FBP can help.

Further recommendations include ensuring access to information is made more simplistic
(particularly for small fleets) and partnering trade associations to promote the benefit of
the programme
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2 Abstract

The Department for Transportédés Freight Best Practice (FBI
environmental impact of the freight industry in England through improved operational

efficiency. This will result in reduced carbon emissions and contrib ute to reducing

congestion and improving local air quality and safety. This was quantified in fuel savings

and reduction in carbon emissions during telephone interviews with truck operators. FBP

users have achieved financial and carbon savings through th e fuel efficiency measures

they have implemented. FBP users achieve larger savings per measure than non -users.

The evaluation has shown that FBP has helped reduce the environmental impact of the

freight industry in England. Users of FBP tend to be from large organisations and transport
professionals. Satisfaction with FBP services is high. FBP has a firm place in the

environment of fuel efficiency; however, the benefits of using the programme need to be

more strongly communicated.
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3 Introduction

3.1 Backgr ound = FreightBestPractice

The Department for Transport (DfT) operates Freight Best Practice (FBP), a programme

aimed at improving the operational efficiency and reducing the environmental impact of

the freight industry in England. This will result in reduced carbon emissions a nd contribute
to reducing congestion and improving local air quality and safety.

The programme targets both own account operators and the hire/reward sector, and
produces a range of guides, case studies, software and newsletters covering saving fuel,
deve loping skills, equipment and systems, operational efficiency and performance
management.

The DfT commissioned Databuild Ltd to evaluate the impact of FBP, and this report details
our findings.

Databuild was also commissioned by DfT to evaluate the impact of SAFED (Safe and Fuel
Efficient Driving Programme). These results do not form part of this report, but can be
found in O0SAFED I mpact Assessment 20076 written by Databi

3.2 Objectives

The principal objective of the FBP impact assessment is to measure th e cost effectiveness
of FBP in England by improving operational efficiency of the freight industry. This is

quantified principally in fuel savings (litres of diesel saved) and reduction in carbon

emissions (kgC). The methodology used identifies the added v alue delivered by FBP and
isolates the impact of FBP from other government programmes such as SAFED.

Secondary objectives include:
a) ldentifying the freight industryds overall awareness
b) ldentifying the indust ry 6eupéandused FBP publeaians eness, t ak
c) Establishing actions taken towards adopting best practice
d) Investigating other benefits of adoption of FBP measures including improved
efficiency and fewer accidents
e) Providing feedback on barriers to further take up of FBP and identify other sources
of information used.
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4 Methodology

As mentioned in section 3.1, Databuild was commissioned to undertake impact
assessments of two DfT programmes: FBP and SAFED. The results relating to each
programme are discussed separately; howe ver the methodology development and data
collection included both programmes. The impact assessment obtained information about:

e Users of FBP (who may also have used SAFED)

e Users of SAFED (who may also have used FBP)

e Hauliers that had not used either progra mme.

4.1 Survey method

The study was carried out by a telephone survey of 1,558 personnel who were responsible

for their companyds trucks. Typically this was
general manager/director. A pilot study was carried out with 12 respondents which

allowed us to test that the questionnaire worked and that respondents gave meaningful

responses.

4.1.1 Sample

The sample was constructed to cover both users and non users of Freight Best Practice.

The sample of known users of FBP was select ed at random from the FBP database. The
sample of non -users was selected at random from the Market Locations ? database and
known users were removed.

Previous impact assessments have shown that hire and reward companies behave slightly
differently to own  account organisations. In order to look at this difference, the sample
was split by these two types of operator. Third party logistics companies have been
included in the hire and reward category.

The industry is dominated by small operators who only o perate one vehicle each. Also,
there are only a small number of large operators (particularly own account) despite this

group accounting for nearly two out of five trucks. In order to obtain accurate data about
savings it is particularly important to captu re responses from large fleets as these
operators account for a large number of vehicles and, in past studies, have shown to be

more likely to take action to reduce fuel consumption. The sample of non users therefore

was split by fleet size: single vehicle s, 2 -14 vehicles and 15+ vehicles as well as by hire
and reward and own account. This approach is similar to that taken in the 2003 impact
assessment and thus provides compatibility with past research.

2 Market Locations is a database provider that was selec ted because it is provides a comprehensive list
of fleets and was also used in previous impact assessments (2003 & 2005)

t

he

owner
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The following table shows the sample that was achie ved, users from the FBP database may
have forgotten about their use of the programme and likewise some of the respondents on

the non user database may have used FBP but may not be on the user databases. The

following table shows the database that responde nts were drawn from
Sample group Number of

interviews
Recorded FBP users (some may also have used SAFED) 398
Recorded SAFED users (some may also have used FBP) 246
Recorded SAFED users in the aggregates sector 122
Non recorded users own account operat ors
e Smallfleets - Single vehicle 41
e Medium fleets - 2-14 vehicles 220
e Large fleets - 15+ vehicles 90
Overall 351
Non recorded users hire and reward operators
e Smallfleets - Single vehicle 39
e Medium fleets - 2-14 vehicles 201
e Large fleets - 15+ vehicles 201
Overall 441
Total survey sample 1,558

Table 2: Sample size and structure

The survey was conducted on a site by site basis. However, where an area relating to fuel
efficiency was controlled by head office or was subject to cor porate policies, an interview
was also conducted with head office to establish whether FBP had influenced central
corporate activity. In total, we undertook 105 interviews with additional respondents.

Following data collection, responses were weighted in order for the results to reflect the

whole freight industry. An explanation of weighting together with details on how it was

undertaken has been included as an appendix.

4.2 Attribution of savings to Freight Best Practice

Attribution is concerned with the extent to which the actions and outcomes would have

happened in the absence of the information received from FBP. The savings that sites have
made by implementing fuel efficiency measures have been attributed to Freight Best

Practice using the following appr oach:

1. For each measure that respondents had taken, users of FBP were asked how FBP

helped with the decision to take that measure
2. Respondentsd verbatim answers
o FBP gave the idea for change
FBP gave the confidence to make the change
FBP gave information on how to make the change
FBP helped to persuade colleagues
FBP encouraged the change to be implemented faster

O O O o o

wer e

FBP did not help with the decision to implement the measure

captured

and

t hen



Final Report
FBP & SAFED IA EI
November 2007 DATABUILD

3. Users were also asked what they would have done if F BP had not been available.
Would they have:
o Implemented the measure anyway
o Implemented the measure but not as quickly
o Implemented the measure but not as effectively
o Not implemented the measure.
4. Savings ® were then attributed to the programme where necessa ry.

4.3 FBP case studies

Following completion of data collection, responses were explored to identify organisations

that have been particularly active with regard to fuel efficiency. We were principally

interested in those companies for whom FBP was critical and without it would not have
been able to implement and derive success from their fuel efficiency measures. DfT

selected 10 potential case studies out of a shortlist of 16. The respondents were re -
contacted and five case studies drafted on the most intere sting organisations ensuring a
range of size and sector. Two of these case studies are shown as an example in the
appendices.

® Information on the derivation of the savings is included in the appendices
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5 Results

5.1 Segmentation

The results of the survey have been analysed to profile the freight fleet in England
according to arange  of variables:

e Number of vehicles

e  Type of operator (hire and reward and own account)

e Attitude towards fuel efficiency

e Job of respondent (transport professional or non transport professional).

This section looks briefly at each of these variables.

5.1.1 Number of vehicles

e 50% of fleets have 1 vehicle accounting for 13% of vehicles
e 43% of fleets have 2  -14 vehicles accounting for 48% of vehicles
e 7% of fleets have 15 or more vehicles accounting for 39% of vehicles

5.1.2 Type of organisation

o 73% of fleets are own account operators
o 27% of fleets are hire and reward operators

5.1.3 Attitude towards fuel efficiency

e 26% of fleets are very positive towards fuel efficiency
e 59% are positive towards fuel efficiency

e 14% are negative towards fuel efficiency

e 1% are very negative towards f uel efficiency

5.1.4 Job of respondents

e 17% are transport professionals (ie their role is specific to transport)
0 16% transport managers
0 1% transport directors
e  83% are non transport professionals (ie their role does not only cover transport)
26% are managers
26 % are directors
18% are owners
13% have other job titles

O O o o

10
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5.2 Awareness and use of FBP

Respondents were asked what external sources of advice about fuel efficiency they had
used in the past two years.

3% of fleets mentioned Freight Best Practice or Transpo rt Energy Best Practice (TEBP)
unprompted ; a further 5% mentioned that they had used DfT 7 itis likely that some of
these had come across Freight Best Practice but were unaware of the name of the

programme.

Respondents that did not mention FBP or TEBP at these times were asked if they were
aware of either of these programmes. When prompted, 18% were aware of Freight Best
Practice and 6% were aware of Transport Energy Best Practice (1% were aware of both).

Overall, 24% of fleets are aware of FBP (either p rompted or unprompted) compared to
13% in the 2003 impact assessment.

35% of fleets recorded as using Freight Best Practice were not aware of it. Reasons for
this were explored and included:

e The original contact either being unavailable or had since le ft the company (42%)

e The respondent speculating that a colleague may have registered on their behalf
(particularly prevalent in small fleets e.g., AiMy son is a diroweecgheor and co
may have regi)t%red uso

e  Other respondents had no idea how they were on the database (e.g. AiDondt know.

Thereds only four of us here so no i)deneofwhy webdd be
these respondents may have forgotten that they had requested a publication or
registered on the website (37%).

The fleets that were not aware of FBP despite being on the database were then categorised
as non users and are included within the non user category throughout the rest of this
report.

Respondents were asked where they had first heard of Freight Best Practice. The most
common me chanisms were through the trade press (31%, for example Commercial Motor)
and through trade associations (10%, in particular, the Road Haulage Association and
Freight Transport Association). 28% could not remember where they heard about it.

42% of fleets  have used external sources of advice. Most commonly they are using trade
associations as well as the trade press. 6% of fleets are aware of external sources of
information for fuel efficiency but have not used any, whilst the remaining 52% are not
aware o f any sources of advice.

The majority of large fleets (with 15 or more vehicles) use external sources of advice

(76%) compared to medium fleets (2 -14 vehicles) - 50% and small (single) vehicle fleets
(29%). Transport professionals are more likely to use external sources of advice (50%)
compared to 40% of other respondents.

11
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5.2.1 Use of FBP

Respondents that were aware of Freight Best Practice were asked whether they had:
e Ordered or downloaded Freight Best Practice Publications
e Visited the Freight Best Practic e website
e Used other Freight Best Practice services such as events or the helpline.

The following chart shows the results of this:

Used FBP 9
]

Other FBP services

Website

Publications 6

0 5 10 15 20 25 30 35 40
Percentage

Figure 2: Use of Freight Best Practice (n=1,558)

Overall 9% of fleets have used Freight Best Prac tice (36% of those that are aware); this
has increased from 5% in 2003. Use of each of the services offered by FBP: publications,

the website and other services such as events and the helpline are at a similar level. 43%

of users have only used one servi ce, 39% have used two services whilst 18% have used
three services.

1% of fleets have used both FBP and SAFED, whilst a further 8% have just used FBP.

A higher proportion of large fleets have used Freight Best Practice (24%) compared to

medium size flee ts (9%) and single vehicle fleets (6%). Looking at larger fleets with more
than 24 vehiclesu se of FBP has increased from 10% in 2003 to 36% in this research.

A higher proportion of fleets that have a positive attitude towards fuel efficiency have used

Freight Best Practice (26%) compared to those that do not have a positive attitude (3%).

Attitude is e xplored further in section 5.4

13% of transport professionals have used FBP compared to only 8% of non transport
professionals.

12






