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Partners Addenbrooke's NHS Trust, Cambridge City Council 

Region Eastern England 

Type of 
scheme 

Workplace travel plan 

Who 
benefits? 

All users benefit, including staff, patients and visitors 

Sectors Transport, health, treasury 

Description Addenbrooke's is based on the edge of Cambridge, sharing with Cambridge University
and research institutes, and employs half of the 9,000 people on site. With the site due to
expand significantly over the next 20 years, the trust signed a Section 106 agreement
with the City Council in 1994, to implement schemes for non-car staff travel. 

The first travel plan set targets for changes in travel behaviour away from the car, to
improve accessibility for staff, patients and visitors. An Access Bureau was established
which now has 4.5 staff. The current travel plan runs from 2000 to 2005. 

Addenbrooke's invested in car sharing and sixteen pool cars, ran promotional events for
bus travel, improved the walking and cycling infrastructure and worked with the main
local bus operator on a Quality Bus Partnership. The trust provides over 1,300 cycle
parking places and improved on-site cycle facilities link to the local cycle network. 

Outcomes The impact has been significant; between 1993 and 2003: 

car use fell from 74% to 42% 
bus travel rose from 4% to 23% 
cycling went up from 17% to 25% 
and walking from 4% to 7% 

Bus use rose steeply after 2001 due to service improvements, a new on-site bus station
and a discounted ticket scheme. By January 2004 at peak times up to 60 buses per hour
call at Addenbrooke's. 

Noteworthy 
features 

According to Facilities Service Development Manager, Wyn Hughes, "car park
management has been particularly important in reducing solo car use." 

Further 
information 

wyn.hughes@addenbrookes.nhs.uk 

Photo credit: Addenbrooke's NHS Trust 
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Case Study 31 - Walking for Health Initiative 
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Partners British Heart Foundation, Countryside Agency 

Region National 

Type of 
scheme 

Preventative health walking initiative 

Who 
benefits? 

All users, NHS •through disease prevention‚ 

Sectors Health, transport 

Description Walking for Health is a five-year initiative to get people walking more, targeted at
people who do not take enough exercise and live in areas of poor health. The
Countryside Agency co-ordinates and offers training and support at regional & local
levels. The scheme entails: 

trained volunteers planning & leading walks 
local routes devised & publicised by local people 
patients encouraged by doctors to walk more 
practical information offered through local information and website 
independent evaluation 

Outcomes This initiative is halfway through at present, & outcomes so far show that: 

there are 600,000 participants improving their health through this scheme so far 
300 local communities have set up local schemes 
10,000 volunteers have been trained to lead walks 

Noteworthy 
features 

In comparison to the national average, twice as many people over 65 have been
attracted to this initiative. In addition, wide ranges of groups with high levels of health
risk are involved. 

Further 
information 

www.whi.org.uk 

Photo credit: Countryside Agency 
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Case Study 32 - Manchester Airport Green Travel Plan 

Partners Manchester Airport Group companies 

Region North West 

Type of 
scheme 

Workplace and destination travel plan 

Who 
benefits? 

Staff and passengers accessing Manchester Airport 

Sectors Transport, health, land use 
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Description 80,000 trips are made to Manchester Airport each day. The Green Commuter Plan is
part of a wider strategy to switch 25% of trips away from the car by 2005, benefiting
the 250 companies on site and reducing congestion. 

The airport aims to reduce lone driver commuting to 70% by 2005, and cap staff
car-parking spaces at 4,200. Car share and car club schemes have been introduced and
park and ride schemes are planned on strategic road and rail networks. Cycling is an
area of notable progress. 

Cycling measures on site include: 

cycle centre, maintenance and rescue service 
eight kilometres of on-site cycle paths 
17 bike parks, with lockers for cyclists' belongings 
46 shower cubicles 
pool bikes for staff use on site 
liason with neighbouring local authorities to develop safe cycle routes to the
airport. 

The airport is integrating cycling and walking with rail, coach, bus and tram, using
individualised travel marketing campaigns and establishing an Internet journey planner. 

Outcomes Of 20,000 people working on the site, 650-700 now cycle to work and the Bicycle User
Group has 700 members. 

2% of staff cycled to work in 2001; this is predicted to rise to 3% by 2005 and 4%
by 2015 
staff walking levels are predicted to rise from 1% in 2001 to 2% by 2005. 

Manchester Airport's Green Commuter Plan received the Commuter Initiative Award in
2001 

Noteworthy 
features 

Travel plan addressing 250 businesses to achieve large-scale behaviour change. 

Further 
information 

bob.longworth@manairport.co.uk 

Case Study 33 - GlaxoSmithKline Bike Miles scheme 

- 6 -

Department for Transport - Encouraging walking and cycling: Success stories - Chapter 3



Partners GlaxoSmithKline 

Region London 

Type of 
scheme 

Travel Plan focused on cycling 

Who 
benefits? 

GlaxoSmithKline, employees, neighbours 

Sectors Transport, business 

Description GlaxoSmithKline has implemented a package of measures to promote cycling to GSK
House, in Brentford. A strength of the approach is that measures are comprehensive in
tackling the full range of issues and concerns of cyclists, and that implementation of the
policy is led by cyclists themselves. 

The features and incentives introduced include: 

Bike Miles scheme: each day those arriving by bike are given a Â£1 voucher
redeemable at a bike shop, and the company absorbs all National Insurance and tax
costs 
access for staff to professional bike maintenance services during work time 
cycle parking located in a prime position 
state of the art changing facilities 
Guide to Safer Cycling produced for staff 
Bicycle User Group established 

Outcomes cycling, predicted before occupation of the building at 50 cyclists a day, is now
around 90 cyclists a day 
the number of registered cyclists •who may cycle at some time‚ rose from initial
50 to over 300 

As well as benefiting the employee, the scheme also benefits the employer; a year's
worth of vouchers costs significantly less than the value of a car parking space. 

GSK is already sharing this approach with other local employers and its other sites. 

Noteworthy 
features 

Integration of cycling within a travel plan; financial incentive to cycle 

Further 
information 

samira.x.khan@gsk.com 

Photo credit: L Shapiro 
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Case Study 34 - Go For Gold, Holmer Green School, High
Wycombe 
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Partners Buckinghamshire County Council, teachers 

Region South East 

Type of 
scheme 

Incentive scheme for pupils walking to school 

Who 
benefits? 

Local community, pupils, parents, school 

Sectors Transport, education 

Description Go For Gold is an incentive programme. An exclusion zone is set around the school and
pupils can earn rewards by walking from outside the area. Pupils who live long
distances away from school are encouraged to 'park and stride', so that even those who
have long journeys are not excluded from the scheme. 

'Champion walkers' are rewarded with free tickets for Saturday swimming sessions or a
chance to join a Saturday football club. 

Outcomes Modal shift attributed to this scheme has been dramatic: 

walking rose from 30% in 2000 to 59% in 2003 
park and stride rose from 8% to 12% 
cycling rose from 0% to 4% 
car use declined from 62% to 25% 

The scheme is now running at 74 Buckinghamshire schools, and over a three-year
period there has been a sustained shift from car travel to walking. 

Noteworthy 
features 

Pupils collect stickers for each journey they walk, and collect rewards along the way. 

Further 
information 

marogers@buckscc.gov.uk 

Photo credit: N Batkin 
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Case Study 35 - Cycling for Health 

Partners Stockport Primary Care Trust 

Region North West 

Type of 
scheme 

Cardiac rehabilitation through cycling initiative 

Who benefits? Rehabilitating patients, other group members 

Sectors Health, Transport 

Description 8-week block programmes •3 blocks per year‚ of cycling & cycle maintenance training,
targeted at people who have completed phase 3 of cardiac rehabilitation. 

Participants join led rides along local routes, and friends & family are encouraged to
join in. The aim is to encourage participants to consider cycling as a realistic option for
regular physical activity, for the rest of their lives. 

Outcomes 50% of participants have continued to cycle on a regular basis 
patients who completed the course have now formed their own cycling group,
'Second Chance Cycling Club' 
participants have trained to become ride leaders in their turn, going on to form
additional groups 
numerous Primary Care Trusts have investigated the scheme and a number have
now established similar schemes 

Noteworthy 
features 

Concentration on cycling to provide post-operative rehabilitation. 

Further 
information 

ian.tierney@cycling.org.uk 
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Photo credit: I Tierney 

Case Study 36 - Safe Routes to Schools national programme 
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Partners Sustrans, local authorities, school communities 

Region National 

Type of 
scheme 

Information programme with demonstration projects 

Who 
benefits? 

Pupils, parents, teachers, local communities, nationwide 

Sectors Transport, education, planning, road safety, community regeneration, Local Agenda 21 

Description Sustrans piloted the Safe Routes to Schools concept in 1980, in England and Scotland;
it was ahead of its time. 

A 1995 demonstration project with ten schools and four local authorities proved that
levels of walking and cycling to school could be raised and car use reduced. 

Safe Routes to Schools offers publications, newsletters, support via phone, email and
web, conferences and training for 'school champions' - parents, teachers, governors and
pupils with a local SRS project. It conducts research and provides evidence to policy
makers. 

Physical measures include re-allocation of road space to pedestrians and cyclists, safety
zones with lower speeds, traffic calming, signs and crossings, and cycle storage. 

Educational measures include changes to school policy, cycle and pedestrian training,
sustainable transport issues within the National Curriculum, and school events. The
approach is child-centred; pupils use travel surveys and route mapping to explore travel
issues and help find solutions. 

Outcomes Safe Routes to Schools has helped to open the way for initiatives such as the current
DfT and DfES School Travel Plans initiative. It also has a direct impact; in 2003: 

over 2,000 people used the SRS Information Service 
49,000 visited the SRS website 
3,000 schools are now logged as being active on SRS 

Noteworthy 
features 

partnership between school communities and local authorities 
child-centred, with pupils helping to reshape their own environment 

Further 
information 

schools@sustrans.org.uk 

Case Study 37 - London Ambulance Service cycling paramedics 
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Partners London Ambulance Service 

Region London 

Type of 
scheme 

Fast response paramedics on bikes 

Who 
benefits? 

Ambulance service, people requiring rapid response medical assistance, wider
community 

Sectors Health, transport, society 

Description London is a difficult environment for ambulance drivers, with a high 999 call demand
and severe traffic congestion in many areas. The London Ambulance Service trialled a
"Cycle Response Unit" of four cycling paramedics and technicians, deployed in a
central London area, covering a ten-hour day, seven days a week. 

Outcomes For safety reasons, both CRU cyclists and ambulance were sent to most calls; the cyclist
often arrived first and was able to cancel the ambulance. Over a six month trial: 

CRU responded to 35% of all calls in their area 
on 50% of these calls the cyclist replaced or cancelled the ambulance 
CRU attended 100% of calls within 8 minutes 
the unit saved Â£80,000 in ambulance time and fuel 
riders cycled 170 miles a week.... and got fitter! 

Not least, the cycling paramedics were popular with the public, and attracted great
media interest. 

Noteworthy 
features 

Cycling paramedics were often quicker than an ambulance, and permitted the
cancellation of numerous ambulance calls 

Further 
information 

www.londonambulance.nhs.uk 

Photo credit: London Ambulance Service 
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Case Study 38 - Woodfield Infant School & St George's Junior
School, Shrewsbury 
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Partners School, parents, Ecotech Consultancy 

Region West Midlands 

Type of 
scheme 

School travel plan with trailer bike loan scheme 

Who 
benefits? 

Parents, pupils 

Sectors Transport, education 

Description Parents at the two schools wanted to encourage healthier and more active travel to
school. They formed a School Travel group and worked with partners to complete a
School Travel Plan •STP‚, approved by both schools and the local authority in 2002. It
includes a number of objectives and actions to improve safety for pupils and parents
walking and cycling to and from school, and encourage families to walk and cycle. 

Parents fundraised to buy trailer bikes and set up a loan scheme; parents borrow trailer
bikes to cycle with young children, both on the school run and at other times. 

A Toucan crossing was installed in May 2003 on a major road 300m from the schools. It
links with existing off-road cycle paths and a major walking route to the schools. 

Outcomes walking and cycling to the two schools rose from 45% in 2000 to 54% in 2003 
car use fell by 9% 

"The trailer bike loan scheme has made a real difference to parents' travel choices,
enabling parents with small children to choose to cycle where previously they didn't
have this option. Demand has been terrific". 

John Robinson, founder member of the School Travel Plan Group and Trailer Scheme
co-ordinator 

Noteworthy 
features 

The scheme is officially managed by the PTA, and trailer bikes are covered by the
PTA's public liability insurance. 

Further 
information 

gc@dcomms.net 

Photo credit: Shropshire County Council 
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Case Study 39 - St. Michael's Primary School, Bristol 
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Partners Parents and school 

Region South West 

Type of 
scheme 

Information and incentives for walking 

Who 
benefits? 

Pupils, parents, local community 

Sectors Transport, education 

Description The school travel group at this large South Gloucestershire primary school is well
organised and has developed imaginative walking incentives. Collaboration with the
local police and traffic wardens has improved driver behaviour among those who still
drive their children to school. 

Walking incentives for pupils are advertised via newsletters, banners and posters.
Incentives, presented in Assembly, include stickers, certificates, pencils, and a class
trophy for a week. The winning Junior Class each week keeps a trophy for the following
week. Infant Champions receive stickers. There are also certificates for the whole class
which has walked most. There are counts each Tuesday and Thursday in class in
summer. Staff getting involved with the scheme has helped to motivate the pupils. 

There is also a scheme 'Commit to Walk' for winter months. Based around how many
minutes each person has walked, this includes adults as well as infants. The time taken
for all is totalled. Reaching a certain threshold entitles participants to Bronze or higher
level certificates. Certificates and prizes for Platinum walkers are given out each Friday
in Assembly. 

Outcomes walking to school increased from 54 to 59% between March 1999 and March 2003 
Park and Walk increased from 9 to 14% 
car use to school declined from 37 to 27% 

Noteworthy 
features 

Largely voluntary behavioural change. A parent-led school travel group has invested
much time and energy in encouraging walking to school. This includes encouragement
of walking among parents 

Further 
information 

lesley.Organ@southglos.gov.uk 

Photo credit: South Gloucester 
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Case Study 40 - Cycle Training UK, one to one cycle training,
London 
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Partners Cycle Training UK Ltd 

Region London 

Type of 
scheme 

One-to-one training service to increase levels of cycling 

Who 
benefits? 

Adults and children living in London 

Sectors Transport 

Description Courses range from complete beginner to road confidence training and last on average
2 hours. The service is provided free in Lambeth, Ealing, Haringey, Kensington and
Chelsea, Redbridge and Southwark thanks to sponsorship from these boroughs;
elsewhere it is chargeable. 

Outcomes Transport for London commissioned a survey in September 2003 to discover the
effectiveness of the training. The results are as follows: 

81% claimed to cycle more or more confidently, with 82% of these attributing
their increased confidence to the training they had received 
of the 84% trainees who own a bike, 17% bought their bike following their
training session 
the number of trainees cycling 3-4 days per week increased by 242%, and 5 or
more days by 157% 
75% claimed the training made them feel safer on main roads, and training
resulted in an average of 62% of trainees cycling more on main roads 
45% of beginners claimed the training enabled them to cycle on-road to some
extent, with 19% of beginners now cycling on main roads 
38% of trainees now cycle all year round 

Noteworthy 
features 

A significant shift was noted following the training sessions, with people cycling
further and more frequently, cycling out of their locality and all year round 

Further 
information 

paul@cycletraining.co.uk 

Case Study 41 - Pedal Back the Years, Cornwall 

- 19 -

Department for Transport - Encouraging walking and cycling: Success stories - Chapter 3



Partners Cornwall Sports Action Zone, Countryside Agency, Health Action Zone, County and
District Councils, Primary Care Trusts, cycle hire firms, British Cycling, Sustrans 

Region South West 

Type of 
scheme 

Organised bicycle rides for older people in at risk groups 

Who 
benefits? 

People with health problems or disabilities, older people and pre- and post-natal
women. 

Sectors Transport, health, sport, environment, training and employment, regeneration 

Description A programme of easy, led bicycle rides for inactive people in hard-to-reach
communities, provided free at point of entry and low cost thereafter. 

Participants are referred by GPs, Health Visitors, Community Midwives,
physiotherapists, practice nurses, social workers and counsellors. Cornwall Action Zone
Jobs Advisors can also use the scheme to talk informally to participants about
employment opportunities. 

Riders are taken to Cornish sections of the NCN, or bicycles to isolated and deprived
communities. Volunteer leaders tailor the rides to the participants' needs, and provide
tuition. Baby-carriers and wheelchair-tandems allow the widest participation. 

Outcomes Between December 2002 and March 2004, 291 people enrolled and there were 778
individual rides. 

Pedal Back the Years has enabled participants to build confidence, learn new skills,
widen their social network, increase their employability and develop a healthier
lifestyle. Benefits include: 

Inactive people becoming more active 
modal shift from car-use to sustainable transport modes like cycling 
helps to address long-term unemployment 
supports local businesses out of season 

Noteworthy 
features 

An example of inter-sectoral partnership to achieve the cross-cutting benefits sought by
government. 

Further 
information 

david.readman@centralpct.cornwall.nhs.uk 

Photo credit: L Owen 
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Case Study 42 - The National Trust Handbook 2004 
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Partners The National Trust 

Region National •England, Wales and Northern Ireland‚ 

Type of 
scheme 

Information provision 

Who 
benefits? 

3 million NT members 

Sectors Transport, health, environment 

Description The 'how to reach the property' details listed in the National Trust Handbook 2004
adopt for the first time the road user hierarchy of foot, cycle, bus, train, road. Where
access is possible by these modes, the information now appears in this order. 

e.g. Avebury:
Foot: Ridgeway National Trail 
Cycle: NCN 4 and 45. Cycle parking near barn 
Bus: Stagecoach in Swindon/First 49 Swindon-Trowbridge; Thamesdown 48/A, 49A
from Marlborough; Wilts & Dorset 5,6 Salisbury - Swindon. 
Station: Pewsey 10ml •not Sun‚;Swindon 11ml 
Road: 6ml W of Marlborough, 1ml N of the Bath road •A4‚ on A4361 and B4003 

The new hierarchy is repeated on the NT property web pages. A 'local cycle routes'
link on each page brings up a location map of the property on the mapping section of
the NCN website, which shows over 10,000 miles of signed cycle routes on Ordnance
Survey 1:50,000 background. 

Outcomes "Many National Trust properties are easily accessible by foot or by bicycle from local
population centres, and by putting the walking and cycling information first we
highlight these real alternatives to travelling by car." 
Jo Burgon, Head of Access & Recreation 

"Visitors who arrive by foot or by bicycle will benefit from a fuller appreciation of
Avebury's setting in the wider landscape than those who come by car."
Rob Mimmack, Property Manager, Avebury 

Noteworthy 
features 

A strong, but subtle message delivered to the 3 million National Trust members 

Further 
information 

jo.burgon@nationaltrust.org.uk 

Photo credit: R Crosbee 

- 22 -

Department for Transport - Encouraging walking and cycling: Success stories - Chapter 3



Case Study 43 - Doorstep Walks Initiative, Salisbury 
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Partners Wiltshire Health Promotion Service 

Region South West 

Type of 
scheme 

Information packs for unsupervised walking - to be referred by health practitioners 

Who 
benefits? 

Clients, NHS •through disease prevention‚ 

Sectors Health, transport 

Description Doorstep Walk Packs were designed to provide primary health care professionals with
an alternative to the GP exercise referral scheme - unsupervised physical activity, not
facility-based and offered in an unstructured way. They detail attractive, accessible, local
walks of between 20 and 65 minutes duration, each on a separate card with a map of the
route and points of interest. They were given by professionals in consultation, when
encouraging patients to be more active on a regular basis. 

The packs encourage people to walk in their own locale, avoiding the need to drive to a
starting point. Seven of the walks linked 'green areas' within the city of Salisbury and
three were adjacent to the city. 

Each walk was categorised on a five-point scale of ease •distance and gradient‚ with
recommendations on how to progress to higher levels. The pack gave general
information on the benefits of regular physical activity and suggested times for each
walk. Each walk included a detailed map of the route, clear directions and information of
local interest. 

Walkers set their own pace, so the walks are equally accessible to people with restricted
mobility. 

Outcomes The effectiveness of the scheme was reviewed after 18 months: 

40% of respondents were still making use of the walk packs 
12.4% reported reduced car use 

Noteworthy 
features 

Low cost, easy for health practitioners to use. 

Further 
information 

stephen.webster@wiltshp.nhs.uk 

Case Study 44 - 5 minute walking zone, North Yorkshire 
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Partners Parents and teachers at 15 schools, North Yorkshire County Council 

Region Yorkshire and the Humber 

Type of 
scheme 

5 minute walking zone set up around schools 

Who 
benefits? 

Parents, local communities, health, 

Sectors Transport, education 

Description A walking zone is a boundary line set up at five minutes walk from the school gates,
measured by the pupils. Within this boundary line, parents, children and staff are
encouraged to walk. People who live within the zone can no longer use the excuse that
walking to school will take too much time. 

Those living outside can park near the boundary line and walk the last five minutes with
their children, though it is stressed that they must find a 'socially acceptable' place to
park. NYCC has introduced the use of pedometers as another way of getting young
people interested in walking. 

Outcomes Using a walking zone not only reduces congestion around the school gates, but it
provides the children with exercise. 

"The main thing was that the number of cars parked outside the school was much 
reduced."
Sean Thomas, Year 5/6 co-ordinator. 

The county is now exploring an expansion of the walking zone scheme to all its schools. 

Noteworthy 
features 

The zones are measured time "isochrones", not just circles on a map. 

Further 
information 

geoff.gardner@northyorks.gov.uk 

Photo credit: North Yorkshire County Council 

- 25 -

Department for Transport - Encouraging walking and cycling: Success stories - Chapter 3



Case Study 45 - Walsall Groundmiles Scheme 

Partners Walsall MBC and Walsall Primary Care Trust 

Region West Midlands 

Type of 
scheme 

Health Walks and discount scheme 

Who 
benefits? 

Residents in the Walsall area 

Sectors Transport, health 

Description Groundmiles offers rewards to help maintain increased levels of physical activity. 

Participants in Health Walks and other physical activity events receive stamps,
exchangeable for shopping and public transport discounts, free cinema and theatre
tickets, and free leisure activities. "Groundmiles Gold" rewards volunteers who become
walk leaders and backmarkers, with quadruple stamps. 

Additional incentives are under consideration; discounts on social housing rent, council
tax and utility bills may target people living in economically disadvantaged areas. 

Outcomes over 700 residents have registered for the scheme 
72% of people registering were below recommended physical activity levels 
54% increased their physical activity levels 
the scheme had made exercise more attractive to 72% 
86% thought Groundmiles would encourage them to be more active 

Following these successes, the scheme is being rolled out to Walsall's New Deal area to
link up with other healthy lifestyle activities including quit smoking sessions, exercise
classes and weight management sessions. 

Groundmiles supports other health walk programmes such as Sure Start Palfrey, where
the majority of participants are Asian mothers and children, attendance levels are high,
and a number of mothers have qualified for Groundmiles Gold by becoming walk
leaders. 

Noteworthy 
features 

Imaginative use of incentives, and excellent inter-sectoral partnerships 

Further 
information 

mcbridej@walsall.gov.uk 

Photo credit: Palfrey Sure Start, Walsall 
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Case Study 46 - Bristol Royal Infirmary Cycle Centre 
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Partners United Bristol Healthcare Trust 

Region South West 

Type of scheme Cycle Centre 

Who benefits? BRI staff, & public accessing BRI site 

Sectors Transport, Health 

Description Royal United Bristol Healthcare Trust improved on-site cycling facilities at the BRI
for staff & the public by providing: 

indoor secure caged cycle parking, with stands 
swipe-card entry system for registered Cycle Centre users 
showers 
lockers 
clothes-drying space 
cycle mileage allowance of 40p per mile for business 
information to staff about safe routes into & between Bristol healthcare sites -
leaflets provided at staff induction, & intranet information 
cycle parking stands for public use across BRI sites 

Outcomes doubling in number of staff cycling to work since Cycle Centre initiated - from
2.5% to 5.1% of all UBHT staff 
Cycle Centre caters for 100, now 217 registered users 
secure cycle parking for public at BRI site 
cycling accepted at BRI as real & feasible alternative to car commuting. 

"More & more of our staff are realising that cycling offers a real & viable alternative
to the car."
Ben Bennett, General Manager at BRI 

Noteworthy 
features 

Doubling of staff cycle commuter numbers 

Further 
information 

colin.waldron@ubht.swest.nhs.uk 

Photo credit: S Carpenter 

- 28 -

Department for Transport - Encouraging walking and cycling: Success stories - Chapter 3



Case Study 47 - TravelSmart, Bristol 
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Partners Sustrans, Socialdata, Bristol City Council, LifeCycle UK 

Region South West 

Type of 
scheme 

Individualised travel marketing 

Who 
benefits? 

Individuals, the community, transport operators 

Sectors Transport 

Description TravelSmart offers individuals local information on walking, cycling and public
transport to enable them to make better informed travel choices. 

1,937 households taken from a random sample across Bishopston •north Bristol‚ were
approached during April - June 2003. An introductory letter was followed by phone or
door-to-door contact to establish their level of interest in the service. 

Households who expressed an interest in using alternative transport were offered a range
of travel information and advice, including local bus information, local travel map, local
cycling and walking leaflets, discount cards for cycling/outdoor shops, a 'Walking the
Way to Health' kit including a step-o-meter, and a personal advice session. Regular
walkers, cyclists and public transport users were offered a small reward for their travel
behaviour. 

Travel surveys before and after the marketing measured the effects on travel behaviour. 

Outcomes There were high levels of community participation. 91% of households responded to the
initial contact and 69% of these actually took part. Interim results demonstrate: 

6% increase in walking trips •per person per year‚ 
51% cycling 
and 18% public transport 
10% reduction in car as driver trips. 

Noteworthy 
features 

Part funded by the DfT's Personalised Travel Planning Demonstration Programme 

Further 
information 

travelsmart@sustrans.org.uk 

TravelSmart Bristol graphic 
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Case Study 48 - TravelSmart, Gloucester 
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Partners Sustrans, Socialdata, Gloucestershire County Council, Gloucester City Council, Vision
21, Quedgeley Parish Council, LifeCycle UK, Stagecoach, Swanbrook 

Region South West 

Type of 
scheme 

Individualised travel marketing 

Who 
benefits? 

Individuals, the community, transport operators 

Sectors Transport 

Description TravelSmart offers individuals local information on walking, cycling and public
transport to enable them to make better informed travel choices. 

4,069 households throughout Quedgeley •south Gloucester‚ were contacted during May
- July 2003. An introductory letter was followed by phone or door-to-door contact to
establish their level of interest in the service. 

Households who expressed an interest in using alternative transport were offered a
selection of travel information and advice, including local bus information, local travel
map, local cycling and walking leaflets, discount cards for cycling/outdoor shops and a
personal advice session. Regular walkers, cyclists and public transport users were
offered a small reward for their travel behaviour. 

Travel surveys before and after the marketing measured the effects on travel behaviour.
A further in-depth survey gathered people's reasons for travel choices and reactions to
TravelSmart. 

Outcomes There were high levels of community participation. 93% of households responded to the
initial contact and 62% of these actually took part. Interim results demonstrate 

a 12% increase in walking trips •per person per year‚ 
35% cycling 
and 18% public transport 
9% reduction in car as driver trips across Quedgeley. 

Noteworthy 
features 

Part funded by the DfT's Personalised Travel Planning Demonstration Programme 

Further 
information 

travelsmart@sustrans.org.uk 

TravelSmart Gloucester graphic 
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Case Study 49 - Cycling in the Metropolitan Police Service
•MPS‚ 
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Partners MPS, Transport for London, London Boroughs 

Region London 

Type of 
scheme 

Use of cycles by police officers 

Who 
benefits? 

Police officers, Police service, local communities 

Sectors Home Office, health, transport 

Description A pilot project two years ago evaluated the benefits of using mountain bikes for police
duties. Since then, the number of bikes has increased from 30 to 400, with over 550
officers trained in their use, and further substantial increases are planned. The bikes have
improved officers' performance on the job, and their use includes street crime,
plain-clothes surveillance, tackling anti-social behaviour, community policing and
public order events. 

A police mountain bike training course was developed, drawing on experience in the
United States, covering specific policing activities, as were appropriate standards for
clothing and a recommended bike. 

The MPS has recently initiated a national bike users' forum for the Emergency Services. 

Outcomes Despite initial scepticism among officers, the mountain bike teams have proven highly
effective, and very popular with the public. Their speed and versatility make them very
effective in pursuing suspects and making arrests within estates and through traffic.
Merits of the scheme include: 

more effective policing - increased arrests 
closer contact with the public 
improved fitness and well-being of police officers and reduced levels of sickness 

"Cycle patrols have led to more effective policing and have made a real impact on areas
suffering from anti-social behaviour and drug problems,"
Inspector Anthony Moore, Metropolitan Police. 

Noteworthy 
features 

Usage by police officers raises the status of cycling. The MPS used strict management
analysis to evaluate the merits of equipping officers with bikes. 

Further 
information 

anthony.moore@met.police.uk 

Photo credit: Metropolitan Police Service 
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Case Study 50 - Exeter Walking Project 
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Partners Exeter City Council, Devon County Council, Sustrans, New Opportunity Fund 

Region South West 

Type of 
scheme 

City walking strategy, with infrastructure improvements and promotion of walking for
health, transport and leisure 

Who 
benefits? 

Residents, with an emphasis on those in the more deprived wards, visitors 

Sectors Transport, health 

Description The Exeter Walking Project set out to encourage walking in preference to car journeys
within the city, with demonstrations of good and innovative practice, and the
development of a sustainable walking strategy for the future. 

Infrastructure improvements centred on radial functional walking routes, a new
pedestrian/cyclist river crossing near the city centre, and an orbital leisure route through
green spaces. A signing system was developed, using times to destinations rather than
distance. 

Stroll on Exeter, a walking for health scheme with led and self-guided walks, was
established in partnership with Exeter Primary Care Trust. Walking to school has been
promoted through the Devon School Travel Plan Co-ordinator, walking to work with
the Sowton Business Forum, and walking to stations with further pedestrian signing. 

Outcomes 120 participants on regular led walks 
walks now operating six days a week 
100 additional participants using self-guided walk packs 

Noteworthy 
features 

Pedestrian signs with walking times to destinations 

Waymarking of key pedestrian routes 

12-mile circular route linking green spaces through deprived areas 

Further 
information 

peterg@sustrans.org.uk 

Photo credit: Sustrans 
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