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Introduction 
The Cycling Project Fund has now finished. 

The Department for Transport •DfT‚ invested a total of Â£4.3m in two rounds of funding for the Cycling
Projects Fund •CPF‚ in 2003 and 2004. 
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In March 2005, the DfT set up 'Cycling England',  to plan and co-ordinate projects and programmes
across England to help increase cycling levels.  They have been granted a Â£10m budget per year to
supplement local authority spend in order to deliver a collection of projects that encourage more people to
cycle more safely and more often. 

Cycling England has now allocated all of its funding for the next two years and there are no plans to
re-introduce the CPF. 

In 2003 and 2004 DfT funded nearly 300 projects from over 1000 applications, providing match funding,
either by money or resources, of 50% or less. In many cases applicants formed innovative partnerships
allowing considerably more money to be made available for local cycling projects. The cost of these
projects varied from hundreds of thousands to some costing only a few thousand pounds or less. 

The winning schemes included projects to provide cycle parking, safe routes to school, National Cycle
Network routes, local cycling routes, workplace projects and cycle training. Funding was awarded to a
wide variety of organisations including schools, hospitals, private sector employers and a range of
universities, voluntary groups and cycling organisations. 

Case studies highlighting the best of the variety of projects the DfT funded through the CPF are at 

http://www.dft.gov.uk/pgr/sustainable/cycling/cyclingprojectfund. 

The Department is keen to see local authorities continue to promote and help fund these types of projects,
especially as the large number of bids for funding showed just how much unmet demand there is at local
level for low cost cycling projects of this type. To help them, the DfT has produced a toolkit which can be
used and adapted to assist in running and assessing similar local cycling grant schemes. The toolkit could
also be used to run projects to encourage walking or other sustainable travel initiatives. The toolkit and
guidance consists of the following information and is available at :- 

The DfT Cycling Projects Fund Round 2 criteria, rules, application form and guidelines. 
The DfT marking and assessment criteria. 

http://www.dft.gov.uk/pgr/sustainable/cycling/localauthoritycyclinggrantto5734 

It is, however, for local authorities themselves to decide how applicable it is to the schemes they wish to
run. 

Montgomery High School, Blackpool 
Pupils at the school undertook a detailed survey of travel behaviour, which showed that while 94% of
pupils owned a bike, just 6% cycled to school. This backed up research by the local highways department
which showed a steady decrease in cycling to school, down around 3%. 

The school identified poor storage facilities as one of the key reasons for the decline. Pupils and parents
began fund raising to replace the storage facilities and the CPF grant helped make this possible. 
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Two new shelters accommodating 60 bikes were installed at the school, and since completion cycling
levels have risen dramatically - up from 20 to 70 pupils a day. The school predicts these figures will rise
even higher in the summer months. Teachers also say the increase in cycling has help raise awareness of
important health and environmental issues. 

Contact: admin@montgomery.blackpool.sch.uk 

Hull and East Yorkshire Hospitals NHS Trust 

Traffic congestion and a lack of parking facilities had been an ongoing problem at the Hull Royal
Infirmary, but the hospitals staff travel survey showed more people would consider cycling if cyclists
facilities were modernised. So as part of the Trusts Integrated Healthy Travel Plan, the bike user group
applied for funding to purchase install 60 double lockers 

The new shelters provide secure storage for 120 bikes, and just 9 months after installation the waiting list
for a locker stood at 30 people. The hospital now estimates that around 1% of staff cycle to work, and
have plans to purchase more new lockers as and when the funding becomes available. 

Contact: Steven.Horner@hey.nhs.uk 
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Poole Hospital NHS Trust 
The need for improve cycle storage was highlighted after around 1000 hospital staff took part in a travel
survey. In addition to new shelters the survey demonstrated the need for new lockers and a clothes drying
area. 

To ensure security, the CPF grant helped fund a key fob entry system to part of the new parking area,
which also allows easy monitoring of usage. The improved facilities were in addition to the hospitals
incentive scheme to encourage cycling, which includes offering staff Â£150 to give up a parking permit in
the first year and & Â£75 in following years. 

Monitoring continues, but the initial increases during summer 2004 showed cycling levels increasing from
11% to 14.5%. The new facilities have also resulted in a reduction in the number of cars on the site, 

Contact: sian.backhouse@poole.nhs.uk  
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Life Cycle UK 

As an experienced cycle training provider, Life Cycle applied for a CPF grant to help 8 organisations
across England establish dedicated cycle training schemes for their staff - this included University's,
Primary Care Trusts and local authorities. 

Over 100 people received training specifically tailored to their needs. Monitoring by all the organisations
involved is ongoing and interest among staff remains high, it is hoped that there is a potential for the
training to be self funding in the future. 

Contact: post@lifecycleuk.org.uk 

Bohunt School, Liphook, Hampshire 
Results from a "Safer Routes to School" survey showed that while 13% of pupils wanted to cycle to
school, only 3% of pupils actually did. A number of factors were highlights, but lack of storage and
perceived danger from traffic topped the list. A need was also identified for improved lighting around the
school entrance and CCTV. 

The schools CPF grant helped fund these improvements on the school grounds, and this coincided with
completion of a new dedicated cycle track to the school which avoided many of the local busy junctions. 

Since completion of the work, the numbers of pupils cycling to school has steadily risen, up from 2 a day,
to around 20. This figure occasionally peaks at 30 on warm days. The school also reports a reduction in
car use for school run journeys, while adults also make use of the facilities when attending evening classes
and other activities at the school. 
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Contact: knight_b@bohunt.hants.sch.uk 

De Montfort University, Leicester 
While developing the campus green travel plan, research highlighted the need for major modernisation of
the universities cycle storage provision. CPF helped fund the installation of a new shelter with parking for
80 bikes, which was located next to the campus security office for additional security. A plan to include
new showers was abandoned due to rising costs, although these facilities are expected to be built shortly. 

Results to date show a 50% increase in the number of staff cycling to work, with an overall increase in
cycle use from 6% to 9% - easily achieving the travel plan target of 7%. Monitoring also shows a
reduction in car use of 5%. 

You can view the Universities travel plan at www.dmu.ac.uk/parking 

Contact: swells01@dmu.ac.uk 

  Cyclepoint Limited, Lancaster 
The CPF grant helped establish a network of 17 bike hire points across Lancaster, ranging from the hotels
and supermarkets to the tourist information centre and university campus. This innovative scheme takes
recycled and repaired bikes and offers them for hire at hourly or daily rates. The network of hire points
also enables a cyclist to hire a bike at one location and drop it off elsewhere. 

The project demonstrates good examples of local partnership working between Cyclepoint, the City and
county councils, local police and train operating companies. 

The number of hires has continued to grow, and a recent deal with the Youth Hostel Association will see
the project go nationwide. The scheme has also spread to London, Bristol, Bath, York, North Yorkshire
and Devon. The project recently won the SRA Connected bike and rail innovation award for the centre
based at Lancaster Station and the CTC project of the year award. 

Contact: budgietransport@wyrenet.co.uk 
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Sacred Heart Catholic Primary & Nursery School,
Southend-on-Sea 
The grant helped pay for a new cycle shelter, with room for 20 bikes, and lockers for storing cycle
equipment. This was complimented by 2 cycle training courses held at the school with 48 pupils receiving
basic riding lessons and a further 30 taking a cycle maintenance course. 

To encourage continued cycling, the school also supplied pupils with florescent jackets. As an added
incentive, the school teamed up with Southend United Football Club and used the club mascots at
assemblies and other cycling related activities. The result has been a steady increase in the numbers of
staff and pupils cycling to school - up form an original 0.9% to 5% in the first year. 

Contact: office@sacredheart.southend.sch.uk 

City of York Council  

A history of vandalism and bike theft had discouraged people from cycling to or from a number of
children's homes in the City. Surveys suggested this would change is people thought their bikes would be
secure. 

The CPF grant helped fund new cycle storage for 12 bikes at two of the residential homes. A local shop
provided 2 pool bikes to help boost cycling among the staff. 

Cycling levels at the two homes have increased significantly. More children have and use their bikes for
travelling into town and for socialising, often accompanied by staff on the pool bikes. There has also been
a marked decrease in the mileage of the homes pool cars - down by around 4,500 miles in the first year
alone. The City council is considering improving facilities at an additional 9 centres, and adding more
pool bikes to increase cycling opportunities. 
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Contact: tom.shepherd@york.gov.uk 

Rowley Regis & Tipton Primary Care Trust 
CPF enabled 15 instructors to receive on road cycle training from an accredited cycle training company.
More than 100 people expressed an interest in becoming instructors, and nearly half returned application
forms. Since qualifying, these instructors have spent more than 86 hours working with clients, including
training both adults and school children and with GP referral staff to explain cycle training options for
patients. 

Evaluation forms from trainees have been very positive and further evaluation is planned this year. The
training has been slightly modified to reflect some of this feedback. The number of instructors has now
risen to 20, and more than 70 people have been trained to date - with 90% saying they now cycle more
than before. The project has also been successful in securing additional funding from the local council and
Sport England. 

Contact: dene.stevens@rrt-pct.nhs.uk 
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The National Trust 
As part of the Trust's work to be recognised as a cycle friendly organisation, 17 separate sites across
England were identified where cycle facilities were needed or required upgrading. The CPF grant helped
fund new parking for a total of 132 bikes across these sites, 14 of which had previously had no facilities. 

The new cycle parking has been clearly signed, and promoted in the Trust's handbook and on their
website •100,000 visits per month‚. Cycle counters are being installed in some locations to measure the
impact the stands are having and the National Trust is working on a pilot scheme for hiring bikes to
visitors, starting at the Blickling Estate in Norfolk - this is due to be expanded during 2005.. 

The Trust report that the new facilities have had a positive increase on the number of visitors arriving by
bike - there is an increased awareness of the availability of the new facilities. There are also plans to
introduce cycling activities at some properties and incentives for visitors using bikes, such as reduced
admission fees and free drinks. 

Contact: Jo.Burgon@nationaltrust.org.uk 

MBDA •UK‚, Stevenage 
As part of the company's "Green Brick Road" greener transport policy, funding was provided to provide
cycle storage for around 130 bikes on the company's main site in Stevenage. The company has also set up
a loan bike scheme for employees, and promotes cycling during its annual "Green Travel" week, which
coincides with the national Bike Week campaign in June. 
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Staff travel surveys have showed than since the installation of the new shelters, cycling levels have
increased from 3% to 5%, while there has been a 5% reduction in car use. This means that on an average
day around 50 people cycle to work, but this leaps to more than 100 on dry days. While initial progress
has been promising, the company acknowledge changing peoples travel behaviour takes time, and plan a
number of staff initiatives to encourage employees to stop using their cars. 

Contact: jamie.shaw@mbda.co.uk 

Grangefield School & Technology College, Stockton-on-Tees 
The school benefited from a recently completed cycle route, however storage and changing facilities for
cyclists were in desperate need of updating. 

Through CPF, 80 covered parking spaces were installed along with changing and shower facilities. A
tumble drier has since been added to help dry wet clothing. A small charge is made of Â£2.50 per term to
give pupils a feeling of ownership and encourage them to look after the units, and the money raised pays
for maintenance and painting. 

Monitoring shows that the number of students cycling has risen from 1%, prior to completion of the work,
to 9%. The schools head of PE says "The numbers of staff and pupils using these facilities has been very
encouraging for all concerned". Leaflets promoting cycling have been given to pupils, and special
presentations have been given to Year 6 pupils on walking and cycling to school. 

Contact: grangefield@stockton.gov.uk 
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Rochdale Metropolitan Borough Council 
The CPR grant helped fund "Bike 2 Learn", a co-ordinated programme run in schools combining
improved cycle parking and training. New cycle storage was installed in 16 schools and at Hopwood Hall
College. Cycle stands for 164 bikes were put in along with 15 shelters providing room for another154
bikes 

Overall cycling levels have increased, but specific highlights included a rise from 3 to 18 pupils cycling
daily at Falinge Park High School, and a 6% increase at St Josephs where cycling levels have doubled. 

In total, 145 pupils in 9 schools received cycle training with very positive feedback from pupils, despite
poor weather at the time. The schools say they would like to expand the training further, and two members
of staff have been trained to the new national standard for cycle training. Schools held a wide variety of
events from Dr Bike clinics and celebratory picnics to using bikes to visit Countryside educational events.
Unfortunately, some of these new parking facilities vandalised, and additional funds have been used to
improve security, but despite this, interest in cycling remains high. 

Contact: howard.gott@rochdale.gov.uk 

Harper Adams University College, Shropshire 
One of the main aims of the Colleges travel plan was to increase cycling and decrease car journeys to the
campus. The plan included improving cycle storage at either end of a new cycle route serving the site, by
replacing the old cycle shed with sheltered parking for 40 bikes and new lockers. The university have also
carried out cycling awareness campaigns aimed at both staff and students. The student outdoor pursuits
society is now considering adding Mountain Biking to it list of official activities. 

The university reports that the project has been a success, and there was a waiting list for lockers almost
immediately. The bulk of the project is completed, although one stand is still awaiting installation in the
town centre. Before the projects completion there were around 1200 traffic movements each day, this has
now fallen to just 370. Although the first full monitoring results are expected shortly after publication of
this update, all the stands and lockers continue to be in regular use. The new cycle lane is proving a
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valuable additional cycle route for local people as well as to those on campus. 

Contact: dllewellyn@harper-adams.ac.uk 

[IMAGE]   

Sustrans, Tees Valley 
The grant helped fund new, high quality storage facilities for 250 students at 8 schools and one adult
learning centre in the West Redcar area. This was done in parallel with construction of a new 5km cycle
route in the area. CPF also funded a CCTV camera to monitor one of the new parking sites. 

Since completion, cycling levels have significantly increased at each of the schools, one of which is now
seeking funding for additional storage capacity due to high demand. Cycling levels vary between schools,
ranging from 3 to 20, although the daily total for all sites is around 110. This compares with only 5
students cycling before. 

Contact: rylandj@sustrans.org.uk 

Halton Borough Council 
The grant enabled 4 schools to take part in the Halton cycle challenge, where trained British Cycling
coaches delivered training to pupils over a 6 week period. 79 children took part in total, and 41 completed
the full training course and entered the GO Ride time trials. In addition 6 children experienced a track
riding session at the Manchester Velodrome. 

Feedback from some pupils rated the courses "10 out of 10" and said it had helped improve their
confidence on a bike. It is also reported that there has been a general increase in cycling levels since the
training took place. One school continues to use the Go Ride equipment for after school cycling sessions. 

Contact: paula.parle@halton.gov.uk 
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University of Manchester Institute of Science and Technology 
Bike theft is recognised as an issue in Manchester, and it was decided to relocate the existing campus
cycle storage to a new, secure area, protected by swipe card access and security fencing. Additional
parking was added outside the new compound for visitors. UMIST is spread over 2 sites, and is linked by
a shuttle bus, and the new facilities for 150 bikes allow people to park their bike and use the bus with
greater confidence. The university also plans to establish better cycle routes between the two sites. 

Since completion the numbers cycling to the campus have increased from 50 to a peak of 85 on clear days.
Fear of cycle theft has also been reduced and the feedback from students on the project is very positive. 

Contact: Ian.Goodwin@CMMC.nhs.uk 

Furniture Matters, Morecombe 
The Pedal Power project collects unwanted bicycles from landfill sites or those in need of repairs, before
refurbishing them and returning them to the local community. This work included adapting bikes for use
by disabled people. The project worked with schools, youth groups and other organisations to deliver
cycling skills to young people, including training and basic maintenance classes. 

So far more than 400 bikes have been reclaimed and collected, and more than 300 have either been
provided to people in need or repaired and returned to their owners. 6 adult training courses have been
held with nearly 70 people attending so far. Around 150 children received cycle training from in-house
courses and in partnership with Lancashire County Council. The project is regarded as a great success, and
has met, and in many cases, exceeded its targets. 
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Contact: alison@furniturematters.freeserve.co.uk 

Tunbury Primary School, Chatham, Kent 

The CPF grant helped extend existing cycle parking and storage facilities at the school, providing space
for an additional 20 bikes. Other improvements were made to the existing parking site, including new
fencing and re-surfacing work. The project was one of several key elements in the School's travel plan,
which was completed in May 2004. Pupils are also actively encouraged to cycle by staff and the school
benefits from being close to a well established cycle route. 

The project has been very successful, meeting its target set in the school travel plan, to increase cycling by
50%. 30 pupils now regularly cycle to school, in all weathers. The school is now talking to the council
about improving cycle paths to the school to further boost cycling. However, the increase in cycling has
not seen the hoped for reduction in car use in winter. This is believed largely to be because pupils having
to access the school by way of a very steep hill which also restricts further increases in cycling to school. 

Contact: headteacher@tunbury.kent.sch.uk 

Blean Primary School, Canterbury, Kent 
The schools travel plan places a great emphasis on pupils arriving at school by foot or bike. The school is
already part of Kent's largest walking bus scheme, and the CPF grant helped fund a covered stand for 20
bikes for use by pupils, staff and visitors. 

On average 12-15 pupils cycle to school daily, but this peaks at over 20 in the summer. The school carries
out a weekly count and register of those cycling to school to monitor usage. The shelter has also been
decorated with mosaics, and has been used to show other schools looking at including similar measures in
their travel plans. 
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Contact: headteacher@blean.kent.sch.uk 

Eastleigh Borough Council 
The Borough Council has installed new cycle parking facilities, CCTV, and lighting through the Cycling
Projects Fund. The old cycle parking was located at the rear of the Civic Office car park. The facilities
were inadequate and situated some distance away from the entrance to the Civic Offices. 

The council's Mayor, Chief Executive and Leader agreed to give up their priority car parking spaces close
to the entrance of the civic offices so that the new cycle parking compound could be located there. 

"The new cycle parking is a huge improvement. The storage is much more secure and the location
and lighting make it safer for users. It's been so successful that cycle use has almost doubled and the
storage is already being used to full capacity in good weather conditions." - Deputy Chief Executive 

The Cycling Projects Fund has enabled the provision of secure cycle storage facilities at Wolsingham
Primary School, County Durham. This has been widely welcomed by pupils, parents and staff and means
that children are now able to ride their bikes to school. 

Cycling proficiency training, which teaches the older children road and traffic awareness, complements
the project. Younger children must be accompanied by their parents, but can still learn valuable lessons
about safe cycling. 

The cycle shelter is bright and colourful and incorporates a motif designed with children from the school.
By working with the children on this project the school was able to raise and discuss issues about cycling,
health and sustainability e.g. why it is better to cycle than travel by car. This has raised awareness within
the school and encouraged more children and parents to take to their bikes. 

'The cycle shelter is cool because we can cycle to school' - year 1 pupil 
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The college has installed new cycle parking facilities through the Cycling Projects Fund. The new
compound now regularly has between 50 and 60 cycles stored in it during term-time. This is a
considerable increase on the 20 to 30 cyclists who used the old open-air enclosure the new one replaced. 

The college has been in discussions with Kent County Council and the Police about staging safety
awareness and training sessions. 

The initiative has been very successful in raising awareness, increasing cycle use and, although difficult to
measure, the on-site traffic speeds appear to be lower than before. The overall on-site traffic management
has greatly improved. 
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This partnership project between The Channel School and Shepway District Council has provided secure
cycle storage for 50 bikes - the shelter is lockable and pupils in association with duty teachers have taken
responsibility for locking and unlocking the facility. The immediate impact of the cycle storage was an
increase in pupils cycling to school from an average of 30 per day to between 45 and 50. In addition, there
is increased confidence of both pupils and parents over leaving expensive cycles on site during the school
day and an end to bicycles chained in inconvenient areas of the school. 

"This project has been yet another indication of how successful partnership working can be to both
schools and their wider communities - we benefit, the pupils benefit and we are starting to make a real
difference to the numbers of pupils being driven to school" - Community Manager 

Hillside Travel Group 
Amongst the elements of this scheme were the provision of three "trailer bikes", one cycle trailer and one
child seat. These have been loaned to parents who wish to cycle to school with their children. Since their
purchase the items have been in regular use and have contributed to a reduction of 200 car trips to the
school. 

In addition, the scheme also provided lockers at one end of the cycle shed for helmets and other cycling
equipment and maintenance workshops. To obtain a locker key, a child must produce a cycle helmet. This
has proved very popular with the children and all lockers are now allocated. 

Cycle training has also been provided for children in Years 4 and 5 •over 80 children‚ as part of the
schools PE curriculum. This training is in addition to the on-road cycle proficiency training recently
reintroduced to the school as part of the school travel plan. The initial results have seen: - 

A 12% drop in pupils coming to school by car 
A 25% drop in cars coming to the front of the school 

The bike shed is routinely full and additional capacity is now being planned. 
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Lincoln Riverside Path 
As a result of the Cycling Projects Fund, an 800m stretch of off road facility linking the existing Riverside
Path in Lincoln to a major housing estate has immediately transformed a dark and forbidding environment
into an open and welcoming space. As well as providing a welcome route, the associated works have seen
a neglected woodland receive some much needed management work and an ancient set of fishponds has
been made accessible to the public. 

Within six weeks of the path being opened, 180 adult and 140 child cyclists were recorded daily using the
path. 
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