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Management commentary

Our background

The Government Car and Despatch Agency was 
established as an Executive Agency on 1 April 1997. 
It is fully accountable to Parliament through Ministers.  
We operate predominantly from sites in London, 
Cardiff, Bradford, Birmingham and Warrington. Our 
revenue is primarily derived from government and 
the wider public sector within the UK.

The Agency transferred from the Cabinet Office  
to the Department for Transport at the end of 2005.

What we do

We operate two core businesses, to meet our 
principal aim of being Government’s first choice 
secure provider for moving people, mail and 
documents. The two businesses are:

	 Government Cars – which provides long and short 
term chauffeur and car hire, a taxi-style booking 
service, protected security cars and specially-
trained VIP drivers. The Agency also provides fleet 
management and maintenance services to other 
public bodies; and

	 Government Mail – (formerly known as the IDS) 
which provides secure mail services within 
Government and the wider public sector. As well  
as mail delivery, the service offers mail screening 
services for government departments and secure 
waste disposal. 

In 2007/08 the Agency adopted a new structure  
to deliver enhanced performance from these 
businesses. See the operational review below.

Aims and objectives

Our aim is to be the Government’s first choice secure 
provider for moving people, mail and documents.

Our objectives in delivering this aim are:

	 organisational development

	 service provision

	 realising staff potential

	 efficiency and corporate assurance

	 making best use of IT.
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Measuring our performance

Each year we measure our performance against 
targets set by the Minister for our parent department 
and our own internal targets. In 2007/08 our targets 
were set by the Minister for the Department for 
Transport. These cover our financial performance, 
quality of service, customer satisfaction and our 
impact on the environment.

Target Financial
To break even on an accruals basis

2005/06 	 Achieved � 100.1%

2006/07 	 Achieved � 100.1%

2007/08 	 Not achieved � 97.0%

Of all our targets this has been the most challenging: 
we have not fully recovered our costs this year. Our 
corporate plans set out an agenda of growth which 
seeks to fully utilise some of our assets. While we 
have been successful in the second half of the year  
in delivering our environmentally friendly taxi style 
service to the public sector and assisting colleagues 
in Government Departments to ensure their packages  
are delivered securely, the delay in implementing 
these new products has resulted in additional costs 
being borne by the Agency and the costs not being 
recovered. We have seen a sudden fall in the network 
services provided by Government Mail but no 
reduction in costs. We also spent a good deal of time 
and effort in creating a new team for Government 
Cars, including training some of our drivers to a level 
never seen before in the Agency, and yet the work  
to recover these costs has been slow in arriving.

Overall this has been hugely disappointing for  
the Agency yet the signs are that the Growth team, 
which includes a sales and marketing team, is  
having a positive impact on our business. We have 
undergone a sea change in our attitude to the way 
the business is run, introducing new people and 
capability where required. We are confident we can 
recover the position in the coming year and we are 
looking forward to a better position at year end.




