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Human Resources

Long-term vision: To be recognised as an employer of choice
because of our reputation for making a substantial contribution to
social and environmental sustainability.

Chief
Executive’s
Foreword

Introduction

Progress
against our
2008-2009

SDAP

Communications
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Current situation and future plans: We are committed to being e
a good employer and have a range of policies and practices that
support our staff and the communities in which we operate. We
. . L . Planning &
have been an accredited Investors in People organisation since 1999 Change

and this year we are aiming to become an employer of choice in
South Wales and in our locations across the country. Each year we
undertake a staff satisfaction survey to measure, track and improve
morale and motivation of our employees.

Our HR Strategy for 2009-2012 is in line with the Government’s
Capability Review and specifies a range of Strategic End States that
will help deliver our long-term vision. We are focussing efforts on
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improving the well being of our staff; educating our staff in the Governance,

importance of and understanding of applying the principles of M;::::i':‘%&

diversity and on being a good neighbour by sharing our skills and

capabilities with the community.

Our work with the community extends to volunteering with the

Prince’s Trust where we currently have several volunteers working sgt‘;s;“:'nt

full and part time on secondment opportunities. We also support

local charities such as Careers Wales West where we have up to

10 people at any one time giving up to three days support each

month. Volunteering provides valuable resource and support

to the local community and in turn our staff are provided with Contact us

opportunities to develop their skills and bring those back into the

workplace.

Quarterly meetings with local residents of our Swansea sites have Summary

been held since 2005 mainly around DVLA's refurbishment works of Actions
2009-2010

and parking issues to ensure that we are a ‘good neighbour’.
Llangyfelach Community Council, Swansea County Council and
local MP Sian James are invited to the residents meetings. Meetings
with County Council Planning & Estates Department also take place
on an ad hoc basis at least three times a year.

Over the past year we have given an increased focus to the health,
well being and attendance of our staff, undertaking a number of
initiatives including further developing managers’ awareness of
their role and responsibilities, and providing them with additional,
targeted and revised information to help them support their staff.
These initiatives have resulted in a significant increase in attendance
across the Agency.

We have recently rebuilt one of our buildings on our Swansea
estate which now houses a well equipped gym, physiotherapist
and the Occupational Health Team. The recently relet Occupational
Health and Employee Assistance Services contract provides
improved services and support for staff and is better value for
money than our previous contract.

2009-2010 Actions:

Flowing from our HR Strategy we are developing a HR Action Plan
for 2009-2010 covering five main strategic themes, and four
cross-cutting sub-themes.

Main HR strategic themes:

* People Resourcing.

e Reward and Performance Management.

» \Workforce Development.

® Employee Relations.

» Health, Well Being and Attendance management.

Cross-cutting sub-themes:

e Corporate Social Responsibility (including sustainable
development).

e Diversity.
* Management Information.
® Employee Engagement.

We have summarised in the HR Strategy exactly why we have
chosen these themes and what we are hoping to achieve is covered
by our vision at a high level with the detailed activities to set out in
the action plan.

From the HR Action Plan for 2009-2010 we have highlighted some
of the key priorities to track via the Governance process of this
SDAP. Other actions will be tracked and reported via HR.

Action Outcome Impact When Reported via Owner
Carry out a corporate social A baseline will be formed to 1 Aug 09 Monthly review Human
responsibility review to establish levels measure improvements from of HR Action Resources/
14 of volunteering in DVLA over Plan/SD Corporate
2008-2009 Governance Management
Process Services
Implement a range of initiatives Reduction in sick absence of 3 Apr 09 Monthly review Human
to improve the wellbeing of the the Agency and improvement to of HR Action Resources/
15 organisation - to include the Quality of morale and quality of life of our Plan/SD Corporate
Working Life Survey actions staff Governance Management
Process Services
Appoint an ‘SD Champion’ SD thinking is embedded into 3 Apr 09 Attendance at Human
the development of HR policies SD Forum Resources/
16 and practices Corporate
Management
Services
HR to incorporate SD considerations SD thinking is embedded across 2 Mar 10 SD Governance Human
into all levels of induction and the Agency Process/EMS33 Resources/
17 management training to engender 9.7 Corporate
the application of its principles into Management
everyday working decisions Services

Estates

Long-term vision: SOGE targets being exceeded, close to, if
not ahead of the next ones. Accreditation to Environmental
Management System (EMS) to the International Standard

ISO 140012 continues.

Current situation and future plans: With DVLA being the largest
function within the DfT family, accounting for around 44% of

the total energy used by DfT, there is great focus on our energy
consumption. We have undergone significant change over the past
few years including development of data centres and refurbishment
of the Swansea Estate; we are now entering a more settled stage
and continuing work to become more energy efficient.

With the closure of two buildings on the Swansea site, increased
use of our two Combined Heat and Power plants, a new metering
project across the Estate, and the rollout of our EMS across our
Local Service Network, we predict that energy efficiency throughout
Agency sites will improve in line with Government targets and in
some circumstances beyond.

The overall success of our continued efforts has been demonstrated in
our environmental performance by having an EMS in place since 2001
which has been continually accredited (every 3 years) to ISO 14001.

The EMS details numerous actions to improve the environmental
performance of our estate. This year the EMS actions and objectives
include setting ourselves stretch targets, beyond the government
current targets, such as:

e Sourcing 20% of electricity from good quality Combined
Heat & Power by 2010.

e Increasing our recycling figure to 98% by 2020.

e Reducing waste arising by 25% by 2015, relative to
2004-2005 levels.

These stretch targets have been chosen as we are currently
achieving what is required of us and we recognise that we could
accomplish more, for example, this year we expect that our
recycling figure will be around 64% against the target of 40%.

Our current EMS accreditation doesn’t include our Local Services
Network of 39 local offices. However, this year we aim to be
accredited in 12 local offices with the aim of covering all 39 by the
end of 2010. To achieve this, we recognise that we have to carefully

manage a programme of raising awareness with local office staff on
environmental issues such as energy usage, waste minimisation and
sustainable travel.

We have highlighted some of the most significant actions in the
table below. All SOGE targets will continue to be monitored and
reported to the Executive Board on a monthly basis from May 2009.

2009-2010 Actions:

Action Outcome Impact When Reported via Owner

We will revise Combined Heat and Energy used and created by 1 Jan 10 Monthly Estates

Power operational arrangements to Combined Heat and Power is Environmental Management
18 allow increased running times better utilised Management Group
Meetings/
EMS33 9.3
We will consolidate space in the main Energy and water consumption 3 Sep 09 Monthly Estates
Swansea building is reduced Environmental Management
19 Management Group
Meetings/
EMSS33 1.1
We will implement a new rain water Water consumption on the & Jan 10 Monthly Estates
harvesting scheme on the Morriston Morriston site is reduced to Environmental Management
20 site (in Swansea) cross Government target levels Management Group
Meetings/
EMS33 7.2
To deliver all actions within the We continue to have a certified 2 Mar 10 SD Governance Corporate
Environmental Management System Environmental Management Process/EMS33 Management
21 (EMS) 2009-2010 System and continue to improve Services
on environmental issues
throughout the Agency
To put formal consideration for Our emissions from energy use 3 Jul 09 Monthly Estates
alternative energy sources to the is reduced Environmental Management
22 Executive Board Management Group
Meetings/
EMS33 1.2
Develop and begin implementation Waste is reduced 2 Sep 09 EMSS33 6.2 Corporate
23 of waste minimisation programme for Management
DVLA Services
Develop plans and actions to help us Emissions from our energy use 3 Mar 10 Environmental Corporate
achieve our stretch targets and waste are reduced, and our Management Management
recycling increases System/Stretch Services/
24
targets Estates
Management
Group
Travel

Long-term vision: To reduce all travel by DVLA staff for
commuting and official business purposes. To see all staff using the
most environmentally friendly modes of travel on offer.

Current situation and future plans: During 2008 our Chief
Executive issued a set of ‘House Rules’ for all staff to adhere to.
One of which was ‘Don’t Travel!’. The ‘House Rules’ were designed
to decrease the cost of travelling by DVLA staff and were followed
up by a new set of travel policies and associated documents on our
intranet Travel Page.

These policies include a new Short-Term Hire Policy which has
formed part of the re-tendering of our hire contract to ensure that
the new contract includes specific information relating to the hire
of lower emission vehicles.

Our intranet travel page is now well equipped to help all staff
make informed decisions on whether or not they have to travel
off-site to meetings, and where they do, which mode of transport
best serves staff welfare, the Agency’s finances, the environment
and staff travel time. This year we are going to focus on providing
better access and information to staff about our video conferencing
facilities across the whole Estate and Local Services Network.

2009-2010 Actions:

Action Outcome

Analysis undertaken between October and December 2008 shows
the positive impact that the new ‘House Rules’ and travel policies
have had in reducing the overall amount of travel undertaken by
agency staff.

However, our SOGE target on travel is based on emissions created
by road travel only, and whilst we have considerably reduced total
miles travelled, we have not had the same success in reducing the
amount of road miles. We have calculated that, in order to meet
the 15% reduction in our emissions target, we will need to reduce
our road travel by approximately 200,000 miles, year on year by
2010-2011.

To enable this target to be met, we will improve the understanding
of this target and its impact, across the agency through various
communications, establish a database to capture the management
information more efficiently so we are able to target specific areas
and work with Executive Board to come up with further specific
actions.

Our Travel Plan was last revised in October 2007, and won ‘The Best
Company Travel Plan” award at the fifth Annual Contact Centre
Award (OSCAS) in November 2007. It was also awarded the South
West Wales Integrated Transport Consortium (SWWITCH)? silver
award in March 2008.

We have made good progress during 2008 in updating the Travel
Plan and have started to include information about each of our
39 local offices. This year, we will continue to work closely with
our local office managers and Estates Management Services and
also seek further advice from our South West Wales SWWITCH
Travel Plan Co-ordinator, to ensure that we have a more robust
and focussed plan to reduce CO, emissions across the Agency and
develop specific targets for all DVLA sites.

We continue to operate shuttle and park & ride services across
the Swansea Estate as well as the eight work’s bus routes in
conjunction with First Cymru to assist commuting.

Following this year's revision of the Travel Plan, specific internal
targets and actions will be set, to enable us to increase the use

of these services, helping to reduce the use of private cars by
individual members of staff, lowering CO, emissions and lessening
the burden on limited parking facilities across DVLA sites.

Impact When Reported via Owner

Procurement & Finance

Long-term vision: The Central Procurement Group strategic vision
requires that the highest level of the DfT Procurement Sustainable
Flexible Framework # is achieved by 2012. The Framework
encompasses all aspects of Procurement, including:

® Procurement Policy

e Strategy

e Communication

* People

® Procurement Process

e Engaging Suppliers

e Measurement and Results.

Current situation and future plans: It is intended that the DVLA's
SD Procurement Strategy will mirror that of DfT’s Sustainable
Development Procurement Strategy.

Summary of DfT’s Sustainable Development Strategy - DfT is
committed to identifying and reducing, on a cost-effective basis,
the sustainable risk associated with the goods and services we buy.
Our procurement activity will reflect best sustainability practice and
we will implement a programme of measures designed to improve
our sustainable procurement capability and identify, and address,
areas of high risk and impact.

They intend to:

e Comply with all relevant sustainability regulation and
other requirements.

e Undertake a programme of training for procurement staff.

e Raise awareness of sustainable procurement across the
Department through specific training, information and
publicity.

® Review our procurement activity to identify sustainability
risks and impacts, prioritise these and develop measures
to address them.

e Develop action plans to improve our capability against
which we will monitor and review progress.

2009-2010 Actions:

In December 2008, DfT commissioned an independent review of
the Procurement Sustainable Development Flexible Framework
adoption levels. The review confirmed that DVLA successfully
achieved the 2008 targets, and we are already achieving 50% of
the December 2009 targets.

In September 2008, the annual review of the Office of Government
Commerce Procurement “Quick Wins" was undertaken with DVLA
achieving 95% compliance. This represented a 25% improvement
over the previous year.

In addition to the current SDAP and “Quick Wins” targets, DT
have invited its agencies to take part in a review of their carbon
footprint. This will be managed as part of the DfT Carbon
Disclosure Project.

Three of DVLA's key suppliers, IBM, Trillium and The Post Office®
will be invited to take part in the review.

*The scope of the review is designed to assemble valuable
information in respect of:

e supplier’s greenhouse gas emissions;

e reduction targets;
e perceptions of risks and opportunities; and
e climate change related strategies.

As part of our procurement process we ensure that all our suppliers
are paid promptly for the goods and services they deliver to the
Agency. This is particularly critical in the current commercial
environment where many businesses are struggling with the effects
of the general economic downturn.

Action Outcome Impact When Reported via Owner
To undertake a review of key supplier’s Will form part of DfT’s carbon 1 Apr 09 DfT/Carbon DfT/Central
carbon footprint as per the DfT Carbon footprint review Disclosure Procurement
32 o )
Disclosure Project Project Group
Governance
To review, and update the SD All procurement processes are 3 Jun 09 Published Central

33 Procurement Strategy, and gain sustainable

Strategy/EMS33 Procurement

endorsement by our Chief Executive 9.4 Group
To develop and implement an action We meet our target of 100% 2 Sep 09 Quarterly Central
plan to tackle two categories: of the Office of Government updates to Procurement
- re-write fleet policy enabling us to Commerce “Quick Wins the Central Group
D . Procurement
mest our CO, emission targets with T
regard to hire and fleet vehicles and DIT
34 . identify which electric motors on site
do not comply to the standard.
In 2008 both categories prevented
DVLA from attaining 100% of the Office
of Government Commerce “Quick
Wins”
In addition to the Development Supply Our suppliers embed SD 1 Dec 09 Quarterly Central
Chain Improvements Programme, we thinking into their business updates to Procurement
35 will target key suppliers and agree the Central Group
with them, individual development Procurement
programmes to include measures and Head of Group
timelines specific to SD and DfT

Information Technology

Long-term vision: Reduce the total amount of energy we use on our
IT resources whilst maintaining the same levels of service.

We are also committed to delivering against the Greening
Government ICT Strategy and have an action plan in place. Out of

Current situation and future plans: The energy we consume within the top 18 targets set, we have met 12. These include:

the DVLA for our IT makes up 33% of DfT’s total IT energy use. e shutting down of PCs during non office hours;

* specifying low power Central Processing Units (CPUs) and
high-efficiency Power Supply units; and

To help us gain an insight into how we can improve, we undertook

a review by Gartner in 2008. This review enabled us to benchmark
against other organisations, establish ways to improve, our
performance and find out more about best practices. Their Green
Information Communication Technology (ICT) scorecard showed us
scoring relatively well in comparison with similar organisations, but
highlighted specific areas where more work was required. We are
implementing many of the recommendations including better metering
of data centres and considering further virtualisation of servers.

e optimising power saving sleep modes on printers.

We have plans in place to address a further two targets over the
next two years and this year we will consider what action we will
take to address the remaining four.

Our ICT strategy is being fully refreshed this year and we will be
ensuring that this now has a much clearer focus on greening ICT.

We have recently made a number of changes/initiatives to
improve our IT related energy performance including:

e Virtualisation of network, storage and servers;

e Data Centre Metering — to obtain more control over the
performance of centres;

e Trialling of less cooling in data centres; and

 Procuring of new server hardware based on sustainable
specifications.

As we replace our PCs through a 4 year programme we will be
enhancing the software to enable more sophisticated desk top
services. The Desk Top Services programme will enable more control
from a central point. This will provide excellent environmental
benefits as it will allow us from a central point to, for example,
switch all monitors off and install duplex printing facilities.

For more information about Greening Government ICT, please see
www.cio.gov.uk/greening government ict/index.asp






